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BRIEF

Requi rement

The Army Research Institute for the Behavioral and Social Sciences
(ARI), by contrac® with the American Institutes for Research, has been
engaged in experimental development and evaluation of a system of ‘'duty
modules”, to meet the need for a common language to improve communications
between personnel resource planners, assignment officers, and manning table
designers, and to facilitate integration of common data bank information.
"Duty modules" are clusters of tasks that tend to go together organization-
ally and occupationally, in meaningful ways. Under this contract, the
main requirement was to test and evaluate, through field surveys, an ex-
perimental pet of duty modules developed under previous contract (DAHC-
19-73-0042) 'for certain positions for Infantry and Quartermaster officers.

ki
Proceduré?

The authors describe in detail the survey and evaluation procedures
which were used for 93 experimental duty modules, counting four developed
during the survey. Data were obtained and analyzed on the applications
of the modules among 518 officers of all grades through Colonel, primarily
Infantry and Quartermaster, in parallel positions in three different Army
divisions and in a variety of other positions surveyed suppicmentally.

Findings

The experimental du:y modules were found generally to be valid in
content, truly modul.~ in terms of successful cormonality and standardi:a-
tion, and in consonance with actual duties and assignment practices in the
field., The majority of the individual duty modules wecre velidated insofar
as practicable with the sample sizes available, and the succiss of the set
as a whole provided strong evidence of the validity of the duty module
concept. As appended rescarch products, the authors also provide a guide
to duty module design and a paper on the relationship of offi.:er duty
modules to unit ccpatilities.

Utilization of Find.ngs

This report provides a strong basis for proceeding with the further
development wo'k needed before the experimental duty module system can
be fully imr.emented. The experimental set of duty modules used in this
survey, as applied primarily in positions to which Infantry and Quarter-
master officers can be assigned, would, given the addition of new modules
as required, also suffice as a bas:s for further field surveys and evalua-
tions involving officers of other branches. The appended guide for duty
module design is available as an aid in the development of other duty
modules as required. Also, correlations observed between officer grades
and the application of certain duty modules, specifically in thc adminis-
trative area, would appear to warrant further investigation, especially
for possible use in connection with officer efficiency reports.

11
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INTRODUCT IO

The Duty Module Concopt

The U. S. Army Rescarch Institute for the Bchavioral and Social Sciences
"(ARI), by contract with the American Institutcs for Rescarch (AIR), is devel-
oping an experimental system to improve communications between personnel
resource planners, personnel assignment officers and manning table designers,
and to facilitute integration of commor data bank information. This new
system uses modular work activity desc:iptions that are based upon clusters
of tasks which tend to go together occupationally and organizatiorally in

meaningful vays. The task clusters are to be called "duty modules'.

Nature of the Proiect

This contract project is part of a scries ‘of research efforts concern-
ing the design and evaluation of duty modules for U. S. Army officer person-
ne). This particular project consisted uf (a) field surveys to test and
evaluate and cxperimcntal set of officer "duty modules'" (calied "job content"
modules before tests and validation), as prepared under a previous DA contract
(DAMC-19-73-C-C041) prirmarily for certain positions filled by Infantry and
Quartermaster officers, (b) analysis of the data obtained in the field sur-
veys, as appropriatc, and (c) preparation of related resource products.

The field surveys were of two different types. First, the organiza-
tional part was carriced out in three different type divisions (Infantry,
Mcchanized Infantry, and Airborne), in eccch of which all officer positions of
the division hcadquarters, two Infantry battalions, and a Quartermaster

company were surveyed. It also included three other designated Quartcrmaster

-/-

,..L

R T N ey




——————

units concerncd with the supply and rcpair of airdrop and aerial delivery
equipment. ‘ccond, supplemental surveys were conducted on individual posi-
tions as nccded to complete the duty module evaluations and produce satis-
factory coverage of officer grades across the pertinent functional ficlds.
Additionally, some rcsults from a prec-test phase were included with the
supplemental coverage. In all, the surveys produced usable data coverage
of 518 officer positions.l spread across 13 "position areas"z and all
officer grades of Colonel and below, primarily in positions filled or fill-

able by Infantry and Quartcrraster off.cers.

The original set of officer job content moduies used initially in the
survey numbered 89. Four more were added and used during latter parts of
the survey, bringing the total to 93. A list of the 93 modules is provided
in Appendix B, “"Catalogue List of Job Content Modules (Annotated)". Com-
plete sets of the cxperimental modules are available in the project files
of ARl and AIR, and certain ones used to illustrate the concept and various

specific analytical points arc included in the appendices to this report.

Background: Further Inforration Concerning the Duty lModule Concept and

Related Vork

As indicatcd above, duty modules are clusters of tasks that tend to go
together occupationally =:d organizationally in meaningful ways. To be a

useful duty module, cach such task cluster must be a distinctive, coherent

! Somewhat higher initial target figure: were subscquently reduced in con-

sulatation between the contractor and thc Army Rescarch Institute.
2 : i :
The officer "position arcas' used hercin arc shown in Table 1 and corres-
pond generally to the arcas used in the job analysis volumes for sclected
Infantry and Quartcrraster officers as produced by AIR under previous DA
contracts (DMIC-19-71-C-0004 and DANIC-19-73-C-0041).

-2-




snd relatively sclf-contained sepment of significant work activity, and
generally it should be applicuble in a number of different positions. Thus,
such task clustrs, when properly composed and standardized, become modular
in being usable as "plug-in" units for describing work activities in a
variety of positions cutting across occupational specialties. The work
activity requirements of a position may encompass one or more such duty
modules, usually scveral in the case of officers' jobs. . In principle, it
should be possible to build and codify an acccptable and useful description
of the significant aspects of almost any position's standing work activity
requirements by sclecting applicable duty modules from an adequate inventory.
The modules designed to date and used in this project do not constitute a
comprehensive set for the entire Army, but are only a test sample.

In previous rontract work, detailed job analyses based on in-depth
interviews were done by AIR on some 100 selected jobs held by Infantry
officers 2nd 63 held by Quartermaster officers. To complete the prepara-
tions for the organizational survey requirements for this current project,
some 35 additional positions were analy:ed less formally, bringing the
total sarple to about 200. On the basis of those 200 positions and related
research, an experirental set of 89 officer "job content” modules was
developed by AIR. The modules were called "job content” modules at tnat
stage, on the basis that ficld testing and evaluations should be completed

before their designation as duty modules.

482




SURVEY PROCEDURES

Pre-Tests

Pre-tests of the survey instruments and procedures were conducted in
the Mashington, D.C. ares in July 1973, using one group of captains and
lieutenants of the lst Battalin (Reinf), 3rd Infantry ("The Old Guard"),
and one group of licutenant colonuls and majors in various positions in
Headquarters, Military District of Washington. Arrangements for these pre-
tests were made informally. On the basis of the pre-tests, appropriate

revisions were made in the survey instruments and procedures. Also,

usable survey data were obtained on the officers in the pre-test groups.

Survey Instruments

The basic survey instruments were the duty module survey forms thenm-
selves, each not only iisting the tasks of that module but also providing
for the entry of survey data by individual officers directly on the face of
the form. Other survey instruments to be filled out (copies are shown in
Appendix C) included a cover sheet for individual identi‘ication data and
overall factual questions and, for officers in position grade of Captain or
above, a supplemental questionnaire for objective multiple-choice reactions
concerning the duty module concept. Provision was also made for all offi-
cers to register any comments they wished. Also issued to each officer

were a Catalogue List of Duty Modules (Annotatf.\d)3 and a Memorandum of

sln the pre-tests, the officers surveyved werc issued simple lists of
the modules from which to select any desired for examination. It was found
desirable to provide an annotated list, giving some explanatory information
about the modules, in order to facilitate preliminary seclection. The Cata-
loguc List of Duty Modules (Annotated), as provided in sppendix B, was then
developed and used in the field surveys after the pre-tests.

A=
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Instructions (Appendix C), which explains the survey forms and how they
were to be filled out. Usually the officers to be surveyed were also

given a short briefing and an opportunity to ask questions.

Procedures for Pre-Packaging and Selection of Duty Modules

For the organi:zational components of the survey, the officer pusitions
generally were assumed, for initial prcparations, to follow standard TOGE
organization. Modules for those positions were prc-selécted by the AIR
staff for initial trial purposes and issued to each officer with his packet
of survey instrumcnts and instructions. The AIR pre-selection was dore on
the basis of the carlier job analyses plus further research of Army oigani-
zations and functions. The survey instructions called for esch officer
surveycd not only to reject any module(s) not applicable but to select any
others felt applicable, using the Catalogue List as an aid. In the group
organizational surveys, reserve stocks of all the module forms were on hand

for immediate issue.

In the supplementai surveys, trial modules for standard-type TOGE
positions generally were tre-packaged as for the organizational surveys,
and similar procedurcs followed. lowever, the majority of the supplemental
positions were in tuilorcd TDA org:mi:ations,4 which often precluded much
pre-packaging. In these cases, the officers, with the aid of an AIR brief-
ing and the Catalogue List (Annotated), simply called for the modules they

wished to examine and then sclected, on the spot, modules supplied by the

‘TDA = Table of Distribution and Allowances, an 2uthorization document
unique to one organizaticn, such as a particular depot, scrvice school or
installation, as distinct from a Table of Organization and Lquipment,
standard for units of thc same typc (such as an Infantry rifle company).

-5-
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AIR representative. Discussion was sometimes necessary in order to clear
up questions. Inevitably, this was more timc-consuming than when trial
pre-selection and pre-packaging were used, but the final results were con-

sidered cqually valid in each case.

In a few cases the surveys were done by mail. This procedure was
limited to certain officers who had previously been intervicwed by AIR
representatives in the earlier job analysis surveys and ‘had been briefed
on the duty module concept. In these cises, trial modules were pre-
packaged as for the organizational surveys. The recipients were instructed
to indicate any other modules selected from the Catalogue List (Annotated).

No additional modules were requested.

Preparatory Coordination and Clearance

Clearance and arrangements for the organizational surveys were re-
quested by ARI letter to CONARC, subject "Research Data Collection Coordi-
natjon," dated 5 June 1973, and, following CONARC/TRADOC cormunications
with subordinate commands, answered by TRADOC endorsement of 30 June 1973.s
The latcer designated the following commands to provide units for the sur-
veys: XVIII Airborne Corps (using principally the 82nd Airborne Division
and other elements at Fort Bragg, North Carolina, but also including the
Quartermaster Airdrop Equipment Company of the corps® 101st Airmobile Divi-

sion at Fort Campbell, Kentucky); 1st Infantry Division (M), Fort Riley,

Referenced correspondence is available in project files of ARI and
AIR. To explain the channel changes in this correspondence, it is pointed
out that, as part of a major Army rcorganization in 1973, the Contincntal
Army Command split into the new Army Forces Command (FORSCOM) and the
Training and Doctrinc Corunand (TRADOC).

-6-
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Kansas; and 9th Infantry Division, Fort Lewis, Washington. Direct communi-
cation between the contractor (AIR) and the designated points of contact
was authorized. In turn, AIR sent letters (on 18 July 1973) with addi-
tional details and information packets to all three designated headquar-
ters. Late changes were resolved by direct informal coordination with the

project officers at those hcadquarters.

With respect to the supplemental surveys, ARI and AIR agreed informal-
ly at conference in July 1973 to modify the original supplemental survey
concept by reducing the overall supplemental target figures while concen-
trating morc on such supplemental coverage as could be achieved in connec-
tion with the organizational surveys. ¢n this basis, arrangements were
made for the AIR field represcentatives to carry out supplemental surveys
at each of the thrce major installations involved in the organizational
surveys; these arrargements were made informally through the designated

points of contact at the three headquarters concerned.

Considecrable further supplemental coverage, besides that at the threc
organizational survey locations, nevertheless remained necessary for the
essential purposes of the project. Inevitably, the nature of the modules
and the remaining coverage needed involved a multiplicity of locations and
channels. However, it proved possible to arrange informally for the re-

maining essential coverage.

-7-
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SURVEY COVERAGE

Organizational Surveys

The units covered in the organizational su\'vcys6 were:

Fort Riley (survey 10-14 September 1973)

Hq & Hq Co, lst Infantry Division (M)
Two Infantry Battalions (M) (composite, ecquivalent)
QM Supply § Service Co, 1st Inf Div (M)

Fort Lewis (survey 14-31 August; follow-up 1-18 October)

Hq & Hq Co, 9th Infantry Division
Two Infantry Battalions, 9th Inf Div
QM Supply & Service Co, 9th Inf Div

Fort Bragg (survey 27-31 August)

Hq § Hq Co, 82nd Airborne Division

Two Infantry Battalions (Abn), 82nd Abn Div

QM Supply Co, 82rd Airborne Div Support Command

QM Air Equipment (Support Co), §2nd Abn Div Support Command
QM Airdrop Equipment Repair & Supply Co (non-div) (GS/DS)

Fort Rilcy (surveyed by mail)

QM Airdrop Equipment § Support Co, 10lst Airborne Division

The organizational surveys were torgeted at some 330 officers in 189
different TOGE line positions (listed ia Part I of Appendix F), dis-

tinguishing among similar positions in cach of the three different type

6

At Forts Riley and Bragg, the surveys were conducted by the same

two-man AIR tcam. At Fort Lewis, the orpanizational survey work was done
principally by a single AIR representative, with some assistance by a
sccond AIR representative.

R
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divisions, in 56 ADP code groups of similar positions (shown in Appendix
E). There werc some shortfalls, due to officer vacancies and authorized
absences, and a fow reports which had to be rejected by AIR because of

incompletencss, irreconcilable errors, or internal inconsistency.

Net usable coverage of 294 officers was obtained from the organiza-
tional surveys, as shown in Table 1. The tablec shows the grade distribu-
tion of these nfficers, and also those covered in the supplemental surveys,

as further distributed across 13 major position grouping areas.

Supplemental Surveys

Supplemental surveys were made as determined necessary to obtain acle-
quate coverage after considering actual and projected results of the or-
ganizational surveys, plotted on a matrix grid with officer grades on one
axis and the 13 major position grouping areas on the other, as in Table 1.
Supplemental surveys were then scheduled at Forts Riley, Lewis, and Bragg
(including the John F. Kennedy Center for Military Assistance and its in-
cluded schools and units) in conjunction with the organicational surveys;
and opportunity was takcn while AIR rcpresentatives were in the Fort Lewis
area to conduct other surveys in that vicinity. These included reserve
component advisors and several necarbwy university ROTC groups. Extensive
further supplemental survey cfforts by traveling AIR representatives in-
cluded covcrage of officers at Carlisle Barracks, Dickinson College (De-
partment of Military S:icnce), Defense Depot —Mechanicsburg, Davison Army
Airficld, Fort Lee, Fort Benning, the DA Military Personncl Center in
Alexandria, Virginia, and reserve component advisor groups in Pennsylvania
and Maryland. A fow additional surveys of various officers in widespread

individual positions were accomplished by mail.

-9-
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Table 1. Distribution of Officer Coverage in Duty Module Survey
by Grade and Duty Position Areas

g Officer Grade (Au%hori:cd)
N Orpanizational Survev  Surplerental and Pre-Test

0-6 0-5 0-3 0-5 0-2,1 WOP 0-6 0-5 0-4 0-3 0-2,1 WO' Total

Area

1-Tactical Corunand

(Incl. Platoon 2 6 6 26 95 -- 1 1 1 4 s -- 147
Leaders) .
I1-Personnel - 2 3 9 - - - § 5 2 .- - 26
I1l-Inteclligence - 3 8 8 - ec = = 1 1 e .- 21
1V-Tactical Opns. - 116 9 2 e ee 1 2 2 1 = 34

Plans & Trng.

V & VIT1I-Supply &
Gen. Logistics -~ 2 6 10 § - 3 6 6 4 -- - 42
(Excluding XII)

VI-Instructor, lLdu-
cator, Advisor

VIl-Administration -- 2 6 4 6 -- 1 2 S5 7 -- -- 33

e == e= e == - 7 11 32 28 2 -- 80

VIII-Aviation e 1l e e ee e - 3 9 10 1 - 24
1X-Civil Affairs &
PSYOPS = 3 ee s e e 2 2 3 -- - - 10
X-Research and '
Development = = es ee ee e -- 1010 2 - .- 22
X11-Combat Support
Units e -« = 6 18 9 2 1 1 2 -- 1 40
(Logistical)

XIV-Personal Services
(Logistical)

XI-Other Jobs
(1G, Sig, etc.)

co et Ba we =2 b e 2 B B Em e 6

-~ == 1 12 8 -- 1 5 §5 1 - .- 33

Total 2 20 46 84 134 9 17 49 83 64 9 1 =18

*The roran numerals of the duty position arcas correspond to thosc used
in the job analysis volumes for Infantry and Quartermaster officers, respec-
tively, as prepared by AIR under previous DA contracts,

b

Warrant officer positions were not surveyed except certain positions
in Arca XII, Combat Support Units (Logistical).

-10-
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In all, the supplementa) surveys plus the pre-tests yielded 224 more
sets of usable data on 181 differcnt positions, including five duplicating
positions in the organizational survey, as listed in Parts II and III of
Appendix F. The 176 additional positions can be grouped into 46 code
groups of similar positions, as their listing shows. (See Appendix E for

the position group designations.)

Branch Coverage and Related Considerations

Tablc 2 shows the branch coverage of the usable survey results. As l
further dctailed in the table, the data cover 404 positions filled or as- {
sumed filled by Infantry officers, 75 filled or assumed filled by Quarter-
master officers, and 39 warrant officers and others included for special
reasons. Somc of the special considerations involved in Table 2 are ex-

plained below.

i o st Stk i

As listed in Appendix F and summarized in Table 2, 160 of the officers

surveyed were in “branch immaterizi' positions. This figure includes not

only the positions actually classified "branch immaterial' by TOGE; it also

includes others shown in TDA as one branch or another, largely for branch

allocation purposcs, but actually "branch immaterial™ in substance and

practice and so categorized by the AIR project. Such "branch immaterial” (
positions could be open to cither Infantry or Quartermaster officers having

the right grade and MOS qualifications, as well as to such officers of

other branches. Although such positions may be "branch immaterial," the

actual incumbents are not, since any given incumbent must come from one

branch or another. Therefore, solely for the purposes of certain analyses

in this project, 134 of the "branch immaterial" positions were allocated
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to Infantry and, similarly, 26 positions were allocated to Quartermaster.
All such "branch immaterial™ positions and their branch allocations are

individually idcntified in the lists in Appendix F.

As listed in Appendix F and summarized in Table 2, 46 of the posi-
tions surveycd were designated in the authorizational tables as “‘Arms
Material" (AM), requiring any one of the combat arms. All such AM posi-

tions are assumed to be Infantry for the purposcs of this project.

Also, as listed in Appendix F and summarized in Table 2, eight of the
positiors surveyed were designated as "Military Intelligence” (MI) in the
authorized tables. Seven positions occurred in the intclligence sections
of the division and brigade staffs, where in practice such positions are
shared between MI and combat arms officers. Tlie other one was a tactical
intelligence instructor at the Infantry School, in one of several such
positions shared between MI and Infantry. Therefore, solely for the pur-
poses of this project, all ten of thesc MI positions were considered

fillable by Infantry officers and so designated.

Several commissioned officer positions in the survey were temporarily
being filled by varrant officers. They were counted and trcated like
other officer positions in the survey, since authorized grade rather than
actual grade governed in all cases. lowever, the survey also included ten
warrant officers in warrant officer positions, whose inclusion may need
explanation. All ten were in combat support units. Nine were in the
Quartermaster companies designated for the organizational survey, and were
included because of their relatively important roles in their units and

the projected need to consider them in subsequeat comparisons of unit
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capabilities and the duty modules of the unit officers. The other onc was
included to obtain nceded additional test coverage of a low-density module
applicable also to commissioned officers. The data from these warrant
officcrs were used in the duty module content analysis and evaluation but
excluded from the analyses concerned with the applicability of modules to

commissioned officer positions and groupings.

After all the foregoing categories had been resolved, there remained
29 officers of other branches who turned up in the survey in positions not
considered fillable by Infantry or Quartermaster officers. Somc of these
were Adjutant Gencral and Signal Corps officers who were part of the TOGE
units required to be surveyed under the terms of the contract. Others
could not be clearly defined as not fillable by Infantry or Quartermaster
until thcy were surveyed. The survey data obtained from such officers have
been retained as useful for testing and validation of the duty modules
but, as in the casc of the warrant officers, were excluded from the
analyses concerned with the applicability of modules to Infantry and

Quartermaster cormissioned officer positions and groupings.

Combat/Garrison Distinctions

In the survey, a distinction was made between duty module applications

in (a) actual or simulated corbat operations and support, and thosec in
(b) parrison and other than (a). All officers in the organizational sur-
vey units, all ot which are deployable tactical units, would have combat
module applications when deployed as well as their garrison duties when

not tactically deployed. Howcver, 144 of the officers in the supplementary

survey were in non-deployable positions with no combat module applications,

thereby reducing the combut samples by that number,

-14-
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A breakout of the officers according t

tion is provided in Table 3.

Table 3. Comparison of Garrison and Combat Positions

the garrison/combat distinc-

3
Total with 1
garrison Combat duties Garrison . 1
functions when deployed duties only
Infantry Officers 404 315 89
(actual or assumed)
Quartermaster Officers 75 35 40
(actual or assumed)
Warrant Officers 10 10 --
Others 29 14 15
Totals S18 374 144
Organizational Survey (294) (294) ==
Supplemental Survey (224) ( 80) (144) b
(including pre-tests) ?
i
3
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ANALYSIS OF RESULTS

General Approaches and Processes of Analysis

The analysis of the results from the officer duty module field
surveys involved a number of analytical techniques and steps. The analysis
madc use of computers and automatic Jata processing of statistical data
as well as some manual processing of other inforrmation. In this regard,
complete sets of data cards in which the survey data were encoded were
furnished to the Army Research Institute for the Behavioral and Social
Sciences for use in further factor analysis by ARl in addition to the
analyses done by AIR.

The AIR analysis aimed first at detcrmining the general adequacy
and fit of the module sets in describing the officers® duties. This per-
tains to the first criterion for duty modules, that of accuracy and ade-
quacy in describing duties, and also is part of the test process of verify-
ing that the modules conform to actual assignment practices in the field,

Next, attention is turned to the individual modules and the tasks
included therein. The frequency of application of cach module was counted.
Then, in the validation process, a compositc profile of the task applica-
tions for cach modul: has vcen constructed and examined, and also com-
puterized cluster analys=s have been rade to determine correlations between
the modules and assignment clusters., Comments on module content from
the officers surveyed were also studied and taken into account., As
a result of all thesc processes, cach module sufficiently tested is
validated, or problem arcas identified and addressed for module revision.
Modules with low or zero frequencies in this survey arc also reviewed

and nced for further testing determined,
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The specific. analytical processes and results are described below

and in the surporting appendices.

Adequacy and Fit of lodule Sets in Describing Positions

In evaluating the experimental duty modules, the cover shecet of cach
ir'lividual officer's survey form asked him certain questions concerning
the adequacy and fit of the modules in describing his position. The re-

sults of this portion of the survey are given below.

General adequacy and fit of modules.--0f 518 officers responding to

Question 3, 497 or 96% responded that his duty module forms did fit his
position (primary duty assignment) and rcasonably described the essen-

tials of the duties indicated.

Percentage of time covered by rmodule sets.--Question 4 of the cover

sheet dcalt with the question of the percentage of total working time
accounted for by cach officer's set of duty modules. In consideration

of the results, two background points should be noted:

* First, the optimum coverage of an officer's working time by duty
modules, at lcast in garrison, would not be 100% or nearly 100%
but considerably less. It is suggested that 80-90% garrison
coverage, i.c., 80% or better, be viewed, at least tentatively, as
indi 1tive of satisfactory garrison coverage, with combat duty
coverage cxpected to be somewhat higher. The rationale is that
the modules focus on primary and continuing duty assignments and
intentiorally ignore miscellancous minor activities that in-
evitably ccur and take considcrable time. To cover such minor

activitics, with all their local and individual variations and
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detajls that are not significant in personnel resource develop-
ment and primary assignments, would violate the whole concept of
standardized modules with common applicability. In typical
cases in the survey, the differcnces between the time coverage
shown and 100% rcpresent mainly the kinds of minor activities

intentionally excluded from the modules.

¢ As a second background point concerning times, many of the offi-
cers surveyed simply did not like to account for their time by
modules, and professed difficulty in doine so. Estimating time
for different modules in combat conditions was understandably dif-
ficult, due to situational variations and unknowns, and especially 1
difficult for those young licutenants with little or no actual
combat experience. On the other hand, some officers entered
total time coverages as 100%, indicating their high satisfaction

with the coverage, whercas we know tuat, in garrison at least, a

really accurate {igurc probably would be somewhat less. Moreover,
time totals shown on the cover sheet did not always agree with
the sum of the times on individual duty module forms, although

follow-up efforts were made to reconcile major discrepancies.

Given the circumstances, the times shown on the forms and recorded 3

in the resulting data should not be vicwed as precise but only as orders

of magnitude.
Question 4 on the Officer Duty Module Survey cover sheets was as

follows: "What estimated portion of your total working time is accounted

for by your attachcd duty modules?"

-8




"a, 1In actual or sinulated combat operations and support?"

*b, In garrison and other than fa'?"

The raw, unadjusted responses to Question 4 were distributed ac

follows:

Percentage of Officers (Cumulative)

Time a. Combat b. Garrison
90% or higher 68% 70%
80% or higher 88 88
70% or higher 94 93
60% or higher 96 95
§0% or hipher 97 97
49% or lower X 3%

If 80% timc coverage is used as a criterion, it will be noted that
this was achieved for:
o 88% of officers in combat-type situations
o 88% of officers in garrison-type situations
In this analysis, however, adjustnent is needed to take into account
the fact that modules 0-A-10 and 0-A-11 were not available in organica-
tional survcys of the 9th and 82d Divisions, where there was a repeated
demand for such modules among the numerous company grade officers and a
corresponding shortfall in their time coverages. This problen was re-
solved before the survey of the 1st Division by adding these two mod-
ules, and the remaining figures ran correspondingly higher, with every
indication that a resurvey of the other divisions with A-10 and A-11

added would have produced similarly higher results.

If the company officers of the 9th and 82d Divisions are excluded,
the responses of the remaining officers to Question 4 are distributed

as follows:

-19-
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Percentage of Officers (Cumulative)

Time a. Combat b. Garrison
90% or higher 72% 78%
80% or higher 90 94
70% or higher 95 97
60% or higher 96 98
50% or higher 97 99
49% or lower 3] 1)

From the time coverage data as adjusted above, it is seen that the
80% criterion was achieved for:
e 90% of officers in combat-type situations

e 94% of officers in garrison-type situations

It will be noted that these adjusted figures show improvement over

the preceding raw data, as expected. Importantly, these figures show

hiph success rates for module coverage on the basis of time. Further,

detailed examination of all individual officer cases with low times re-
veals that almost invariably there were some special reasons--usually
officers, e.g., Liaison Officers, performing duties in garrison other
than their TOE position duties and failing to take the trouble to call

for the right modules to cover those other duties.

Sufficiency of Modules.--Question 5 of the cover sheet asked:

"Besides the Duty Modules attached, do you still necd other Duty Modules

to cover the significant dutics of your position (primary assignment)?"

Of 518 officers responding, 445 or 86% marked '"No, the attached
Duty Modules suffice." Conversely, 73 or 14% marked that they needed
additional modules, the naturc of which they were asked to indicate.

Of thosc marking that they nceded more modules, the majority were the




g

company officers in the 9th and 82! Divisions, who nceded modules like
0-A-10 and 0-A-11 before those two werc developed. As in Question 4,
significantly better results were achicved in the 1st Division, where
0-A-10 and 0-A-11 werc available. Also, some other modules marked as
needed were already available. Adjustment for these factors would raise
the overall sufficicncy percentage significantly, to well over 90%, in
line with the responses to Questions 3 and 4. As for the remainder, some
of the indicated needs for more modules werc marked by officers thinking
of wmiscellancous minor dutics which may have scemed important to them
but were intentionally excluded from module design in the interests of
commonality and standardization. The tines involved generally would be
very small, as scen from the Question 4 responses. On the other hand,
cach specific suggestion for additional modules was reviewed on its
merits, and it was precisely that process which led to the production
of 0-A-10 and 0-A-11 and two additional modules (0-C-5 and 0-K-3) during

the course of the survey.

Module Coveraae and Frequency of Application

Of the 93 job content modules in the survey, $4 were found appli-
cablc to officers among the 518 yiclding usable survey data. These
officers recorded u total of 2,188 module applications--thus showing an
actual average of approximately four per officer, which corresponded to
expectations.

The frequency of application of cach module in the survey, by offi-
cer grade and total, is tabularized in Appendix G. The frequency count

8150 cquatcs to the times the content of cach module was tested. The
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frequency count of the moaules found applicable at all varied from one
to 265, with an avcrage of 20.6 applications per modulc and a mean of
approximately 10. The 50% of the modules having below 10 applications
arc thosc of a specialized naturc and inherently of low density appli-
cations, as contrasted to the more generalized modules cutting across a
relatively large number of positions. In this connection, it is scen
that high application counts occur especially--however, not exclusively--
in the group of modules titled Command Management, General Management

and Administration (Group A).

The scven modules of highest actual applications in this survey,
which is somewhat hecavy in troop units compared to the total Army cffi-

ccr population, arc scen to be as follows, in sequence of priority:

Applications
Among 518
Officers
(1) 0-A-2 Performs ger.eral administration 265
(:) O0-E-1 Trains troops and/or civilian
employeces in units and uctivities 241
(3) 0-A-5 Supervises a staflf section, de-
tachment or office 136
(4) 0-x-2 Participates in airborne opcrations
as a parachutist 115
(5) 0-A-1 Performs unit administration 112
(6) 0-X-1 Participates individually and
directly in ground combat 111
(7) o0-u-1 Directs and controls tactical
cmployment of unit 92

To the above, the following two modules surely would have been

added if they had been available throughout the survey:

0-A-10 Counsels and cvaluates subordinates $4 Actual
l as troop leader and takes action on 150+ Adjusted,
personal problems estimated
u -22-
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0-A-11 Supervises troop appearance and 47 Actual
care and maintenance of matericl 143+ Adjusted,
and facilities in unit estimated

Regarding modules 0-A-1 and 0-A-2 (sec the Annotated Catalogue List),
it is pointed out that they are designed to cover, and distinguish be-
tween, two different, widely prevalent types of administration, with the
thought that one or the other, but not both, would be applicable to most
officers in the Army above the level of platoon lcader. This thought was
borne out by the actual applications, since the comhined total of 0-A-1
and 0-A-2 was 377, above 70% of the 518 officer total. If the platoon
leaders and comparable types are excluded, then the combined total of

0-A-1 and 0-A-2 climbs to around 80% of the remaining officers.

Also of spccial note is 0-X-2. By definition, it corresponds to the
MOS prefix "7" indicative of parachutist duty. Thus, as expected, it was
found applicablc to 100% of the officers in authorized "jump" positions
in sirborre units (notably the 82d Airborne Division) and a few other

"jump" positions in other organizations.

Validation of Task Content of Hlodules

As a major step in the validation process, a composite profile of
cach module's task applications was constructed from computerized data,
covering all applications marked by all officers taking the module. Some
sample compositc modules from the total of 93 arc provided in Appendix H,

and a complete sct is available in the AIR project files. As thc samples

show, cach modulc form shows the number of times cach module was se-
lected, the percentage of that number that cach task was marked appli-

cable, and the distribution of cach task's manncr of application among
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the five application columns (direct, supervise, do and supervise, do,

and assist). The processing steps were as follows:

m

(2)

(3)

Q)

(5)

Tasks with low or zero applications were identified and cx-
aminced to determine if the task should be delcted or reworded.
The distribution pattern of each task's application was ex-
amined to jdentify any that varicd significantly from the
others and then to try to determire why. This latter process
was used to determine any nced for rewording tasks, not just
for accuracy but for consistency in frame of reference. For
example, the task statements shall be worded as something
officers norrnally do, without regard to the application col-
umns, leaving it to those columns to determine nore exactly
cach officer's individual relationship to the task. Thus, a
task statement not following that principle will stick out in
this pattern analysis, signaling need for attertjon and
possible revision,

Any comnents on a module's heading and content that were col-
lected during the ficld survey were considered, along with
any other need for amendment not otherwise covered, such as

a change in terminology.

The modules with low or zero applications were reviewed by
several highly experienced retired Army officers serving
either on the AIR project team or as consultants.

The results of the computerized cluster analysis (CODAP), as

discusscd further below, were also taken into account.
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(6) As a result of all the foregoing, each module was annotated
as validated, as needing certain changes, or as particularly
nceding further testing. Complcte validation must await
further ficld testing on a wide occupational sample. Mean-
while, a curreat copy of record of cach module is available

in the project files.

Grouping of Similar Positions by Hodule Aoplications and Time (CODAP)

The Coaputerized Occupational Data Analysis Program (CODAP), which is
being used by eclements of the Department of Defensc for occupational and
job analysis, was onc of the analytical devices used by AIR to test the
modular concept. A dctailed CODAP analysis data report is being trans-
mitted scparatcly to the Army Research Institute for the Behavioral and
Social Scicences, and the conplete computer runs are available for cxami-
nation in the AIR project files, Some of the highlights arec discussed

below.,

Part of the CODAP program used in this rescarch project was the
clustering process which jdentifies individuals who perform similar jobs.
The inputs are the position identifications by individual position and
group, the tasks perforned by the incumbeats, and the times each incum-
bent spends on each rodule. Two types of computer runs can be made and
analyzed: ‘"regular" cluster analysis, or clustering of individuals
according to modules ond time; and "obversc" cluster analysis, or clus-
tering of modules. Among other features, these two processes can serve

as a check on cach other.

At the outsct, a feasibility test was run, using both "regular" and

"obverse™ analysis of certain data alrcady obtained from the previous
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project in which the duty modules were designed. This verified that the
modules would indced serve as workable inputs for CODAP and would cluster
into positions similar to cxisting assignment practices. It also indi-
cated some possibility for using the clustering in other significant

ways, as would be applied in the actual field data analysis.

On receipt nd coding of the ficld survey data from this project,
CODAP computer runs were made on 477 officers (403 Infantry and 74 Quar-
termaster), excluding for this purposc the warrant officers and most
“others" in positions not normally occupied by Infantry or Quartermaster
officers. Eight CODAP runs were programmed--one 'regular" cluster analy-
sis and one "obversc" cluster analysis of cach of cach of the following
groups:

Infantry positions - in combat-reclated duty
Infantry positions - in garrison-rclated duty
Quartermaster positions - in combat-related duty

Quartermaster positions - in garrison-rclated duty

Due to the rclative sizes of the Infantry and Quartermaster samples
(Table 2 above), a major portion of the CODAP rcsults concerns Infantry
positions. Howvcver, the Infantry and Guartermaster results were gener-
ally similar insofar as could be realisticully expected. Distinctive

clustering patterns were achicved in both cases.

As a result of the regular CODAP analysis, the experimental job
content modules, insofar as there were sufficient statistical) data, were
indicated to be workable, standardized job description components for

CODAP purposcs. The modules gencrally were scen to serve as standardized,
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plug-in units of work activities stretching across a variety of officer
Jpositions. Similar positions were shown to have similar combinations of
duty modules and morc or less similar times spent on each. More im-
portantly, the modules and people clustered in accordance with actual
assignment prac.ices in the field. In other words, the cxperimental

modules as analyzed by the CODAP runs werc found to he truly modular.

The process also tended to verify the general content applicability of
the modules, as distinct from the detailed wording of included tasks,
since the incumbent officers themselves had determined the modules to be
applicable to them. While not all the modules had sufficient applica-
tions for their validation, those with sufficient data gencrally clus-

tered well in these runs. In sum, the "rcpular' CODAP cluster analvsis

process provided a si¢nificant test which was passed bv the experimental

set of modules. Some other points of interest are mentioned below.

First, the garrison and combat clustcring followed consistent pat-
terns. Certain positions tended to cluster together in distinctive ways
both in garrison and in combat. This does not mean that the incumbents
responded with similar answers (time spent) for both combat and garrison;
they gave common answers for garrison and different cormon answers for
combat. Howcver, the composition of the survey sample probably was an
influence. If other combat arms units (such as Field Artillery) had been
included, garrison modules from such units might have clustered with In-

fantry, whilc somc of thecir combat modules would be quite different from

Infantry.

Confirming an indication in the feasibility test, a division in

clustering could be scen between command and staff positions, with command
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positions clustering not only by typc unit (by mission, weapons, or ccuip-

ment) but also by rank. Unlike the command positions, staff positions
clustered organizationally and functionally without rank distinction in
this CODAP analysis. Thus, investigation of rank distinctions in staff

positions, if desired, remains to be accomplished by other analysis.

Another observation, reflecting a limitation of this particular type
cluster analysis, is that there is little cevidence of "airborne" clusters
or diffcrentiation between "airborne” officers and units and others. This
is not because the distinguishing parachute duty module (0-X-2) is unim-
portant; indeed, parachute qualifications and duties are critical to air-
borne assignments. Rather, it is because the rnodule docs nct consume
much time, whereas time in combination with the duty modulee' task content
is the basis for clustering in CODAP, As a rule, airborne, infantry and
mechanized infantry, the three major type divisional units tested, clus-

~.cred topcther.

Both the Infantry and Quartermaster groups produced a pasition or
job which always clustercd last, indicating lowest howmogencity. The In-
fantry position was that of Liaison Officer, which receives spccial men-
tion in other scctions of this report in substantiation of its unique
character. The Quarteruaster position was that of Division Farachute
Officer. However, the sample of this position (1) was not large enough

to generate any specific conclusions.

Because of computer support problems (beyond the control of AIR), the
"'obversc' cluster analysis runs were not received in time for the results

to be included in this report. This material will be available in the
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AIR project files. However, the previously mentioned feasibility test
did use the obverse program; and the results, which werc furnished to
ARI, provide basis for anticipating that “obverse" cluste: snalysis would
generally confirm the obscrvations from the "regular" analysis, as re-

ported above.

Modular Profiles of Position Croups

Appendix 1 provides modular profiles for the coded type positions
and position groups previously listed in Appendix E. These profiles, as
constructed from the ficid survey data, show the '"core modules'" for cuch
type position or group and alsn the more significant variations. As a
general rule, the "core modules" were those marked applicable by the
majority of the incumbents in cach case. Although this was ¢ssentially
a statistical process, the judgment of the AIR project statf was applicd
in making several valid adjustments, which are specifically pointed out

and explained, and in furnishing uscful annotations.

The "corc moduiles" have a relationship with the results of the CODAP
analysis previously discussed. In gencral, the rcsults are consistent,
but there are differences in the processes. The CODAP processes essen-
tially were computerized analytical test programs which, in general, were
passed by the cxperimental set of duty modulces used in the survey. These
modular profiles, by contrast, are usable products of the survey. The
"corc modules," in particuiar, represent the kind of information that, in
practice, could usefully be added to the listing of a position in a TOE,

TPA, officer requisition, or data bank. Obviously, however, those modular
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profiles based on the higher numbers of incumbents surveyed should be

taken as more proven in the field than thosc with fewer incumbents.

The modular profiles listed in Appendix I make no distinction in the
respectivce importancc or type of modules Jdesignated as "core modules.”
They have been listed simply on a “go/no go' basis. This contrasts with
the CODAP process, where time spent on cach module is a basis for clus-

tering.

Some composite modular position profiles of a different and more

detailed nature will be discussed belov.

11lustrative Composite ‘‘odular Profiles for Selected Positions

Detailed cormpositc module forms have been constructed for a number
of positions. Sets for two positions are furnished in Appendix J for
illustrative purposcs. Composites for other positions were constructed
for analysis, and similar ones could be done for all the other positions

(including sub-groups).

The previously discussed composite modules (Appendix H) were for all

task applications of cach module, cutting across all positions and grades

to which the modules aj;plied, as appropriate for validating the modules.
The data at the bottom of the duty module survey forms were intentionally
omitted in thosc composites because of the mix of positions. Such data
were processed, however, to be available for other use as appropriate,
including availability to ARI for factor amalysis. The *:iuc data for the
officers' modules were used in the CODAP analyses. In this next step,

the data from the bottom of the forms, as well as the composite tash
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applications, are prescnted for each of scveral vositions, proceeding

from the "core modules'" listed for cach position in Appendix H.

The two positions for whicl. such detailed compusite profiles are
provided, to illustrate both the process and certain points of content,
are:

Cdr or %0, Inf Rifle Co. (Code 12)

§3, Inf Bn. (Code 22)’

The Infantry rifle company commanders and exccutive officers were
selected to show in detail because the jobs were key in this survey,
there is a substantial number of incumboents (33), and they represent the
larger of the t.. branches mainly covered! iin the survey. They also
represent scveral of the modules common to company level units of any
branch, including Quarterrmaster. On the other hand, they also have some
distinctive duties and modules corresponding to their special unit mis-
sion. Their composite modules in Appendix J show both kinds of modules
as well as the parachutist module (0-X-2), and the frequency distribution
of the responses. In each case, a mean or "center of gravity" for cach
entry could be drawn, nsing the datu portraycd. Further discrimination
between the commanders and their exccutive officers, and between rifle
companics .. the three different type divisions, could be shown by using

similar corposite processes.

The position of Jufantry Battalicn S3 was sclected as a representa-
tive staff position which combincs corion modules (notably including
0-A-2, gencral adwinistration), a module (0-A-5) applicable to all staff
section hcads, and the various specialized modules peculiar to $3 and G3

sections.
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Relationship of Officer Grades to Dutv Module Applications

It was thought interesting and worthwhile t : examine the duty module
survey data to determine any significant pattern of rclationship of offi-
cer grades to duty modules. That is the purposc of this section of the
report.

By definition, duty modules describe work activities, or duties,
that essentially and directly pertain to positions, rather than grade.

However, grade and position are related; many positions are identificd by

a combination of authorized grade and 40S in a given organization, al-
though that sume combination sometimes applics to more than one position.
1t has been seen that some duty modules, being highly specialized, are
found only in certain positions that are closcly related functionally
(like G3 and $3), while other modules (such as the administrative module
0-A-2) extend across a large number and variety of positions and occu-
pational specialities, In bLoth cases, the same modules may be applicable

to different grades, but the manner of application may not be the same.

Questions are: Does grade make a difference? If so, how?

To address the foregoing questions, the data on a number of rodules
were given further in-depth examination and analysis, and some of the

more interesting results are described below for illustrative purposes.

For modules 0-A-1 (unit administration) and 0-A-2 (general adminis-

tration), composite forms for cach grade, showing the task applications,

arc provided in Appendix K. These two modules were selected because
they have a relatively large number of applications, are related to cach

other, and illustrate the influence of rank on mamncr of application.
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Examination of the five "manner of application" columns or the grade
composites for both rodules will show a clear progression of the pre-
pondecrant ranner of application (as indicated by the figures circled) in
accordance with grade. The preponderart applications generally move from

. . 7
right to left as grade increases.

For example, the composites frowm the unit administration module show
that the task applications of the officers by grade could be sunmarized
as fullows:  For the various tasks, the Licutenants vary from "assist" to
"suj orvise," with the center of gravity at "do and supervise." The Cap-
tains rove slightly but distinctly to the left, with no "assist' pre-
pondevant but adding entries under “direct.” The Majors distinctly move
further to the left, now grouping heavily under "supervise,” with rore
"direct' than the Captains and no prepondcerant entrics under "do't or
“"assist." The Licutcnant Colonels show a further shift, with heavy en-
tries in the “direct" columns, one prepenlerant “supervise," and nothing
significint below "supervise.”" Fin 1ly, the preponderant applications for
Colonels arce eaclusively under "d cct.' In sum, in module 0-A-]1 there
is indeed a clcar pittern of prop cssion from the conpany cfficer grades,
who "do and supervise' the indicated work activitics and sonctimes
“assist," through the internediate Majors to the Licutenant Colonels, who

"direct" o lot and othcerwise “supervise," to the Colonels, who "direct."

7ln the coluun headings on the duty module survey forms and as the
terms are used heresn, “supervisce moans person-to-person, cont indous
supervision of jmicdiate subordinates, as in the relationship of a -ating
officer to rated officer, "bDircet" weans actually Jdivecting from :n
echelon higher than “supervising”--as in the usual relationship of an in-
dorsing officer to rated officer, assuaing active involvement in “ctually
directing, in that scnse, the work activitics indicated.

-33-
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With respect to module 0-A-2 (general administration), the composite
forms by grade in Appendix K show soucwhat similar but less distinct pat-
terns, with somc differences. There is still a general, although less

consistent, trend from right to left as grade incrcases. The Colonels

again preponderantly "direct," the Captains "do and supervise," and so on.

The Licutenants preponderantly “do," but it slould be noted that very fow
of them have tnis module at all (only 4 Licutenants out of 266 officers
total, comparcd to 28 out of 111 for module 0-A-1). In the ficld grades,
the Majors and Lieutenant Coloncls fall much more under "supervise'" and
"do and supervisc'” than they did in module 0-A-1. This is because of the
naturc of the work activities in 0-A-2, which are typical of the kinds of
staff duties performed by many of the ficld grade officers surveyed in
this product. Despite the difference between the two modules, 0-A-2 does

display significant discrimination by rank.

- 34-
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FIELD REACTION AND COWMENTS

Probably the most important gencral reaction of officers to the duty
module concept has previously been covered in the factual data on the
high percentages of officers stating that their selected modules frow the
experimental sct did fit their positions, did reasonably describe the
essentials of their dutles, and accounted for high percentages of their
working titcs, HBeyond that, there is other information that was col-

lected and is described below,

Responses to Supple-ental) Questiornaire

A supplenental questionnaire ashing three general questions about the
uscfulness cf officer duty modules was administcered to al) officers in
the survey in authorized grades of Captain and above. The questions and
the distribution of unswers for 335 oflicers are shown in Table 4, with

overall figures and a breakout for the officers in euch grade.

It is noted that the majority gave favorable, affirmative answers in
cach casc, The brea'.cut by prade provides further illunination.

In answering Question 1, the Colencls and, next, the Licutcnant
Coloncls gave the Jowest marks to the usefulness of duty nodules to them
in understanding the functions and requirenents of theiy own Jjobhs. This
is to be expected, given the years of cxperience that such officers al-
ready have on assuming their positions. By contrast, the Colonels and
Licutenant Colonels ran much higher in affirmitive answers to Questions 2
and 3, as again can be explained by their experience as well as their

interest in the new Officer Personncl Hanagement System (0PMS).
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Table 4.

Summary of Results of Supplemental

Duty sodule Survey Questionnaire

TOTALS - ALL RESPONDENTS

(335 Officers, in Authorized
Grades of Captain or Above)

1. Do you think that information describing your job in terms
of duty modules would have been helpful to you in under-
standing the functions and requircements of your job when you
were first assigned to it?

Grade (Nr) Yes %) No (%) Don't Know (%)
coL (18) 7 (38.9) 10 (55.6) 1 (5.5)
LTC ( 64) 37 (57.8) 22 (34.4) s (7.8)
MAJ (122) 88 (72.1) 26 (21.3) 8 (6.6)
CPT (131) 93 (71.0) 32 (24.4) 6 (4.6)
OVERALL (335) 225 (67.1) 90 (26.9) 20 (6.0)

2. Do you think that describing officer jobs in terms of duty
modules would be hclpful to you when sclecting carcer spe-
cialtics under the Army's new Officer Personnel Management

System (OPMS)?

Grade (Nr) Yes (%) No (%) Don't Know (%)
CoL (18) 16 (88.9) 2 (11.1) 0 (0.0)
LTC ( 64) 48 (75.0) 11 (17.2) S (7.8)
MAJ (122) 101 (82.8) 11 ( 9.0) 10 (8.2)
CPT (131) 103 (78.6) 12 ( 9.2) 16 (12.2
OVERALL (335) 268 (80.0) 36 (10.7) 31 (9.3)

3. Would information about the duty modules performed by your
subordinates help you to manage and cvaluate their work?

Grade {\r) Yes ) No (%) Don't Know (%)
CoL (18) 14 (77.8) 3 (16.7) 1 (5.5)
LTC ( 64) 53 (82.8) 8 (12.5) 3 (4.7)
MAJ (122) 98 (80.3) 18 (14.8) 6 (4.9)
cPT (131) 100 (76.3) 22 (16.8) 9  (6.9)
OVERALL (335) 265 (79.1) 51 (15.2) 19 (5.7)
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The highest overall averages for the three questions, cqually
weighted, were given by the 122 Majors, who averaged 78% affirmative.
This compared to the Captains (75%), Licutcnant Colonels (72%), and
Coloncls (68%). This could possibly be taken to indicate that overall
favorable attitude toward the duty modules peaked at the grade of Major,
given the combination of their experience, the wide variety of their jobs
in the survey, their functions, their carcer status (more carcer RA
Majors than Captains), and their interest in OPMS., However, the differ-
ences among grades are not great, cxcept for the previously explained

answers to Question 1 by the Colonels and Lieutenant Colonels.

An additional breakout was made, dividing the Supplemental Question-
naire returns into TOE and non-TOE units (TDA). The officers in the TOE
units averaged significantly higher than thc non-TOE officers in their
answers to all three questions. A possible explanatisn might be suggested
by the fact that the TOE officers by definition were in standardized units
and positions fairly ideal for description by duty modules, while the TDA
officers tended to believe that tajlored and diverse positions like theirs
would be harder to portray adcquately by standardized modules and keep up
to date. Paradoxically, the TDA positions, by their nature, would scem to

be the oncs having special need for an improved job description system.

Interviews with Personnel Management Officers,

During the field surveys, AIR representatives conducted interviews
concerning the duty module concept with personnel management officers in
the three divisions and the JFK Center for Military Assistance. In gen-

eral, these officers were interested in the duty module concept and fairly
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receptive to it, with qualifications. Although rather cautious in pro-
viding quotable comments, they did provide some interesting views. A
summary of these interviews is provided in Appendix J, Comments of onc
Professor of Military Scrvice are also included in that appendix as being

especially relevant and constructive.

Comnents from Of ficers Surveyed

A considerable volune of corments was provided by officers to whom
the survey was administered and is available in various forms in the AIR

project files.

Mostly these conments pertain to specific modules and tasks therein
and have been tuken into account in the follow-up work on the modules,

as previously discussed.

Some of the subjective corvments were of a more gencral nature. These
varied from cxpressions of interest and thoughtful questioning to favor-
ablc support for the concept to outright hostility toward it. It would
be unwarranted to generalize further or to cite the weight of these com-
ments as being cither in support of the duty module concept or against it.
Although some of the general commients were interesting, the objective
statistical data analyscs described clsewhere in this report provide a
more valid and uscful basis for cvaluating the concept and the specific

experimental set of duty modules used in the survey.
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REVISION OF DUTY MODULE SET

As previously cxplained, four experimental modules, in addition to

the original sct of 89, werc developed to meet needs revealed during the

coursc of the survey. These four were:

0-A-10: Counsels and evaluates subordinates as troop leader

and takes action on personal problems.

0-A-11: Supervises troop appearance and care and maintenance of

materic] and facilities in unit.

0-C-6: Perforns intelligence staff functions concerning
reconnaissance and surveillance (except special air
support functic:ons).8

0-K-3: Coordinates test and evaluation of developmental

matcericl.

Copics of these four modules, together with a corresponding amcndment
to the Cataloguc List of Duty Modules (Annotated), have been forwarded
scparatcly to the Army Research Institute for the Bchavioral and Social
Sciences in order to update the duty module sets previously furnished in

notebook form.

As a result of the process alrcady described in the section headed
"Validation of Task Content of Duty Modules,” a majority of the modules
tested were validated without change, insofar as practicable, using the
incumbent samples in this survey. Some, however, had low or zero appli-

catijons, as shown by the specific figures in Appendix G, indicating nced

'Module 0-C-6 may be combined with 0-C-5 after further evaluation.
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for their review and possible further testing. Importantly, some modules
were annotated for possible amendments, mostly minor refinements of
language but including two cascs where possible combination of modules
seems indicated. All such information has been recorded and retained in

the AIR project files,

Actual revision of the duty modules has been purposely delayed, aside
from a few ninor refinements, in order to permit further testing and
evaluation without confusing the data base. Revisions or additions can be

forwarded as they arc needed in order to keep the notcbook sets up to date.

Developments in Duty Module Design

A paper entitled "A Guide to Duty Module Design," reflecting AIR

expericnce to date, has been prepared and is attached as Appendix M.

Special Considerations

Relationship of officer duty rofuies to unit capabilities.--3 study

on the relationship of officer duty modules to unit capabilities has been

prepared as a research product required under this contract, and is pre-

vided as Appendix N.

Relationship cf officer duty r=dules to their trainine and service

school procrers of in-truction.--Matcrial on this subject was submitted

in the AIR report on the preceding related project under Contract No.

DAIC-19-71-C-0004.
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SUMAARY AND CONCLUSIONS

The cxperimental set of cfficer "job content modules," as developed
by AIR and tcsted on 518 officers in a variety of positions, primarily
for Infantry and Quartermaster officers, was found generally to be valid
in content, truly modular in terms of successful commonality and standard-
ization, and in consonance with actual officer dutics and assignmen:
practiccs in the ficld. Four modules had to be added during the survey,
bringing the total to 93. A few modules were not applicd by the officers
in the survey, and some others had low test frequencies, so that not all
could be called validated, and some probable needs for refinements were
revealed. However, the majority of the individual modules were validated
insofar as practicable .with the sample sizes available, and the success
of the set, as a whole, provided strong evidence in support of the valid-
ity of the duty module concept. By all criteria, these experimental

modules can now and henceforth properly be called "duty modules.'

The survey yiclded data from which it was possible to construct
modular profiles of cvery position in the survey in a form that could use-
fully be apjlicd in authorization tables, requisitions, assignment

processes, and data banks {Appendix I).

As to the survey and cvaluation procedures, they worked quite well.
However, they should be reviewed for any appropriate modifications, based

on experience, if further surveys are undertaken in the future.

As to officer recaction in the ficld, the majority of the officers

surveyed were gencrally receptive. Of those surveyed, 96% of them stated
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that their duty module forms did fit and recasonably described their
dutics, and clecar majorities responded favorably to a number of other

questions as discussed in the details of the report.

Some intcresting observations surfaced with respect to correlations
between officer grades and the manner in which the officers related to
the various tasks, at least in the administrative modules 0-A-1 and
0-A-2. This would appear to warrant furtlicer investigation, especiully

for use in connection with officer efficiency reports.

Although the duty modules in the expanded experimental set covered
the officers in the survey who mostly were in positions to which Infantry
and Quarternaster officers can be assigned, only a portion of the modules
could properly be called Infantry or Quartermaster rodules. The majority
of the duty modules in this set would apply to positions to which offj-
cers of other branches can be assigned. Therefore, the set used in this
survey, with the addition of new specjalized or “branch material® modules
as required, would suffice as a basis for further ficld surveys and

evaluations involving officers of other branches.
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APPENDIX A

EXPERIMENTAL SET OF DU« MODULES
FOR SELECTED POSITIONS FOR INFANTRY AND QUARTERMASTER OFFICERS

(1ssued separately in notebook form)
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APPENDIX B

CATALOGUE LIST OF OFFICER JO5 CONTENT MODULES (ANNOTATED)

Note

This appendix consists of a list of the basic set of 89 experimental job
content rodules, dated 13 August 1973, available throughout the AIR field
surveys, plus an addendun listing four additicnal cxperimental rodules devel-
oped during the cuurse of the field surveys and availably only during latter
parts of the surveys.
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APPENDIX C

SURVEY INSTRUMERTS

This Appendix contains: (1) copy of the memorandum of instruc-
tions which was issued to each officer surveyed, and, therewith,
(2) a cover sheet, for individual identification data and factual ques-
tions concerning the irdividual's overall duty module set, and (3) 2 sup-
plemental questionnaire for officers in position grade of Captain or
above, (Note: Also issued to each officer was a Catalogue List of
Duty liodules (Annotated), a copy of which now is provided separately

as Appendix B,)
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AMERICAN INSTITUTES FOR RESEARCH
WASHINGTON OFFICES

Address: 6555 Siateentt Street. Sibver Spring. Mar,iand 20310
Telephone: {361} 5078201

August 2, 1973
Project 38400

MEMORASDUM FOE: ARMY OPFICERS PARTICIFATISG IN DUTY MODULE FIELD SURVIEY

This tield survey is rart of a research project being conducted
by the Aserican Institutes or Rescarch 'AlR) on contract for the
Department of the ey, Al is developias an eaperirental Jonceje,
revolvin,: arourd the use vr "Duty Modiles,” for describing and grouping
work activitics of Aruy personnel.

A Duty Module consists of a cluster of related ti~hs, comprising
a distinctive and relatively self-centained component ef a job. N
officer's duty position usually will contzin severs! luty Modules, cach
describing o specitic cluster of tas) si=i)ar tach clusters found
in diffcrent positions ore Jescribed in & common buty Module. 1t should
be possible to describe the sigmficant duties of any given positicn by
using a distinctive corbination of Duty Modules, like building blodks,

After o thorough study of the jeb ¢ nt of \r-y positions, AR
research analy ts have developed a normber of eaperitental buty “odules
for certain cuaterories o officer posit.oni.  As a pavticitant in the

survey phasc of this project, vou will be shed o jdentizy and cvaluate
Duty Modules applicable to your positicn rrimary Juty assignnent and

to answer sonwe questicens about liew ther relatc to your pos:tion. fricers
in grade or jasition of vartain or aleve siso will bo ushed to 1011 out

a supplencntal questicninzire concerning . overall vuty Modale concept,

The duata you provide are for rescarch purposes culy and will not
in any way becone part of yveour DA personnel *ilcoe,

In sore orpanizat lens there will Lo srrangenents for vour for-s to be
collected locully, Othoraice, when vou bave cempleted yvour forns, place
thenm in the preaddresso o vnvelope provided, shich requires no postage, and
wail prorptly.

Your cooperation in this researcl for the Arey is appreciated.

Instructions follow on the neat page.
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INSTRUCTIONS
Proicct Materials

Attached are the following project matevials. Flease exatine and chech them
apainst the !ist below.

Al COVER SHLET. This is divided into two parts: Fart I, for you to pro-
vide identification datu: and FPart 11, for you to till out after reviewing
attuched Duty Module torms, At the tep right corner of this sheet is an
Individual Surves Ndentificoation Number assigned to vour forms, 0On the back
is space for amy couments,

k. CATALOSUE LIST OF OFFICEE DUTY MODULES (ANNOINTLD) . This is w0 list of
experimental uty Modules for various functions in u variety of officer
positions, iuv annotations explain the applicability of each module.

C. DUTY MBULT FORMS,  ‘these are a group of eaperirental DPuty Modules in
ficld survey rore which have been attached by the centractor o survey vour
position. In tne top rizht vorner, cach buty Module torm should have the
sarne ldentification Number as your Cover Sheet,

b, SUPPLEMINTAL DUTY MODULE SURVEY QU €TI0LLATRE - Only for officers in
grade or position of Captain or above. 1his asks guestions about reuction to
the duty module concept as a wiule.

Procedury
1. Fill in Yart | of your Cover Sheet.  Flease type or print legibly,
2. Look o.ur the Catalorue List of Officer buty “todules to tumiliarice

yourself with the hinds o buty Modules therela and to idestify tentativel
those applicy’ le to your position, suhject to the rore Jdeturled eaaminat:on
in the steps “clow.

3. Examine all the baty Medule tor o already ettached tor vou, to see if
they apply to »our position fprimary aty assponment and cover dts sagnificant
functiens. 1 a Puty Madule is pot applicvable i apy sienificant delree 20
your cturrent ;osition nooither (a0 actusl or sioulated corhat operation o
(h) parrison or othor cireunstances, then print O APLICWLE" dn lLarge
Jetters acros- the tace ot the form and disrecard the rest of that fors,

4. If you censider other Duty Modules necessary to cover the sicniticant
functions of -our position, then sclect them tron the Catale. e bist of huty
Modules, inso o as applivables  (In considering rodules with overlapning
content, usc nlv the one that fits hest, Also, do not :ech  odiles for minor
common activitic: or misceltancous Jutics not intecral to vour position.
Assuming that you arce in o proup survey where it is announced that copies of
al) listed Duty Modules are on hand for issue, ash for any additional Duty
Module Form(s' vou need, and in the upper right of cach (ill in the sanme
dentification Sunboer as on vour other torms, 1t the other Buty Modules in
the Catalogue List are not available to yvou, as in a survey by mail, list
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on the back of your Cover Sheet any additional Duty Modules you would nccd.
Similarly, you can also use that space to describe any further Duty Module
requirements of your position beyond the buty Modules in the Catalogue List.

5. Fill out cach Duty Module Survey Forn which is applicable to vour position
(cither on the basis cf present job performance or estimated requirements

under operational conuitions), as follows:

a. For cach listcd task applicable to you, mark an "X" next to it
in the appropriate right-hand columnn., Make no mark for a task which does
not apply to vour position, (Note: In the column headings, "supervise”
means person-to-person, continuous supervision of immediate subordinates,
as in the relationship of a rating offiver to rated officer. “Pirect" nmeans
actively directing from one cechelon higher than “supervising”, as in the
usual relationscip of an indorsing officer to rated officer.)

b. If changes or alditions to the tusk statements are needed, please
write any supgestions on the face or back of the buty Module forms.

c. Fill out also the lower portion of cach buty Module Survey Fornm,
by placing an “\" in the appropriate box on cach line., There are two lines
per question.  Sce helow,

(1} Notice that cach of the three question items relates to twe
di fferent circumstances - (a) “In actual or simulated combat cperations und
support", and (b} "In garrisen and other than a." In many cases your
answers may be quite different under these two different circumstances,

(2} If your jpcsitien is in a non-deplovable unit and would not
involve actual or sinuluted combat operations, then for Guestion 1, line
a, simply rark blockh 1 indicating little or no applicability;, and dis-
regard Line & of fuestruns 2 and 3. weniersely, if the module applics only
in actual or sinuiated (oobat operations or support, never otherwisce, siuply

y

mark Block 1 of Question |, Line b, and disregard line b of Questions O und 3.
(3, In answering tGuestion 2 (lire Spent on Moduler, you should

reflect your ewn actual pertormance when applicable, but if the uodule

would apply to your position in combat operations you will have to cstimate

that tire, if you can, on the basis of cxpericnce .nd training,

(4) In answering fuestion 3 (Relative Criticality of Module), only
one of wour nmodules should be rarhed as “least critical® and one as "nost
critical".

6. Go back to the Cover Sheet and conplete Part 11 as indicated, Use the
back of the Cover Sheet us needed.

7. For officcrs in prade or position of Captain or above, also fill out

the attached Supplemental Dhuty Module Survey Questionnaire, which should
be the last paper in your packet (if applicable).

3. 60<
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COVER SHII1
Individual Survey Identification Mumber

PART Lo TLANTTERONTTON DTN, {0 B COMPEETLD BY INCUMBENT AS TIRST STLY:
tPlease prant or uie typewriter; legible entries are essential,)

Position title

Jrgant cation/unit

Station e 2ip code _
Your grade Your vranch ____Your prinary 'S

Position grade_ _ Pow. brandh Pos, MOS

101, e or 1hA .

Your nane

hate Office telephone:  (\rea code )

PART T0--%3 30 F1LLED UL BY INUMBEST ON COMPLLEING DUTY SODULE FORMS:

1. Dhid vor obtain and attacn any additional "uty “odules sclected from the Catalogue
List?

a. Mo

b, Yes b added the toltosing (List by module nunber),

2. bid yow mark ot Applican)d! onoany Puty Hodules apitially issued to you?
i Y

b, Yes , the f Hlowany (List by tolule nusher).

5, o the attacaed draty odules tinctading apy yvou added bt excluding iny warked
UNot Spplicanle™) rat ) pusttion (priadry daty assjonant aad reasonanl describe

the essentials of tae duties andieated?  (See Lote bejow®)

a. Yes
b. Mo (It "0, eartain an back of this sheet,)

4. What estyoated nercentaze of vour total woraing time 1s accounted f00 by yvour
attached Duty Nodules?

a, In actual or cmulated conbat operations and support?
(Ot 0 af et s ananplicable or yea feel unable to estinate,)
boo I ogarrison and etuer thay o7

5. Besides the paty Modules attached, do yvoua stidl need othor buty Modules to cover
the signiticant Jutics of your position (primary assignaeet)?  (See Mote belowt)

. M the attachad Duty Modules suftice,

b. Yes , 1 need vtier modales, which 1 oindicate on the back of this sheet,

*Note:  In oyour analysis, agnore minor local variations, miscellancous minor conmon
tasks such as P, and extra duties not integral to the position, such as serving as
duty officer, on special projects, ete.
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AIR/Project 35400 Individual Survey ldentification No.

SUPPLIMENTAL DUTY MODULE SURVEY QULSTIONSAIRI

(Answer the giustions below, concerning the overall Puty Module convept,
by puttin: ar “A" in the appropriate space for cach.)

1. Do you think that information describing your job in termss of dut:
modules would hive been helnfal to you in wnderstunding the tuncticon:
and reguiresents of vour job when you were first assignod to at?

L

4. Yes__ b. No ¢. bon't hnow _

-— —————

2. Do you think that describing of ficer jobs in terms of Juty nmod.les

would be heljful to vou when selecting carcer specralties under the
Amy's new Officer Personiel Management Systom (08M5)?

a. Yes b. No ¢. Don't know

3. would inforuarion about the duty modules porformed by your sabonli - |
nates Lelp yoo to manage and evajuate their work?

a. Yes N b. No__ c. bon't know 1

&S B O OO CO OO0 00 0 O G 0 3 @ 0 & &
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APPENDIX D

SYSTEM FOR ULIT AND
INDIVIDUAL SURVEY IDENTIFICATION KUMBERS
(Each consists of organizational identifiers plus an individual sequence nunber,)
(Example: 82H-01 for C/S €2d Abn Div.)

ORGAREZATIC WAL IZENTIFILKS: (Sce note below)

82H-  (2M-) €2d Abn Div, Headquarters, Ft. Bragg I
82A- (?h-)  £Z24 Abn Div, First Inf bn :
82B- (28-) £2d Abn Div, Sccond Inf bn

82C- (zC-) &24 Abn Div, Supply Co.

82b- (2D-) tid Abn Div, Air Lquip Support Co.

188-  (8[-) Fon Equip Pepair & Supply Co., XVIIT COSCOM, Ft. Bragg |
FBS-  (BS-)  S.pplenental surveys at Ft. Rragg by Col. Sitterson

FBW-  (bw-)  S.pplesental surveys ot Ft. Eragg by Col. Wintersteen

101Q- (1Q-) Airdrop Spt Co., 101st Airmobile Div, Ft. Campbel

1H- 1st Inf Div (¥ech), Headguarters, Ft. Riley

1A- 1st Inf Div (Mech), First Inf bn i

18- 1st Inf Div (Mech), Second Inf bn |

1C- 1st Inf Div (Mech), S & S Co. i

FR4-  (RM-)  Supplemental surveys at Ft. Riley by Col. Wintersteen

FRS-  (RS-)  S.pplemental surveys at Ft. Riley by Col. Sitterson

9H- ¢th Inf Div, Headquarters, Ft. Lew's |

9A- Cth Inf Div, First Inf bn

98- Sth Inf Div, Sccond Inf bn

9C- gth Inf Div, S &S Co.

FLB- (LB~}  Sunplerental surveys at Ft. Lewis by Col. Barrett f

FLD- (LD-)  Supplemental surveys at Ft. Lewis by Col. DalPonte i
MOW-  (DW4-) FPre-tests and any supplerental surveys at Hg MOW

31- Pre-tests and any supplcicntal surveys in 3d Infantry i
S - Supplenental surveys anywhere not covered above.

As second letter, cnter last initial of AIR Rep conducting.

M- For mail surveys of officers previously interviewed in job analyses.
kdd the four-digit nunbor corresponding to officer's job analysis
file. (Drop "M for AULP coding)

Note: The first identifier shown is that actually used on the survey forms in
the field. If t-ecre is a second (in parentheses), it is a shortened version
used for ADP coding.
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APPENDIX E

ADP_CODES_FOR POSITIONS_ON OFFICER DUTY MODULE FIELD SURVEY COVER SHEETS

PART 1 - PRIMARILY FOR THE ORGANIZATIONAL SURVEYS

PLATOON & SECTION LEADERS, ETC.

0 Rifle Plat Leader
02 Mortar Plat lLeader
03 Pecon/Scout Plat Leader
04 AT Plat Leader
05 Weapon Plat Leader
06 Pedeye Sec Leacer
07 Supply Flat Le¢ader
08 Support Plat lcader (Bn Hg. Co.)
09 Airdrop fguip Support Unit Platoon Leader
10 Airdrop Fquip Support Unit Technician or Secticn Chief (WO)
n Honor Guard Plat Cdr
COPANY
12 Rifle Co Cdr (CPT) or X0 (LT)
13 Hq Co Cdr (CPT) or X0 (LT)
14 Corbat Support Co Cdr (CPT) or X0 (LT)
18 58S or S&T Co Cdr (CPT) or X0 (LT
16 Airdrop Equip Sunport Co Cdr (CHT} or X0 (LT)
17 Honor Guard Co Cdr (CPT) or X0 (LT)

INF BATTALION OP_BRIGADE ¥~ ALQUARTEPS _

18 Cdr (BRde, Col) (Bn, LTC)
19 X0 {Lxecutive C) (Ede, LTC) (Bn, MAJ)
20 S1/Adjt or Asst
21 S2 or Asst
22 S$2 or fsst
23 $3 Air
24 S4 or Asst
25 Motor O
26 Coom 0
27 Ln 0

DIVISION (OF SIMILAR JOBS IN COMPARABIE HQ)
28 (WA
29 SGS
30 Ln0
k)| Aide
32 G) or beputy or Asst Gl with general Gl duties
33 Asst Gl (lManpower)
34 Asst Gl zpcrs gt )
35 Asst Gl (Pers Sves)

. 68<
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36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53

55
56

57
58
59
60
61
62
63
64

65
66
67
68
69
70

B & O O 0O OO0 0 A0 8B G O G O 0G B e &
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)

DIVISION (OR SIMILAR JOSS IN COMPARABLE MQ) Cont'd

G2 or Deputy
Asst G2 (General)
hsst G2 (Air, Recon & Surveillance)
G3 or Deputy
Asst G3 (General)
Asst G3 (Plans)
Asst G3 (Operations)
Asst G3 (0&T)
Asst G3 (Air)
G4 or Deputy or fsst GA with gencral G4 duties
Asst G4 (Supply)
Asst G& (Maint)
Asst G4 (Trans Services)
G5 or Doputy or Asst
AG and Asst
16 and /sst
Cem-t) Off
Div Parachute Officer
Aviation Officer
10
Headquarters Comiiandant

PART I1 - FOR THE SUPPLLWENTAL SURVEYS

Civ A fairs Group Cdr or X0

CA Group or En $3 or /sst

CA On Cdr or X0

CA Unit Officer (other ther above)
PsyOps Group Cdr or X0

PsyOps Group or Bn S3 or fsst

PsyOps En Cdr or XO

PsyOps Unit Officer (other than above)

Div Corbat Support Corinand Cdr or X0

Div Cordbat Support Ccrmand S3 or Asst

Div S & T Bn Cdr or X0 (cther S & T Bn Staff
Div S & T Bn $3 or Asst same as for Inf Bn)
Maint Unit Cdr or X0

Aviaticn Unit Cdr or X0
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IDA POSITIONS
n Aviation Maint O
72 Aviation Safety O
73 Aviaticn Unit Staff 0 (S2, S3, S4, etc.) (S1/Adjt Use 20)
74 Pilot (i:/o other duties above)(FA or RW, See MOS for which)
75 Writer, toc & Trng Lit
76 Instructor, {including “senior instructors” at Svc¢ Schools, etc.)
77 Head of Instructor Group, Cepartient Head, Director, of Instruction,

etc. or other such and Faculty other than 70 (lnstructor or
Senior Instructor.)

78 Profescor of Military Science or Asst PMS (for ROTC at civilian
institution)

79 Dep Cdr, ROIC Pegion

80 Advisor, Fes Corpenents (Natl Guard or USAR)

81 Senior hdvisor (Head of Advisor Gp) or X0 or Deputy, Natl Guard or
USAR

82 Officer Fersonnel Managerent and Assignment Officer, OPO, DA

83 Ludcet (/Cciptroller

84 Fanajerent Analyst

85 ORSA Orificer

86 Cdr, Student Unit

87 Cepot Cc-ander

&8 Storave and Werchouse Operations (inc). associated transportation)

£9 Depot Staff {(Plans & Progrars, etc.)

90 Installation DIO - Director, plans and overall function, etc.

9 Installation Director of Services (DI0) or similar

92 Installation Director of Supply (DI0) or similar

93 Irstaliation Director of Personnel and Comrwnity Activities

94 Comnissary Officer

95 Club Officer, Director Open Mess, Open Mess Br Manager

96 ADP Officer

97 Logistics staff officer (uencral hich-level logistics at level of

field /riy or other rajor logistical activities). tiot for corps,
divisica, or lower tactical unit staffs)

98 R&D Staff Oif

99 ReD Test and Evaluation Officer or Coordinator

00 Miscellareous (Including Mortuary 0, Cormander of Signal Unit other
than Pesition 52, Chief of Manageiront Office other than Position
84, etc.)*

- —

Note that the "00" code includes several widely different positions rather
than onc sinale type position or a coherent group of similar positions

such as represented by the other position code nurbers. It results from the
two-digit linitation in coding. Therefore in position analyses the positions
in the "00" codz gruup must be scparated by use of their individual iden-
tification nuibers.
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I APPENDIX F
t. I OFFICER POSITIONS SURVEYED--PART I, ORGAN.ZATIONAL
A. PLATOON AND SLCTION LEADERS, ETC.
I Identifiers ¢nd Position Codes
Branch™ Tuth Gride +n Tode Units ~ 1dcnt, Ars.
1. Rifle Plat Ldr, Inf BEn (M) 1 2 0l 1A, B 27-35
n 2. Rifle Plat Ldr, !nf On 1 2 0 9A, B 27-35
3. Rifle Plat Ldr, I'f 'n (Abn) 1 2 01 82A, B 23-3
u 4, Lt lort Plat Ldr, ruaf Co, Inf Ln I 2 02 9A, B 36-38
5. Hvy 2%' "'L;,r”Ldr. farlt Spt (o, | 2 02 1A, B 18
6. My fort Plat’ldr, Gt Spt Co,
n Inf bn 1 ? 02 9A, B 12
7. vy Bort Plat Ldr, tg Co, Inf
tn (7bn) 1 ? 02 B2k, € 10
B 8. R & S Plat Ldr, Cut Spt Co, Inf Bn | 2 03 1A, B 17
9. R &S Plat Ldr, Coit Spt Co M 2 03 9, R 17
n 10, Fecon Plat Ldr, Hg Co, Inf Ln (Abn) 1 2 03 g2A, B 14
11. At Plat Ldr, Cbt Spt Co, Inf
ﬂ Gn (M) I 2 04 14, B 19
12. AT Plat Ldr, Cnbt Spt Co, Inf En ! 2 04 9A, B 19
u 13, AT Plat Ldr, I'a Co, Inf En (/bn) 1 2 04 82A, B 15
14, Wpns PY.t Ldr, Rif Co, Inf On (M) 1 ? 05 1A, B 36-38
u 15, Wuns Plat Ldr, Rif Co, Inf Bn (~ln) ] 2 05 828, B 32-24
16. PRoedeye Sec Ldr, Cosbt Spt Co, Inf
Bn (1) | 2 06 1A, E 20
U 17. Redeye Sec Ldr, (rbt Spt Co, Inf Bpl 2 06 9%, 8 70
18. Supply ilat lLdr, Sup & Svc Co,
Inf Oiv (1) Q ? 07 1C 2
n 19. Supply Plat Ldr, Sup & Sve Co,
Inf Div Q 2 07 9C 2
u 20. C1. 1 & VI Sec Ldr, Sup & Svc Co,
Inf Div (#) Q 2 07 1C 3
21. CY 1 & VI Sec tdr, Sup & Svc Co,
ﬂ Inf Div Q 2 07 o 3
22, CY 1 & 11 Sup Plat Ldr, Supply
Co, Abn Div Q 2 07 82C 3
n 23. C1 11! Sec Ldr, Sup & Svc Co,
Inf Div (M) Q 2 07 ¢ 4
67~
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A,

28,

25,

26.

2.

28.

29.

30.

3.
32,

33.

3.

35.

36.
37.
38.
39,
40,
4.
42.
43.
44,

45,

(contd)

Identifiers and Position Codes

€1 11! Sec Lv, Sup & Svc Co,
Inf Div

€1 II, IV & VII Sec Ldr, Sup &
Sve Co, Inf Div (i)

CY II, IV & VII Sec Ldr, Sup &
Svc Co, Inf Div

€1 11 & IV Plat Ldr, Supply
Co, Abn v

Chf, CIF Sup Sec, Supyg Svec Co,
Inf Div ()

Chf, CIF Sup Sec, Sup & Svc Co,
Inf Div

Support Plat Ldr, Hq Co, Inf
Bn (M)

Support Plat Ldr, Hq Co, Inf En

Support Plat Ldr, lg Co, Irf
Bn (Abn)

Co Spt Plat Ldr, Airdrop fquip
& Sup (AES) Co, Airmnl wiv

Div AD Spt Plat Ldr, ALS Co,
Airebl Div

Bde AD Spt Plat Ldr, AES Co,
Airmtl Div

Sup & Maint Piat Ldr, ALS Co,
Abn Div

Packing Plat Ldr, ALS Co, Abn Div
Airdrop Plat Ldr, AES Co, ~bn Div

Prcht & Texti'e Rep Plat Ldr,
Airdrop Equip Hep & Sup
(AD[P.SS' Co (GS/05) (ron-div)

Airdrop Sup & Svc Plat Ldr, ADERS
Co (non-div)

Air Equip Pepair Technician, AES
Co, Aln Div

AD Equip Pepair Technician, AES
Co, Airmb} Div

Prchtd Textile Pep Sec Chief, ADERS
Co {non-div)

Airdrop Technician, AES Co, Abn
Div

AD Tech (Div Spt), AES Co, Airmbl
Div

Bronchi nuth Grade  1osn Code  Units  Ident. trs.
2 07 9C 4
2 07 1C 5
2 07 9C 5
2 07 82C 4
W 07 1C 6
W 07. 9C 6

08 mwe 1

08 9A, B 14
2 03 82A, B 16
2 09 1019 4
2 09 101Q 2
2 09 1010 6
2 09 820 3
2 09 82D 5
2 09 82D 6
2 09 18 2,3
2 09 18t 8
i 10 82D 4
W 10 101Q 5
W 10 18E 4-7
W 10 820 7
W 10 101Q 3
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. A. (contd) ldentifiers and Position Codes
Branch  ruth Grade Vuen tode Units  ldent. s,
46. AD Tech (Bde Spt), ALS Co,
H Airmbl Div Q W 10 101Q 7
47. HAD Equip Svc-Claess Tech, ACIRS
u ~ Co (non-div) Q ] 10 18E 9
48, AD Sup Sec Chf, ADEHS Co (non-div) Q W 10 18¢ 10
n ?. COMPANY COMMANDERS ARD EXECUTIVE OFFICERS
49, Cdr, Rifle Co, Inf Div (M) I 3 12 1A, B 20-23 r
u 0. Cdr, Rifle Co, Inf Div 1 3 12 9A, B 20-23 |
§1. Cdr, Rifle Co ("tn), Abn Div 1 3 12 82A, B 17-19
l s2. s, kific o, tnf v () 1 2 12 W, b 2626
53. X0, Rifle Co, Inf Div 1 2 12 9A, B 24-26
u 54, X0, Rifle Co (fbn), Abn Div I 2 12 827, B A:10,2)
B:20-22
55. Cdr, Hg Co, Inf Bn, Inf Div (1) 1 3 13 1A, B 9 .
B 56, Cdr, Hq Co, Inf Bn, Inf Div I 3 13 9\, B 9 . ]
57. Cdr, Hg Co, Inf En (Abn), Abn Div I 3 13 827, B 9 .
u 8. X0, Hq Co, In7 En, Inf Div (M) 1 2 13 1A, B 10 ]
59. X0, Hq Co, Inf En, Inf Div 1 2 13 9, B 10 ’
ﬂ 60. Cdr, Hq Co, Inf Div (i) BI(I) 3 13 H 34
61. Cdr, Hq Co, Inf Div BI(1) 3 13 9H 33
D 62. Cdr, Hq Co, Abn Div BI(I) 3 13 82H 32
63. X0, Hq Co, Inf Div ()] BI(1) 2 13 1H 35
64, X0, Hq Co, Inf Div BI(1) 2 13 9H 34 b
u 65. »C, Hq Co, Abn Div BI(I) 2 13 82H 33
66. Cdr, Cmbt Spt Co, Inf En, Inf {
ﬂ Div (M) I 3 14 A, B 15
67. Cdr, Cmbt Spt Co, Inf Bn, Iaf Div 1 3 14 9A, B 15
68, X0, Cmbt Spt Co, Inf Bn, Inf Div
ﬂ (M) 1 2 14 1A, B 16
69. XQ Cmbt Spt Co, Inf bn, Inf Div I 2 14 9A, B 16
u 70, Cdr, Sup & Svc Co, S & T Bn, Inf
Div (i) Q 3 15 1 1
1. Cdr, Sup & Svc Co, S & T En,
H Inf Div Q 3 15 9C 1
72. Cdr, Sup Co, S & S Bn, Abn Div Q 3 15 82C 1
E 73. Cdr, Air Lquip Spt Co, Abn Div Q 3 16 820 1
74, Cdr, Airdrop fquip & Spt Co,
Arubl Div Q 3 16 101Q 1
H 75. Cdl Airdrop Cquip Repair & Sup
N)[RS) Co (non-div) Q 3 16 16 1 |
B -3- . e8<
oo RS e— S |
i
!




g - =
I 1
C. BATTALION COMMANDLRS AND STAFTS
Identifiers and Position Codes
I Branch  Ruth Grade Yoer Code  Units  ldont, Lrs, |
76. Cdr, Inf Bn, Inf Div (%) 1 5 18 1A 1
l 77. Cdr, Inf Bn, Inf Div 1 5 18 9A, £ 1 {
78. Cdr, Inf En (Atn), Abn Div 1 5 18 82n, B 1 !
] l 79. X0, Inf En, Inf Div () 1 4 19 1A, B 2 |
80. X0, Inf Bn, Inf Div 1 4 19 9A, B 2
l 81. X0, Inf Bn (#bn), #tn Div 1 4 19 82A, B 2
82. S1, Inf Bn, Inf Div (M) 1 3 20 M, B 3
' 83. S1, Inf Bn, Inf Div I 3 20 9A, B 3
¥ 84. S1, Inf Cn (Abn), Zbn Div 1 3 20 B82A, B 3
' u 85. S2, Inf En, Inf Div () 1 3 21 MW B4
| 86. S2, Inf Bn, Inf Div 1 3 3| 9A, B 4
'; 87. $2, Inf En (Atn), Abn Div 1 3 2 82A, B 4
u 88. S3, Inf Bn, Inf Div (M) 1 4 22 W, B 5
£9. S3, Inf En, Inf Div 1 4 22 9A, B 5
n 90. S3, Inf Bn (Atn), Abn Div 1 4 22 B2A, B §
91, Asst S3 (Air), Inf Bn, Ind Div (%) I 3 23 1A, B n
n 92. Asst S3 (Air), Inf &n, Inf Div 1 3 23 9%, 8 N
93, Asst S3 (Air), Inf En (fbn),
Abn Div 1 3 23 827, B n
B 94. S4, Inf BEn, Inf Div (M) 1 3 24 1A, B 6
95, S4, Inf En, Inf Div 1 3 24 9A, C €
u 9. S4, Inf CLn (fbn), Abn Div 1 3 24 g2, B 6
97. Motor O, Inf En, Inf Div (1) BI{I)* 3 25 1A, B 8
fl s votor 0, Inf bn, Inf Div BI(I)* 3 25 M, B 8 \
I 93. Motor 0, Inf Bn (Abtn}, 7tn Div BI(l)> 3 25 82A, B 8
B 100. Com O, Inf En, Inf Div (1) sc 3 26 W8 7 ]
101. Cown O, Inf In, Inf Div SC 3 26 9A, B 7
u 102, Comm 0, Inf bn (Abn), Abn Div SC 3 26 827, B 7
103. Ln O, Inf En, Inf Div (1) 1 2 27 1A, B 12,13
104. Ln 0, Inf En, Inf Div I 2 27 9A, B 12,13
] n 105. Ln O, Inf En (Abn), Abn Div 1 2 27 82A, B 12,13
f
i 'Holor Officer pesitions, actually Branch Immaterial, are considered to be filled
I by Infantry officors for purposes o1 this analysis.
H -4 __-'?0<
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106.

107.

108.
109.

0.
m.

naz,
13.
n4.
5.

116.
nz.
118.
9.
120.
121.
122,
123.
124.
125.
126.
127.

128.
129.
130.

131.

132.

D. DIVISION HLACGQUARTERS

Chief of Staff Inf Div (M)

Branch® Judh Grade

Identifiers and Position Codes

Teen Code  Onits

Tdent, iers.

(and installaticn, ft, Riley) AM(1)

Chief of Staff, Inf Div (ard
installation, ft, Lewis)

Chief of Staff, Abn Div
S6S, Inf Div (M)

SGS, Inf Civ

Asst C/S (in licu of $GS),
(Abn Div)

Ln0, Inf Div (™)

Ln0, Inf Div

Lr0, Abn Div

Aide (senior, to CG) Ing¢
Div (1)

hide (senior, to CG), Inf Div
Aide (senior, to CG), Atn Div
Aide, Inf Div (%)

hide, Inf Div

Aide, Abn Div

Gl, Inf Div (M)

Gl, Inf Div

GY, Abn Div

Asst Gl (deputy), Inf Div (%)
Asst G1 (deputy), Inf Div

Asst G1 (deputy), Abn Div

Asst G1 (Off. Pers. Mgt),
Inf Div (M)

Asst G1 (Off Pers Mat), Inf Div
Asst Gt (Off Pers Mgt), Atn Div

G2, Inf Div (M), & Dircctor of
Scty, Ft. Riley

G2, Inf Div, & Dir of Scty,
Ft. Lewis

62, Abn Div

[3
Bl="Cranch irmaterial," A:"Arms material" (any combat arm).

An(1)
AR(T)
8I(1)

BI(I)

BI(I)
(1)
AM(1)
N(1)

BI(I)
BI(I)
BI(1)
BI(1)
BI(1)
BI(1)
BI(1)
BI(1)
BI(I)
BI(1)
BI(1)
BI(1)

BI(1)
BI(I)
BI(I)

AM(1)

AM(T)
(1)

6 28 H
6 28 9H
6 28 82H
4 29 TH
4 29 9H
4 29 824
3 30 H
3 30 oH
3 30 82H
3 3 H
3 k)| 9H
3 A 82H
2 k)| H
2 3 SH
2 3 82H
5 32 H
5 32 SH
5 32 82H
4 32 H
4 32 SH
4 32 82H
34 H
34 SH
3 34 82K
5 36 H
5 36 i
5 36 82H

designations in parentheses are assumed for purpuses of certain analyses,

- 5.
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3-5
3-5
3-5

7-9

12
12
12

13

13
13

In these lists, branch

— ey

ey i




[ an JE <o BN wor BN ~wow BN wous B voror B comor B ~o~ SN >ve- R -voc QY - N < NN oo JENN - JENN o— JEN — BN - )

= =3

133,

134,

135.
13¢.
137.
138,
139.
140.
141,
142.
143.
144.
145.
146.
147.
148.
149,
150.

151.
152.

153.
154.
1%4.

D. (contd)

Asst G2 (dcputy), Inf Div (M),
and Dep. Dir. of Scty,
Ft. Riley

Asst G2 (deputy), Inf Diy,
and Dep Dir of Sctey,
Ft. Levis
Astt G?, Abn Div
Asst G2, Inf Div (1)
Asst G2, Inf Div
Asst G2, Iuf Div (M)
Asst G2, Inf Div
Asst G2, Aln Div
Asst GZ (Air), Inf Div (M)
Asst G2 (Air), Ind Div
Asst G2 (Air), Abn Div
Asst G2 (Asst G2 Air) Inf Div
Asst G2 (Msst G2 ~ir) Inf Div
Asst G2 (fisst G2 Air), Abn Div
63, Inf Civ (M)
63, Inf Div
63, Abn Div
Asst G3 (L, deputy) Inf Div
Asst G3 (E, deputy), Abtn Div

Asst G3 (E, Plans & (ps),
Inf Div

Asst G3 (Plans), Inf Div (M)
Asst 63 (Plans), Inf Div

Asst G3 (Plans) (and ‘irspace
Control), Ir? Div

Asst G3 (Cps), Inf Div (M)
Asst G3 (Up }, Inf Div (M)
Asst G3 (Cps), Inf Div
Asst G3 (Cpe), Abn Div
Assi G3 (Ting), Inf Div

PO |
ldentifiers and Position Codes
Branch  futlh Grace Vosn fode  Units  ldent. nrs.

(1) 4 36 M 14
m(1) 4 36 9H 14
(1) 4 37 82H 14, 15
(1) 4 37 H 15
(1) 4 37 i 15
AM(1) 3 37 H 17
(1) 3 37 oy 17
AM(T) 3 37 82H 17
MI(1) 4 38 H 16
MI(1) 4 38 94 16
MI(1) 4 38 821 16
MI(1) 3 38 H 18
11(1) 3 38 9H 18
®1(1) 3 38 82H 18
(1) 5 39 H 19
A1) 5 39 9H
(1) 5 39 824 -
(1) 4 39 9 19
(1) 4 39 82k 20
21(1) 4 40 H 2!
() ] Ly H 22
AM(T) 4 4 sH 20
nA(1) 3 L] 94 24
M) 4 42 H 20

w1, 3 42 H 24
(1) 4 42 o 22
(1) 4 42 82H 23
A1) 4 43 9H 21

A

e —— e ey




D. (contd) Identificrs and Position Codes
|
Branch futh Grade Posn Code Units jdent, rs.
' 160. Asst G3 (Trng), Abn Div AM(1) 4 43 821 2
161. Asst G3(Air}, inf Div (M) AM(1) 4 4/ H 23
n 162. Asst G3 (Air), Inf Div AM(1) 4 44 9H 23
163. Asst G3 (Air), (Abn Div) (1) 3 44 82H 22
u 164. G4, Inf Div () g1(I) 5 45 17 25
165. G4, Inf Div i(I) 5 45 9H 25
ﬂ 166. G4, Abn Div g1(I) 5 45 82i -
167. Asst G4 (deputy), Inf Div (%) s1(l) 4 45 1T 26
168. Asst G4 (Plans & Ops), Inf Div  BI(I) 4 45 9H 27
i 169. Asst G4 (ccruty), Abn Div BI(l) 4 45 82K 25
170.  Asst G4 (Supply), Inf Div (M)  BI(I) 4 46 H 27
ﬂ 171, Asst G4 (Supply), Inf Div BI(1) 4 46 oH 26
172. Asst G4 (Supply), Abn Div BI(1) 3 46 82H 27
u 173. Asst G4 (Maint), Inf Div (M) BI(I) 3 47 H 28
174. Asst G4 (Maint), Inf Div BI(I) 3 47 9H 28
u 175. Asst G& (Maint), Abn Div BI(1) 4 47 B2M 26
176. G5, Inf Div (M) AM(1) 5 49 H 29
u 177. 65, Inf Div AM(T) 5 49 9H 29
178. 5, Abn Div AM(1) 5 49 82H 28
179. AG, Inf Div (M) AG 5 50 H -
U 180. A5, Inf Div AG 5 50 9H 30
181, £G, Abn Div AG 5 50 g2 29
D 182. Div Prcht 0, £bn Div Q 4 53 820 1
183. Avn 0, Inf Div (1) BI(I) 5 54 1 -
ﬂ 184. Avn 0, Inf Div BI(1) 5 54 o 3
185. Avn 0, Abn Div 8I{1) 5 54 82 -
u 186. Hq Cmdt, Inf Div (M) AM(1) 4 56 H 33
187. Hg Crdt, Inf Civ (1) 4 56 9H 32
u 188. Hq Crdt, Inf Div AM(1) 4 56 82H 3
]
]
i 1. 23
e . —
e e
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OFFICER POSITIONS SURVEYLD (Cont'd) ]

PART 31 - POSITIONS IN SUPPLEMENTAL AND PRE-TEST SURVEYS
WHICH DUYLICATE THOSE IN CROANIZATICNAL SURVEYS

lentifiers ond Fosition Cotos
Branch  Aut: Lrace  Posm fuie  dden® hr,

14 Wpris Plet Ldr, Rif Co, Inf Div I 2 05 LD-05
50 Cdr, Rifle Co, Inf I'n, Inf Div I 3 12 Lb-cz, 03
£3 ¥0, Rifle (o, Inf ¥, Inf Div 1 2 12 LD-01, 04
€9 ¢3, Inf Lin, inf Div I 4 22 LD-53
105 L0, Ir? bn, Inf Div I 2 27 LD-55

s, et e

-e. . -78< l

g
;
z
g
)
i
i
0
i
i
i
0
i
b
i
i
i
i
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u OFFICER POSITIONS SURVEWLD (Cont'd)
u PART 111 - POSITIONS ONLY IN ORGANGZATIONAL SURVEYS AND PRE-TESTS
Identifiers and Positicn Codes
ﬂ Branch  futh Grade Posn Code  Ident fr.
189. Rifle Plat Ldr, Scparate Inf Bn (special)* 1 2 o0 31-Ubs*
B 190. Rifle Ce Cdr, Scparate Inf Cn (special)* 1 3 12 31-03**
; 191, Cdr, Spt Coy{special), Sep Inf Bn (special)* 1 3 12 31-08%*
h 192. Cdr, Mg Co,Scparate Inf En (special)* 1 2 13 31-06**
n 193. X0,Hq Co, Separate Inf Bn (special)* I 2 13 31-06**
194. Cdr, Hq Cc, SET0n, Inf Div Q 3 13 RS-01
ﬂ 195. Cdr, Mg Co, Tp Cud, MO A1) 4 13 1Dl 6% *
196. Cdr, Hg Co, Avn En, Inf Div BI(1) 3 13 LD-48
u 197. Cdr, kde, Inf Div 1 6 18 LD-21
198. X0, Rde, Inf Div 1 5 19 LD-22
B 199. S1, Bde, Inf Div 1 4 20 LD-27
200. S1, Cde, Abn Div )| 4 20 W-03
201. Asst S1, Lde, fbn Div 1 3 20 BY-04
n 202. S1, Separate Inf On (special)* 1 3 20 31-01*+
203. SY, Davison frry firficid BI(1) 4 20 Si-58
u 204. S1, Avn Bn (secp) BI(1) 3 20 LD-35
205. S2, Aviation Bn, Inf [iv BI(1) 3 21 LD-51
[} s s, ece, inf oiv BI(I) 4 21 LD-2¢
207. Asst Sz, Bde, Avn Div MI(1) 3 21 BW-06
U 208. S3, tde, Inf Div 1 4 22 LD-23
209. Asst S$3, Gde Abn Div I 3 2? W-07
D 210.  S4, bde, Inf Div BI(1) ] 24 LD-24
211.  S4, Bde, fbn Div BI(1) 4 24 Bi-09
212. Asst S4, Bde, Abn Div BI1(1) 3 24 B¥-10
D 213.  Asst S4, Lde, Inf Div BI(I) 3 24 LD-26
214,  S4, Sep Inf Bn (sprcial)* BI(1) 3 24 31-02*+
i ﬂ 215, CLE 0, Gde, Abn Div Sig 4 26 BK-13
] 216. C&t 0, bde, ¥st Div Sig 4 26 LD-25
ﬂ 217, SGS, Mg lest & Eval Cud, Aberdcen Pr Gd  BI(1) 4 29 §5-25
ﬁ 218. Chf, Visitors Lurcou, Inf School BI(1) 4 29 SH-N
] B 219. Visitors Cureau 0, Inf School 8I(1) 3 29 Sk-70
220. Aide 'to KG), (M Center & School Q 3 k]| SW-48
0. |
)\;'tt-a"" (Peinf), 34 Inf (The 01d Guard), with TOL r'cdi.ficd for special duties in Hashington
u * Pre-test 9 - -.75‘;
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PART I11 - Continued .
l Identifiers and Position Codes
Branch fwth Grade FPesn Code  ldent hr,
l 221. Director, Pers & Acm, 593 Spt Gp, Ft.lLewis BI{() 5 32 LD-20
222. Ch, Plans & Progrums, ODCSPER, Hq MDW BI(1) 5 3z MDY~ 22%*
a 223. Asst Gl (Pers 1gt), JFECCHMA, Ft. Bragg  BI(1) 4 3 BS-01
224. Ch, P&0 Div, GCCSOPS, Hg MDY BI(1) 5 40 MO 1%
u 225. Ch, P&O Div, QDCSLOG, Hg MDW BI1(n) 5 45 MOu!-3%*
226. Dep G5, JrrCihrA, Ft bBragg BI(1) 4 49 8S-04
227. Dep AG, bq MDY AGC 5 50 MDif-5%*
n 228. 1G, Inf Div and Tt. lewis BI(I) 5 51 LD-10
229. IG, Inf Div (M) and Ft. Riley BI(1) 5 51 RK-07 |
u 230. 16, Abn Div BI(1) 5 51 BH-11
231. Asst 1G, Inf Div (i) and Ft. Riley BI(1) 5 51 RW-08
232 asst 16, o 0iv BI(1) 4 51 BH-12 '
233. Cdr, Siq Bn, and C-€ Off, Hq Inf Div Sig 5 52 LD-6
u 234, Staff Aa 0, Mg MW BI(I) 5 54 MDk- 4+
235, Staff /o 0, Hq Crd, Avn Cen, Ft. Rucker BI(I) 4 54 23-10
236, Asst Div /vn 0, Inf Div BI(1) 4 54 LD-31
u 237. Div Avn Safety 0, Inf Div (M) BI{1) 4 54 RS-03 %
238, Avn 0, Bde, Inf Div BI(1) 3 54 LD-30 {
B 39. Info 0, Hg Inf Div and ft. Lewis BI(1) 5 55 LD-09 ‘
240. Cdr, Civil Affairs Groun (Abn) BI(I) 6 57 BS-06
B 241. X0, Civil Affairs Group (Abn) BI(1) 5 57 8s-07 1
242, 53, Civil Affeirs Group (Adbn) BI(1) 5 58 BS-08
n 243, Asst S3, Civil Affairs Group (Abn) BI(1) 4 58 BS-10
244. Cdr, PsyOp Group BI(1) 6 61 BS-N
u 245. S3, PsyDp Group BI(1) 5 62 BS-13 i
246.  Cdr, Div Support Corsnd, Inf Div (M) BI(1) 6 65 Ri-09 |
247. Cdr, Div Support Currand, Inf Div BI(I) 6 65 LD-15
ﬂ 248. Cdr, SET Bn, Inf Div Q 5 67 LD-13
249. Cdr, Maint Co, Maint £n, Inf Div (M) B1(Q) 3 69 RW-02
u 250, Cdr, Avn Co (Assault Hel) (Sep) BI(1) 4 70 LD-32
(2) 29). Cdr, Avn Co, Inf Div BI(I) 4 70 LD-49, 50
uz) 252.  Avn Faint 0, fwn Bn TC 3 n LD-34, 47
253.  Avn Maint 0 (R/¥), Arry Airfield 1C 3 n SK-66
u 254.  Avn Maint O (F/V), Aray Airfield TC 3 n SW-67
L 1 -
I Pre-Test -0 - S .;.b-<
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2

261.
262.
263.
(2) 264.

ﬂ 265.

(v) 266.

(g 2067.

0 2.
69

1 o

(4) 2n.

ﬂ 272.

i 273.
0 2.
275.

0
[] 2177.

(2) 278.
279.
280.
281.
282,
2e3.

PART 111 - Continued

Avn Safety 0, Aray Airfield

Avn Safety 0, Avn En, Inf 7iv

$2/53, Arny Airfield

$3, Avn Bn

S4, Avn Bn

Dep Director, Plans, Trng & Scty, USA
Avn Center

Pilot and Chicf, R/W Avn Elm, Army Airficld

Piltot (R/W), Ariy Airfield

Pilot (F/u), Ariy firfield

Hriter, FOI, (™ School

Senior Instr (Lcadership Dept) Inf School
Instr. (Leadership Dept), Inf School

Instr (Leadership Dept: Race Relations,
Contemporary Sub, etc), Irf School

Instr (Intel), Inf School
Instr (Intel), Inf School
Instr (fide & Bn Ops), Inf School
Instr (Co & Plat Ops), Inf Scheol

Instr (ferial Ops), Inf School

Instr (Comxunicaticns), Inf School
Senior Instr (Crd Mzint), Inf School
Instr (Cps & Trng Technicues), Inf Scheol

Instr (Civ Affairs, Gen'l), Civ Affairs
School

Instr (Public Works, ete) Civ Affairs
School

Instr (G Sub), O School

Instr (G Subj}, ¢ School

Senior Instr (Inventory Mgt), 0M School
Senior Incir {Lepot Ops), (M School
Senior Irstr (Maint), 04S Schuel

Chief Instr (Ienorial Activitics),
Q! Scheal

Instr (Cortined Mrms), QM School

-1 -

Jdentifiers and Position Codes

Branch Muth Code Tosn Code laent hr,
BI(1) 3 72 SH-63
BI(1) 3 72 LD-46
BI(1) 5 73 SW-064
BI(1) 4 73 LD-36
BI(1) 3 73 LD-37
BI(1) 4 73 23-12
BI(I) 4 74 SW-65
BI(T) 2 74 SW-62
BI(1) 4 74 SH-60
Q 2 75 SW-45, 68
1 4 76 SH-34
I 4 76 SW-23, 29,
33, 36,40,
44

BI(I) 3 76 sw-27, 38,3¢

BI(1) 3 76 SW-24

MI(1) 3 76 SW-41

1 4 76 SH-43

I 3 76 S-25,27,
3N, 7

BI(1) 4 76 SW-35

B1(1) 4 76 SH-31

1 4 76 SH-28

I 3 76 SW-30

BI(1) 76 BS-03

CE 4 76 BS-02

Q 3 76 SW-05, 07

Q 4 76 SW-06

Q 4 76 SW-08

Q 4 76 31-02

Q 4 76 SH-11

Q 3 76 SW-14

P 4 76 SN-09

L. T
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285.
286.
287.
288.

209.

290.

291.
292.
293.

294.

295.

296.
297.
298,

299.
300.
301,
302.

303.
304.
305.
306.
307.

308.
309.
30.

PART 111 - Continued

Identifiers and Fosition Cedes

Branch Auth Codn

Instr (NCO Fducution), QM School N(T) 3
Instr (Logistics Career), (M School BI(I) 3
Director of Instr, R Sch, Tt. Lewis Chem 3
Director of Instr (taint), Schooal Cominand,

Ft. Leais Bi(1) 3
Dircctor of Instr, School of Standards,

Ft. Lewis BI(1) 3
Director of Instr, School Conmand,

Ft. Lewis BI1(Q)
Ops 0, Scheol (oo .rd, Tt. Lewis BI(1)
Professor of Mil. Science, University BI(1)
Professor of Mil, Seience, Dickinson

College 81(1) 5
Asst PNS BI(I) 4
Rsst PMS BI(1) 3
Asst PRS (fdjt/hdin) BI{1) 4
Aset PIS (Adjt/hd sr) BI(1) 3
Asst PMS (w/Supply cuties) BI(1) 4
Asst PES (w/Supply dutics) BI(1) 3
Asst PUES (w/Suirly duties) 81(Q) 3
bep Cdr, ROTC Degicr B1(0Q) 3
Rdvisor tou Net'l Guard (Div cr Gde) (1) 5
Advisor to Nat') Cuard (Sep Inf Bde) 1 5
Advisor to hat'l Guard (Inf On) 1 5
Advisor to Lat'l Cuard (Inf Un) 1 4
Mvisor to Net'l Guard (Teza Chf, Sp Purp) R1(1) 4
Rdvisor to Net'l “sard (Avn Spt. Facility) BI(I) 4
Advisor to Nat'l Guard (Div Spt Cmd) 81(Q) 5
Advisor to Nat'l Guard (Anicrd Car Regt)  Arm 5
Advisor to Nat'l Guard (/1 or) Arm 4

= ]? = ] f
vy
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Vosn_Cot: ident hr.

76
76
77

77

77

77
77
78

78
78

78

78
78
78

78
78
79
80

80
€0
80
80
80

80
80
80

sw-12
SW-10
L8-02

LB-04
LD-7N

LB-05
Lo-n
LD-56,57,58

$5-01
Lob-62, 67,
(1

§5-05
LD-€1,64,65,
70

$8-02
LD-60

$5-04
LD-£9,€6

$S$-03
LD-€3,62
LD-40

$s-1¢,20,2}
LD-43

SW-3

LD-45
Lb-72
LD-73

Sw-2,
$S-18

§5-16
$5-24
$S-14, 15

S

P

p—
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PART 111 - Continucd
ldentifiers and Position Codes
Branch futh_Code  basn Lo Tucrt hr,
3N, Advisor to Nat'l Guard (FA) FA 5 80 $S8-22
312. Advisor to Hat'l Cuard (En9) £NG 4 80 LD-74 i
N3, Advisor to Nat'l Guard (41G) S1G 3 80 LD-75 J
) 314, Senior Arey Advisur, State Nat'l Guard A1) 6 81 $S-11, Sw-1,
LD-77
315, Dep Senior Arqy Advisor, Ste Net'l Guard  BI(!) 5 81 $5-17
U 316. Chf, Assicreent Sec, Inf Cr, OPO, LA 1 5 82 $S-40
317, Officer Asuicreent O, Inf Cr, 070, DA 1 5 82 $S-41
318, Officcr Asticeont 0, Inf Er, 070, DA 1 4 82 $8-42
U) 319, Officer fssicerent 0, OMir, 0PO, L Q 4 82 $S-43,44
320. Asst Chf, Budcet Dir, Inf Scheod BI1(1) 3 83 Sk-51
[] 321, PFanagoment Systes 0, Post, Ft. Levds ACC 5 &4 LD-12
322. Chf, M5t Spt Office, Let Lepot 81(Q) 5 84 $5-10
U 323. ORSA 0 urd Teaw Ch ed, (Corcents & Studies)
Cubt Dev, Inf School 5 g5 Sh-75
324. ORSA 0, Crbt bev, Inf Schesd 1 4 85 ;2’-72,73,
325. Opns Rsch 0, Test & Eval (4 B1(0) 5 85 $S-30
326. Cdr, Schonl (-4, Tt. Lewis RI(1) 3 €6 LB-01 ]
327  Cdr, Student Co, Tp Cud, G Conter
& Sch B1(0) 3 €6 Si-46
328. Cdr, Dofense Dopot Pechanicsbure Q 6 8/ $S-08
329. Dircector, “torane & Trins, Let fepoe,
M'burg Q 6 68 $5-03
330. Chf, Corrissery Supjort Div, SAT Dir,
Det Dep o' barg Q 5 88 ss-1
331, Chf, Plers. Frog & Marpocer {(incdl (RSA),
Def (up tt/burg Q 4 89 $s-1N |
332. Dircctor of Incustrial Opre, Ft, Leis E1(0) 6 90 LD-14
333. Chf, P & O Div, DIO, T, Riley B1(1) 4 90 PW-06
334, Sves O, D10, Ft. Corptel] Q 3 91 30-20
D 335. Chf, Svc Branch, DIO, L. tragy B1(Q) 4 91 BE-01
336, Chf, Svc [n, DO, FL. Lewis Q 5 91 LD-17
[] 337, Dep Divector, Instedlaticn Sves, Dot
Dep M'bury Q 4 91 23-05
318, Director of Sves, 593d Spt Gp, FU Lewis B1(Q) 5 91 LD-19
n 339, Chf, Supply Dir, 010, Ft. Lewis Q 92 KD-16
340. Dep Divector, Pery h Conmunity Act, Ft.
D Lewis pI(1) 5 93 LD-41
3. Counissary 0, Ft. Lee Q 4 94 31-06
[
- 13 - ?9& I
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PART 111 - Continued

Branch

342, Installation Club Monager, Fts Bragg, Q

Lewis

343. Installation Club Monager, Carlisle Bks B1(Q)
344, Branch Mgr, Off Open Mess, Carlisle Dks B1(Q)
345. Chf, Data Systers Lr, QM School 1]
346. ADP OFf(&'9t Analyst), Hq Test & Cval Cmd BI(Q)
317, AGP Off(&i13D Coordinator), Hq Test & Eval

Cnd B1(Q)
348. Chf, Data Center, Div Spt Cmd, Inf Div (¥) B1(Q)
349, ADP Tech, Div Spt Crd, Inf Div (M) AG
350. Logistics Staff 0, Hg First Arny B1(Q)
351. R&D Coordinmator, Natick Labs Q
352. Chief, Inf Human ksch Unit, Ft. Benning 1
353. Svc Test 0, Inf Bd 1
354, Svc Test Project 0, Inf Cd I
355. Svc Test Project 0, Inf Bd 1

356. Test & Eval Coord, Opn Test & Eval Agency bB1(Q)
357. Test & Eval Project Yenitor (CEE), Test &

Eval Cnd Sig
358: R&D Coordinator, Test & Eval Cnd BI(1)
359. RID Coordinator, Test & Eval Crd £1(Q)
360. Chf, Test Policy Dir, Test & Eval Cud B1(1)

361. FProject Off (Air Def), Test & Eval Crd DA
362. Cdr, Sig Gy (with Irstallation C-L Staff

functions), Ft. Lewis Sig

363. Mortuary 0, Ft. lewis and 9th Div Q
364. Chf, Office Mat, Hq 9th Div & Ft. Lewis hGC

—
1OTL:

The "00" catcaory, unlike the other position code nunbers, is not a
coherent greup of similar type positions bLut, lecause of a two-digit
coding limitation, is for "miscellarcous” or "olher" and includes the
three different type position: listed. This must be taken into account

in computerized position groupings,

- 14 -

Identifiers ard Position Cocdes
Auth Lrade Posn Cude

5

4
4
4
5

S W

oY Y B W

W W O

- 80<

95

96
96
96
97
98
98
99

99

99
99

99
99
99
99
99

*
00

*
00

“bn-02,
LD-42
$5-06
$S-13
SW-47
$§-33

$s-32
RS-02
k-01
31-22
30-17
26-17

SW-53, 54,
85

26-11, Si-
52, %6

26-14
30-13

$5-26
$5-27
$S5-28
$5-31
$5-29

LD-07
LD-39
LD-08




APPENDIX G

FREQUENCY OF APPLICATION OF J0B CONTENT MODULES IN SURVEY'
(Nusber of Tines Each fpplied, by Crade, Out of Total of 518 Officers)

APPL ICATIONS TO OFFICLRS SURVEYED o
No. of Off 19 €9 129 138 143 10 518

MODULE ___Azd Grade  COL_ LTC _¥A) _CPT LT WO TOTAL
0-A1 6 12 12 53 28 1 N2
0-A-2 8 % 10 8 5 265
0-A-3 12 N 3 4 1 69
0-A-4 N7 4 37
0-A-5 7 46 42 40 1 13
0-A-6 5 13 18
0-A-7 5 16 25
0-A-8 2 6 10
0-A-9 5 1 6
0-A-10 (fotea) 3 s w29 54°
0-A-11 (Note®) 2 2 w2 a7
0-8-1 5 8 10 23
0-B-2 7 8 13 28
0-8-3 4 6 10 20
0-8-4 2 3 g
0-C-1 3 7 8 2 20
0-C-2 4 7 8 ! 20
0-C-3 .
0-C-4 .
0-C-5 3 2 .
0-C-6 (Note) .

*Note: 0-A-10 and 0-A-11 were added 7 Scptenber 1973, Tested prirarily
in Ist Inf Div (M), tot available for organizational surveys in Sth
Inf Div and £2d /bn Div. If available throughout the surveys, it is
estimated that the figures for these two rodules would approximately
have tripled.
bNoto: todule 0-C-6 was added on the spot, 13 September 1973, to nmeet
deirand in the 1st Inf Div (M). Kot available elscwhere. If available
in the 9th and 824 Divisions it likely would have been taken at least
once (by "G2 Air") in cach of those division hcadquarters.
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MODULE

0-0-1
0-D-2

" 0-D-3

0-L-1
0-£-2
0-£-3

0-r-1
0-r-2
0-F-3
0-F-4
0-F-5
0-f-6
0-f-7
0-F-8
0-F-9

0-C-1
0-G-2

0-H-1
0-H-2
0-H-3

0-1-1
0-1-2

0-9-
0--2
0-J-3
0-2-4

APPLICATION Y0 OFFICERS_SURVEYED

No. of Off 19
—Atzd Grade  COL

518 i

€9 120 138 143 10
LTC MA) CPT LT WO TOTAL
5 17 6 2 30
5 18 4 1 28 )
2 4 8 1 15
9 18 20 63 123 8 24
4 14 33 N 2 64
4 18 4 26
3 2 5 44 29 83
1 3 7 12 23 3
1 3 5 12 20
1 4 3 3 n
1 5 g N 25
1 9 10
1 2
1 1 1
0 5
4§ 4 1 9
1 1 2 i
1
3 1 5
1 ? 1 4
1 1
1 2
] 1 2
2 5 1 9
3 8 N 22
2 5 3 10
4 4
-2- 8‘3<
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u L FPPLICATION TO_OFFICEDRS SURVEYED
No. of (f{ 19 s 124 138 143 10 AR
B MODULE Atzd Groce  COL _ LIC_ MA)  CPT LT WO TOTCL
0-J-5 2 2 4
u 0-K-1 3 5
0-K-2 5 10
ﬂ 0-K-3 (Note®) 1 1 2
D 0-L-1 ? 4 ] 7
0 0-H-1 3 2 "7
U 0-N-1 1 24 29 58
0-N-2 1 7 8 21
u 0-0-1 3 3 2 €
D 0-U-1 1 8 22 6! 92
0-U-2 18 1€
E 0-U-3 5 5
0-U-4 4
D 0-U-5 J
U 0-¥-1 1 4 6 n
0-u-2 3 2 3
0-¥-3 1 2 4 7
U 0-¥-4 6 9 1%
0-¥-5% 3 2 5
U 0-W-6 0
u Chote: Module 0-F-3 wos added on the spot, 1% October 1973, to moct do:nds
at Ny, Test and tvaluation Comand.  Not available elueyhere, If
B available, it litely would hive teen taken by one other officer (LTC).
-3= -
( - 8d<
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APPLICATION 10 OFFICENS SURVEYED

No. of Off 19 69

129 138 143 10 518

MODULT. Aztd Crade €Ol LTC_ MA) CPT LT _ WO TOTAL
0-¥-7 3 10 7 1 2
0-H-8 4 2 2 8
0-¥-9 0
0-X-1 6 2} &4 m
0-x-2 2 N 25 3 % 7 15
0-x-3 2 7 1 10
0-X-4 3 1 4
0-FF-1 1 1
0-FF-2 1 1
0-Fr-3 2 2 4
0-FF-4 1 1
0-FF-5 0
0-FF-6 2 2 2 6
0-FF-7 0
0-FF-8 1 1
0-FF-9 0
0-HH-1 1 1 2
0-HK-2 1 2 3 4 10
0-HH-3 1 2 1 4 N 2 2
0-Hi-4 2 1 3
0-HH-5 | 2 3
0-HH-6 1 ? 2 5
0-HH-7 2 | 3
0-Hii-8 ] 1 1 2 6
0-HH-9 2 2 1 5 1 N
-4- 84<




APPENDIX H
SAMPLE COMPOSITE DUTY MODULE SURVEY FORMS

This Appendix cantains corposite forws for the following ten
experimental officer cuty modules--each showing the frequency and
distribution of task epplications for the total nusber of officers
applying the rodule, plus AIR annotations or the results as appro-
Priaic.

0-A-1
0-A-2
0-A-5
0-A-10
0-A-1
0-E-1
0-F-1
0-u-1
0-X-1
0-x-2

(Note: These modules were the ten having the highest application
frequencies,  They illustrate the process used in raking and

evaluating corposites for the duty modules in the experi-

mental set.)

&3 5 £ O O 0O 0O OO0 B 00O a0 B 3 02 B &=

83<

e T = @0 gt —————— . v e ep e T - S ——— . . p— . S 0o -




———— s - ntna o monm— o mtttenma o o - au - - - —— sacn ooomnme

[ AR Duty Bodule Sunvey Fotn Conposite for Y11 Oificers Ihetedic, un o )
A1l Grades
n pae 2 July 1973 ' PERCENTASES
| DUTY ¥IOULE 0-7- 1 Y
| Perforirs unit administraticn Flefaey -0 0
UJIA O [ 4 A 4 ._,Aj_
e e e S e
u i
a. Prepare administrative SOPs and instructicns, 0j16 {1¢ |55 ;11 =
U b, Monitor security of classified docurents. 15015 |24 (27 12 =
¢. Prepare and review adeinistrative correspondence, memoranda, 1414 |13 157 (13 2
B and reperts., i
d. Prepare and revies morning report, unit journal, and histori-8{24 133 |24 } 5 3
ﬂ cal records, '
e. Administer unit funds, 13017 |27 17 {22 :
B f. Collect and distribute personal mail,* 25ie8 a1 | 41 0 Z
|
g. Establish and operate ressage center, 50116123 410 3
a N 1§
U h., Screen incowing correspendence and reute for action or in- 15123 {16129 | 9, :
formaticn, }
. ! |
D i, Establish and operzte suspense system, 20022 (24136 |12 | -
! .
L j. Authenticate crdcrs and official correspondence for cc'*mando§6 151 814124 ] - |
D k. Establish and post files, records, and reculatione,* 1436 |22 |15 ] 3 !
{
! D 1. Review, interprct and epply directives and inforration, 6144120 :
m. Prepare daily bulletin or similar publication.” 631313} 71 0 <
! R e _ .
AR BFVIEL: Consider reworcing tasks f, k, and m, to paraliel
more closely the wording and frame of reference of the other
tasks., 'n"m's should rove tre epplicatics colurn of distrizution
to the rignt, more like the other teshs, Hodule validated
. otheritico,
(" 124 K1} ‘(T:. s
1. DO N LG AR o (i o o e ey
D 1] vo’fn’;l«':g’.'.u%.}f v :‘::{.“ Fii oAt - ' Sl
8. Inaztudl i venul, ted corntiat T o = = b
OpCrliLng v Supg.cit?
D b. Ingatrnon nndd otrer rana? T
2. PLRCEBT OF YOTAL TrSE SPENT m__ ™ (1] e ) "
B ONTHISBUITY MOUDULL 0-0% 10-21% 33 -40% 0= 0 | 7017, 3.
0. fneztual o sonutere teanban 1
Ofreiations pnct gug.ary? =
n b. Ingarrton end otrcr than 8? =
| 3. RELATIVE CRITICALITY OF Tir, L I m_ o, ||1E
FARY C2O0ULEY VO S T gl © N R Mg Cinbettd JThor st bridira
; B . A Inact ol o Gepatate 4 conmbat SR Rk S Ak
opete cong pul sapgaaet? o
L. Ingerenson snd ather thone? |

§6<
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Composite for 266 Officers

AIR Duty Module Survey Form tdentification No
All prades
sl o il PERCEXTAGES
& ] ]
DUTY MODULE O0-A-2 § ‘g; =
Performs genera) administration g s é; z|é
N/A A
a. Prepare administrative SOPs and instructionms, 10| 9|1 45) 1610
b. Monitor security of classified documents. 33 8|16 22|10 1]
c. * Prepare aud review administrative correspondence, memoranda,6 | 8| 65322} 5
and reports,
&. Establish and operate a distribution system ior messages, 35116122113 | 3/11
correspondence, and documents,
e, Screen incoming correspondence and route for action or 2431 10( 16| 25 18| 7
{information,
f. Establich and operate suspense system. 21115} 23|18, 17| 6
g. Authenticate orders and official correspondence. 48| 4| 61 15f 17} 10
h. Establish and post files of records and regulations 204 17| 36 124 11) 4
i. Review, interpret and apply directives and information. 8] 6| 6| 50} 27 3
J. Schedule oappointments, conferences, and other such activiti‘lzg. 9111 32| 23! 6
k., Provide for reproduction and duplication services. 481 15 8] 6] 51 8§
AIR REVIEd: Validated.
1. DO ODULE AND TASKS APPLY i & = “
J Ly N S L ,- 5 o = o
10 YOUR FOSITION ;}},ﬁfn.‘.?, ',,,._,c " :',’.".;,'.,;' ,\,.'.r,"
8. Insztual or pnulsted combat o
opetations and supgiort?
b. Ingarrson snd other than a? )
2. PERCENT OF TOTAL TI%E SPENT Ll i2) L o] bl t6)
ON THIS DUTY MODULE . 0-9% 10-29% | 30-49% | £9-69% | 70-80, [90-100,
8. Insctusl or smutate 4 combint
operations and supinort?
b. Ingarrison and other than »?
3. RELATIVE CRITICALITY OF THIS LIl A2 i3 (L1
PART (MODULL) TO £ NTIHE JOU Leastent.o b Average Criticat  fine mart cntca
A. inectusl or smulated combat ’ T - -
opctavions and suppoet?
b. Ingerrison and other than s ?
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n AR Duty Module Sutsey Form ¢ Identtuaton Ko _
Composite for 135 Officers
Dat 12 June 1973 L S
' PERCFETACES
u PUTY MULL O-A-5 .
Supervises a ataff section, detachment, or office ; ;
‘ 7 K
ﬂ a. Cather, interpret and apply pertinent dircctives and 21 121 10
information,
[] b. Organize prroouncl and other resources into functional s1 131 11! sol12 1 9 I
clenents to accorplish nission. ]
B ¢. FPrescribe standing cperating procedures for interaal 4| 8l 14| 491 8 § 7
functioning, ] T
D d. Schedule and allocate work, assign prioritics, issue guid- 2| 131 10! 51] 22! 3
ancc.,
|
n e. Monitor, review and evaluate work. 21 8] 10| 46| 33| 2
f. Opcrate a 5,\':!.-:?t for filing, retricval, display and repert- ¢! 247 39( 211 7| 3
ing of information.
n g. Provide for office services and clerical support. 261 25¢ 290 12| 4l 4 §
. it gt 19 ;
h. Monitor safeguardiny classificd information and cther aspeces! 150 17) 27/ 13110
of intcrnal sccurity. |
u i. Motivate, evalunte, and counsel subordinates, 21 sl 4l 400 4si 1 ]
*
U AIR BFVIPW:  Consider chanping Task { to "Istabl and
mnage a system for ,,.", in order to parallicl move clarity
the wording and frure of reference of the cther task
B Module validate!l otherwise,
|
[} (L] [hl 13 141 |
1. DOROHDULE ALD TATKS APPLY Lottear e CEATE T Wy o
VO YOUHFOMTION Bty e | 3 haas >
8. ectuat orseigateg com vt = e (e T e’
opetations and support®
b. Ingarenon a0y other than 9? - =5 j— -
2. PEHCENT OF TOTAL 11°4F "PENT i) 12 Ll . 16)
ON 1HIL DUTY 00Ut 000 10-29, -2y | S3-Fury | e TN
8. Inectuel or imuleted comeat B =
. oferetions ans 1anport?
u b. Ingarrson snd other then o ? -
3 RELATIVE CHITIPALITY OF Tong  ——00 (R 1] w___
PART {R00ULEDN TO RS T5T SO0 tentonnoa Awrrage Cnteat The ot erate g
B A. b actusl or § mulated conibag D 1 I R -ty -
Operatiunt 843 supgrore® .
b. Ingarrion end other than g7 .
ﬂ e
. . * bu<

e
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AML Doty Mudule Suivey Foem Conpoudte for 54 officers fdentficaton o
g One 7 Septenber 1973 A1l grades, but mostly Cpus and Lis, PERCENTAGLS
1 % ¥
pury NopvLE:  0-A-10 |3 v .
IR 2
a Counsels and cvaluates subordinates as *reop leader and takes :‘_) “7' 23 2 £
LacUfon_onpertomal proddes . el [
B a. Interview, connult, and counsel subordinates concerning 2 6| 0|56}371 0
personal prebiens, perfortance and carecer developnient, or for
other leadershiap purpoces,
n b, Investipate and seck information to counsel, advise, or 0 4] 21561391 0
assist subourdinates,
n c. Pursue follou-up actiens to help resolve personal problems o 6] 2[50741 ) 2
of suhordinates, courdinating with any other authorities con-
cerned,
u d. Evaluate suhordinates, 4 7 0| 5014 37 2
AIR REVITN: Validated, This module was tested in the lst Inf
D Piv (5) at Fort Kilev but not available during the earlier
gurvey: in the 9th and 82nd Division, If the n dule had been
available in these two divisions, it is estimated that similar
application patterns as above will have pertaired, approximately
tripling the number shown at the top.
" ) '
1. DORODULE AND TALKS AFPLY WD T of n.'»;". \:“x
10 YOUH FOSINIO, ‘..', :ns'.; :n‘st:
0. Insctustons: uloed contiat I -
opctations and su; ; ort?
u b, Ingariion and other than a?
2. PERCENY OF TOTAL TI°E SPENT m 2! L2 L) 151 (4]
ON THIS DUILY MOUULE . 0-9% 1W0- 47 30-49% 50-‘63".] 20047 LSIVTSS Nl
0. Inectuat of vnatated combat - ]
¥ opeations sl fu; o ?
L. Inganiton and other than o ?
u 3. MELALIVE CRITICALITY OF Ti15 Al 21 m (L]
FART O0ULE) TO LRT T JOI Lemtentest Awreage Critiet The mastentica
A. Insctupl or Lmatatel comtieg
opriatinng and sui s.ottd
L. Ingarrson and uther than o ?

L. 89<
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AR Duty Module Sutvey Ferm  Composite for 47 Officers
ote: 7 Septesber 1973 All Crades, but mostly Cpts  and Lis

Wentifuaton Ko =

PERCLITACES

a. Conduct "motor stables” or si=ilar activity for the care
and taintenance of veliicles and associatad cquipneat,

b. Monitor care and naintenance of weapons and other equipient.0

c¢. Monitor cate ari taintenance of facilitics, grounds, and 4
dnstallaticn preperty in unit custody,
o
d. Monitor dress and appearance of subordinate personnel and <
carc and maiatenance of their individual uniforn clothing and
equijpment,
e, Perform maintenznse record adninistration In wait, 15
2

f., Conduct inspecticus of troops, materiel, and facilities,

ALR REVEEY:  Valid =cl,  This 2odule was tested in the 1st Inf
Div () at Feort L.lew bhut not available during the earlier

surveys in the ¢th .ad 82nd Livision, If the module had beun
available in thooe oo divisjour, it is estimated that sinilar

the nurber showvn at the top,
v

DUTY MODULE : 0-A-11 : k .:
- R z
Supervises troep appearance and care and mafntenance of materiel ? : gl e | 0F
and facilitics in untt PN (A | el i o=
4119 |36 |35 10| 6

applications as abc e would have pertained, appreonimately tripling

15 |30 {43 1 6 1 O

17 [2n {26 | 9

R

11 |26 149 1 9 | 4

13 |32 |19 | 9 |13

$. DOROI LT AN TANS AR LY
TOYOUIEOSITIG!

0. lnect ol or simutared eemtiar
operat cny and suppont?

"
tooey cttas

b. lngarriion end othee tran a?

2. PERCERT OF TOTAL T190F SHENT gV 2 (B}

14y 1" )

ON Yt T Y L0DULE C-9% 1N-00% A Y L)

-63% W00, 19501

6. Inactust or ymutatef enmitiat
operatong and tuppnn?

b. Ingrreainand other than a?

3 RELATIVE CRITICALITY OF ThiG 1 121 (&)

i)

PART 2 COULED YO L% i1E 20N Lenteanca Averre Crtecdl

The riortcnt oy

A, Inectust or umulated combat N
operstont s suppont

b. Ingerrizonand oiherthan a?

L _9p<
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AL Dary Lludule Suney Foim Wentifwaten bio
. " A '
l vore 7 hupust 1973 o N lIa e BN, O TiNaR PERCENTAGYS
puUIY HOBULEL 0-k-1 . 'it .)1:
' Trains troops and/or civilian ermployces. in units and activities T i I
N/A 60| wloal o <
" : . . <. 23 Y
a. Prepare training schedulen in accordancs with higher training™ ] 11| 17124110 |16
progravs and directives,
I b. Prepare lesson plans and plans for other training activitiesl0f 16151351161 6
¢. Arrange for training arces, -training r..terials and aids. 9118 20]321111}10
¢, Conduct greup instruction, 8! 9l11ls3l16) 3
ﬂ ¢. Conductl duvnstrations, 170123940 9] &
u f. Conduct inlividual on-the-job training, 16161 31] 28| 51 &
£. Conduct practical applicatory tean tralning. 19131 26] 31 6] 5
u h. Manage range firing, 23|12 18241171 6
i. Conduct physical training. : 19111 18| 40 7] ¢
u j. Conduct unit operaticnal training exercises, 221 9] 9393111
B %, Monitor anl inspect training. 71 5]11]46]2%( 3
1. Test and evaluate training status and proficiency. 221 6 93520} °
u m. Post training rccords and sutzit training reperts, dfp1af 221121 7111
AIR REVIEN: Validated,
i ~ |
"y 7] [A) 14)
1. DOMODULE AND 12515 2P0LY Ui Reoep Sonte of e Tt
u YO YOUR 1051107, e ey |t iRy Fre
8. Inactust or simutared et R
Opcralions and sug ione?
u b. Ingarrizon ond other tian a? - v
2. PERCLNT OF TOTAL T100F SSNT e (G (8]} 1a) (%) o
n O THIS DUTY REOBULE w35 | 10-ra | 30 &be | L0-630 | 7050, Junac).
0. Inpctnat of e’ iret camd st
. oOpErations and 5 ot ?
u b. Ingartison end otter ana?
3. RELAVIVE CHITICALITY OF Ti0g L el m t4)
PANT (AODULLY Tar Ut Tl 22l Lo tenncat LN Cortecal The mes,  “ra
o Inactusl or sintare ol ot 3t B = = 1
vaee 77 OPEIBNIGNG Brad S apinet?
* b. Ingarssson and orlur tian 8

— e e il




T —

—%

3

L B —— B — B~ i oo~ R <o B > R o I ~oe- S v B - I oo BN -~ BN — N - B~ N - B - B )

- PR —a——

.

AIR Duty Module Survey Form Composite for 83 Officers
Dete 18 Junc 1973

identtication Ko

PERCERTACLS

DUTY MOLULL U-1-]

c. Arrange for drawing and turn-in of supplics, equiprent and 7
weapons,

d. Store, sccure, control and issue supplies, cquipnent and 5
weapons,

c. Prepare unit property and supply recorlds and reporte, 10
f. Prepare individual clething and cquijacnt records, 13

g. Inspect ccnditions and verify qrantities of organizational 4
cquipment, wecpons and supplives,

h. Prepare reports of survey and droppage certifications, 10
i. Process items for repair and salvage, 12

j. Arrange for laundry and dry cleaning services and fcotgear )
rcpair,

AIR REVIHY: Validated,

Perfoms supply opcrations at consumer unit level N/A
a. Prepare sepply S0P and directives., 4
b. Detemine requirements and prepare requisitions, 5

171331374
25 31.'27 4

25147 22 0 1

| I
3/.137 17!0'2
t
39 | 43 a,oil

223 861230

{ i
22 | 36, 25 7;0
: ol 1

l {
45 .37, 5! 0,2

40 | 42| S

m i) ki)

1. DOMODULE AND TASKS APPLY TRERED
TO YOUR POSITICN g
b - L

8 Inectusl or smuteted eamt 3t
operations gand sonport?

Ly glv LA oty

fetey cttases

AR

R ——

b. in garrson and other thar, 8

[AL) 20 (k1]

. PERCENT OF TOTAL TINE SPENT

{4 (3] 13

ON THIS DUTY MODULE [N 10 .07 AW |t fa | win |t
e L s

0. Inactusl or simuletsf combiat
operations end 8; yurt?

5. Ingsrrnon and other then s

_il__

RELATIVE CRITICALITY OF THIS n 12 1)

o

i4)

PART (MODULE) TOE LTIRF 400 Laeret cotiem Aveeag Critiew

a. Insctuat or pinutaret combat
eperations and suppnrn?

The mont Coitacy

®. Ingerrnon and other than s ?

I2<
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.
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AIR Duty Lieduls Survey | orm
Composite for 92 Officers

Identiticztenn 4o

|
ol

n . Date: 16 July 1973 PERCES T 47 'S
O |
bUY MOUULE 0-U-] o % 0Es | =
B Pirccts and controls tactical cmployrent of unit ## S4B R HER
N/A 4] @ Livs [4 %
u a. Interpret orders, obtain intelligence and other infornation 10| 5 31 40) 339
pertaining to misnnion,
b. Evaluate TiWl* faciers, reconnoiter physically or by use 141 5 3y 40| 33! 4
of maps and photer, and make cutimate of situation.
u ¢. Plan dispositicn and cmploynent of unit. 101 7| b 361 3314
d. Arranje for and ccordinate fire support. 19] 3] <! 34 27h0
ﬂ e. Jssue orders to carry out unit's mission. 1l 2 al 34l a5l 7
f. Infera own, superior, subordinate, and adjacent tnits on sl 2l 3f 39t 43l 7
n situation,
g. Coordinate with friendly units and civil authorities. 111 sl 31 41| 28(11
: 14
n h. Evaluate cperations progress and modify orders as the situatiog < 1 33} 3812
warrants,
n i. Check personnce), weapons, cquipuent and supplies, and prcpnrc3 51 151 550 16( &
for further cperutions,
u j. Plan and esploy communications, 8] 9] 1e! 521 111 &4
k. Establish local sccurity. : 5| 11| 28] 39} 15|11
B 1, Motivate personnel and influence action by persenal presence 8f 4 21 33| 48] 5
at critical locations,
u *TEWT= Own Troops, Lncry, Weather, and Terrain
* ALK V110 Yor clarification and to avoid improper use, conside
” changing litle to "Directs and coatrols tactical employment of
combat unit cor orvaniraticn including Intaitry or Armor maneuver
I~ ¢Temea WoCUTC  VOITIL CT OlTereTaey ’ = = B “
5 s 3
1. DOMODULT AN TALYS APELY 3 T T =
u 10 YOUN § 0T 10% ity ot'tusrs s
8. Inestentoe g m lpret comt ot T T
optratitng ead 14, j.ort?
u ®. Ingorcizon end citce than a?
2. POHCERY OF TOTAY Tr0f SPENT ] L LT L 169
OR TS DUTY 2 L0ULE G-0% W0 2 3080 ] 5317
8. Ineztval or nmutated corrtint -
o rations ond sufiport? |
b. Ingerrisnn and other than s ?
u 3. RELATIVE CRITICALITY OF Tang i 12) o ta)
PANY £0OULEY TG ENTINE JOB Lententen Average Crtcal  [Tren. g ntea
A, In o aal of pmaiated comnet I
operationt and suppnrt? s
b. fngrcinon and other uun_._) .
© 9d<

b
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; AN Duty Mosdute Survey Form ) Identificstion No
I Dae 13 Aucust 1973 Corposite for 112 officers PERCI :1ACLS
¥

DUTY MODULE O-X-1 ‘
Participates individually and directly in ground corbat N/A ] 3 ] :c; 1

a. Fight cncemy at close range vith individual weapons or in 461 O] 0] O0 | 5410
hand-to-haad corbat.

b. Use night vision equipaent in combat, 39] o) 0joO J66]C
¢. Sense effcet of fire, and adjust fire accordingly. 281 0] 0jO |72]0
. d. Drive vehicle in corbat when regular operator is 401 0| 0f0 j60]0

incapacitatced or unavailable,
e. Employ first aid in combat. 291 o] ojo | 71]0
f. Opecrate crew-scrved weapons vhen regular crew is depleted, 46 01 0| 0 | 5410
g. Operate ficld telephone and voice radio in combat. 12y 0} 0{0 | s8]0
h. Serve in patrols as required by the tactical situvation, 43) O} 0} 0 ) 57()

AIR FEVITW: Validated, However, many youny officers with no

actual corbat experience found it difiicult ov irpossible to
make valid time estimates (below) for this module,

* SPECIAL INSTRUCTIONS: On this form, usc only the '"Do" colunn
to mark the applicable tasks above,

In Question 2, bhelow, basc your tine estimate on actual combat
experience, if applicable. Otherwise, you nay leave time blank
on this rodule if you feel you cannut estimate with any

validity,
tn BE) 3 )
1. DO RODULE AND TAGKS APPLY Little or no Same of Lo ity Al ot
TO YOUR FGSIID!. applicatility ey of 1asks ks
8. Insctuat or ymulated camb ot
oprrations snd sy gt
R b. Ingartison and other than a? NA T s e -.’“_—__—__--—-\ X’:?.';"::?
4 i) y
2. PERCENT OF TOTAL TIME SPENT AL 121 .. o L e
ON THISG DUTY LOOULE: 0-9% 10-29% oDea0% £0-1u PR UL N I LR [ ¢k
8. In aciunl or umulated combiat
opetations und support? -
b. In garrisan end other then 87 NA e
4
3. RELATIVE CRITICALITY OF THIS m 2] i 2
PART (MGDULL) TOLNTIRE JUD: Least entical Average Crnncal I he mout cnticy
A. tnactual or sinwilated combat
optrations sl suyport? o e
b. Ingervison and other then s 7 NA e = :

B 0O £33 EJ .0 100 O OO O 0O O 0 0O a0 0O 0O &30 3 53
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ﬂ AR Duty Modute Susvey Form ,‘,‘"'?U"“‘ for l,],', ““_'“ rs in Identificat.on feo
d = juip positions” (25 SQI prefix 7) =
Dete o9 June 1975 — .
PERCINTACES
; }
u BUTY MOLULL ©-X-2 " 1 '
Participaten in airborne operations as parachutist (MS 5Q1 (R 2
n prefix e = — KA LI . A
a. Made pmrachute jusps from aircraft with assigned weapons and 11 3 0,4y 48 0 i
equipment . ‘ !
i . . o o |
b. Disengage frer parachste on landing, dispose of payachute, and’ 30 0 44 48 1
assume assipned rote i pround operations. |
! |
B I
c. Prepars airborne marsialling plans, personnel checl lists, 31 6 (11 27 7 18
. and aircrary deading plans, ) ¢ i
. |
u d. Cversce loalding of persennel and equip-ent into aircraft in 31' 5 14 28° 615
tactica! configuration fer airhorne operations, l | ' I
n c. Control trouvns sboard aircraft in flight when assipned as 24 3 5 ' 351271 6
troop comander. I
ﬂ AIR BUVITW:  Validated, | i
|
0 |
|
U i
ﬂ 1 DORODULE A0 TALKS AMPLY o
JOYOUR T %
o Inezteyers - cefcanmtat
OPerations @i’ s | .t
b. Ingartann enc atoer than a?
2. PERCENT OF TOTAL Yool SFENT o P o L 1
ON THIS DUTY *ULuLE G MR Lol J |
8. Inentusl or s L oated rornbiat -
operationg anrt s 5 ot ! T S . N . —
u b Ingarraon ant nther trana?
3 RELATIVE CRITCALITY GF THIG ) 2 Al s
PART INODULE TO P TIE JOR TR Average fren ot .] 1
u A Inpctua’ oy S vrdanmhat ' i
(122 LT WO R, U g 5
S SO i e e
L Ingartison o1 0ther than 8 ? 1
U C q
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APPENDIX 1
MODULAR PROFILES OF POSITION GROUPS?

b Significant
Code/Position Nr. of Off. Core Modules Variations ©
01 Rifle Plat Ldr 39t A-10, A-11, E£-1, U-1, F-1 (2)
X-1 (Xx-2: Note d) (See Code 11)
02 Mortar Plat Ldr n A-10, A1, E-1, V-2,
X-1
03 Recon/Scout Plat 5 A-10, A-11, E-1, U-3, A-1 (1), C-1 (1)
Ldr x-1d F-1 (1), X-3 (1)
04 AT Plat Ldr 3 A-1Q, A-11, E-1, U-5,
X-1
05 Weapons Plat Ldr 9 A-10, A-11, E-1, U-2, A-1 (1)
U-5, X-1
06 Redeye Sec Ldr 4 A-10, A-11, E-1, U-4, F-1 (1)
{No Abn) X-1
07 Supply Plat Ldr 12 A-10, A-11, E-1, Hi-39 F-1 (1), Hi-2 (4)
(QM) HH-9 (4)

The pc.ition groups and their individual corposition are further identified
in oti.er apperdices.

The "core modules” thrcughout this list, unless otherwise explained, are
those found applicable for the majority of the officers surveyed in that
position group. This is subject to an adjustient adding A-10 and A-11
to all conpany officers on the basis of experience with those medules in
in the 1st Inf Div (M).

"Significant variations" are those rodules taken in significant proportion
by officers surveyed {cxcluding a few module sclections disregarded as
being aberratians, indicating error or misunderstanding).

Throughout this appendix the module X-2 (Abn) applies to, and only to,
authorized parachutist positions (in airborne units and certain others
authorized such positions) as identificd by appropriate ¥0S prefixes in

TOE or TDA. The annotation "d" means that X-2 is to be added as appropriate
for such positions, without the listing of the module and its explanation
having to be repeated cach time.

40 officers were coded 01 for other computer runs. One of these is re-
designated Code 11 for the purposcs of this appendix,

.. -38<
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10

n

12

13

14

15

17a

Code/Position Nr.
Support Plat tdr 5
(inf Bn Hq Co)

Airdrop Cauip 7
Support Plat Ldr  (AN)
Abn)
Airdrop Fquin ont 7
Support Unit Toch (AN
or Section Chicf Abn)
Honor Guard Plat  (1)°
Ldr {Inf Rifle
Plat, Special)
Rifle Co Cdr or X0 339
Hg Co Cdr or X0 19
Cnbt Spt Co Cdr 5
or X0 (No
on)
S&S or S&T Co Cdr 5
or X0
Rivcoon o uip Spt 2
€o £ yr Ercc (#5n)
Honer Guard Co Cdr 18
(Inf Rifle Cc)
Honor Guard (Sut) 19

17t

Co Cdr (Inf bt
Supt Co, Modificd

f 0ff.

Core Modules

A-10, A-11, E-1, HH-39

A-10, A-11, E-1, HH- ,f

X-2

£-1, - T, x-2

A-10, A-11, E-1, U-1, .
W-2, X-1

A-3 (Cdr), A-10
, E=1, F-1, U-1,

r-10,

y =10,
» U=1, X-1

3 (Cdr), A-10,
-1, F-1, lLH-2,

Significant

Variations

X-1 (1), HH-4 (Abn)

HH-3 (1), Hi-4 (
HH-6 (?), HH-7
HH-8 (1), HiH-9 (
HH-4 (1), -5 (
HH-6 (2), HH-7 (
Hi-8 (2)

(See code 01)

X-1 (1)

HH-8 (1), HH-9 (

(See Code 12)

(See Code 14)

f No sincie HH rodule was token by a majority of the various officers in the
code I and 10 grouns, bul evory officer in cach cocde took at Jeast one
module from the listing Hil-3 theu HH-9, with distribution as shown in the

right-hand colurns,

Further examination shows <ore sianificant actual

variations in the positions within each of these ccdes. the differences

reflecting theae different but largely similar uniis.

This pattern indicites

1)

nced to form more definitive "core” patterns by further stratifying tiuse positions
anc’/or consolidating pertinent "HHY nodules.

35 were coded "12" for certain conputer runs.

redesignated Code 17 for the purposes of this appendix,
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H Code/Position
18 Cdr, Inf Bn or 7
Bde
B 19 X0, Inf Bn or Bde 7
20 S1/Adjt or Asst 12
21 S2 or Asst, Inf Bn
B or Bde 8
22 S3 or Asst, Inf En 8
u or bde
23 (Asst) S3 frir, Inf 5
u Bn or Cdr
284 S4 or Asst, Inf Bn 1
or Bde
25 Motor 0, Inf Bn or 6
i [] Bde
26 Cowm O, Inf Bn or Bde &
[] 27 Ln O, Inf Bn or N
Bde
f i
28 Chief of Staff ]
29 ses' 6
30 tnoO 4
31 Aide 10

Nr. of Off.

- o o ———

Core Modules

A-1, A-3, A-4, E-1, U-1,
X-1d

A-1, A-4, A-89

Significant
Variations

A-10 (1), A-Y1 (1)

£-1 (2), u-1 (1)

h Liaison officers in garrison usually are assioned major additional duties,
typically such as As<uv S1/G1, Asst $3/G3, or special prejects. Their duty
modules in garrison depend on ard correspond to those sdditional locally
directed assignuents.

Positions annoted "i" are in division or comparable headquarters.

A-1, A-5, A-7, B-1, A-6 (6), 0-1 (1),

B-2, B-3¢ W-3 (1), J-2 or 3
(1, Avn)

A-2y A5, C-1, C-2,

X-3

A-2, A-5, D-1, D-2, E-2, B-1 (1), C-5 (1),

E-3 0-3 (2), -3

A-2, D-3d p-1 (1), D-2 (1),
£-2 zz), H-1 (1),
X-3 (2)

A-2, A-5, F-2, F-3, F-4 (3), F-6 (2),

F-5 W-3 (1)

A-2, E-1, F-8d A-5 (2)

A-2, E-1, G- A-5 (2)

Combat: 4-49 Note h

Garrison: Notes h and

d.

A-2, A-4, A-g9

A-2, A-5, A-99

d Note a

Combat: V-4

Garrison: MNotes f ard d

RL A-2 (5)

-3- 5
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Significant

Code/Positicn Nr. of Off. Core Modules Variations_
32 Gl or Dep or.fisst 6 A-2y A5, B-1, B-2, A-7 (1), D-2 (1),
G) (gyeneral) B-3 E-1 (1), £-2 (1)
33 Asst 61 (Manpover)’ 0 (Note j)
3 Asst 61, (Pers 4 A-2, B-29 B-1 (3), B-3 (2)
Mgt)
Asst G1_(Pers
Sves) i 0 d
36 G2 or Deputy 3 A-2, A-5, C-1, C-2 x-4 (1)
37 Asst G2 (General)! 8 K2, &1, G2t 81 (1), B2 (1),
E-1 (1), X-4 (3)
38 Asst G2 (Air, Pecen 4 h-2, -5, -6 c-6 (1)
& Surveillance) E-2, E-3
3 63 or Deputy’ 3 A-2, A5, D-1, D-2 0-3 (1)
£-2, E-3
40 Asst G3 (Ceneral)’ 2 A2, P, €2, w-3 (1)
.3'9 3
& Asst 63 (Plans)! 3 b2, 0-1, D-2, E-2, 0-3 (1)
39,1
42 Asst 63 (Ops) 4 A2, -1, D-2, L-2, W-3 (1)
£-39) 1
43  Asst G3i(Trng or -
08T) 2 A-2, £-2 (Acst 63 Trng)

J No code 33 or 35 positions in the survey re.ults.

Conceptually the core

modules for Asst Gl {tcnnower) should be A-2, B-1, and for £sst C7 (Pers
Svcs) should be A-2 and £-3, both plus X-2 {Abn) where applicable.

Module C-6 was taken the only tire it was available, in the Ist Inf Div ().

Conceputally it prebably would have enplicd also tc the G2 Air in cach of

the other /0 divisions,

It should be reviewed for corbining with Module C-5.

Althoush the officers in cocde groups 40, 41 and 42 ncminally had in conmon

the sar> core modules in this limited sarnling, the positions are not the

same, there being significant differcnces in emphasis,

For example, the

Asst G3 (Plans) {Codc 41) focuses hcavily en Module D-2, and Asst G3 {Cps)

more on D-1, while the officers in Group 40 do not conform to these patterns.

In this limited sarple both officers were Asst G3 {Trng), without the
organizational function, which was being handled by the G3 or Ueputy or
another Asst G3 (Code 40, 41 or 42). Concentually, rodule [-3 would be
added for an Asst G3 (CiT) having the organizational function.

-4 -
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' Significant
Code/Position Nr. of Off. Core llodules Yariations
u 48 Asst 63 (Air)? 3 A-2, D-3 x-3 (1)
45 Aest Gioor Deputy i
or Asst G5 (General) 5 A-2, A-5a F-2, F-3,
F'4| F-f)
46 Asst 3 (Supply)’ 4 A2y F-2, F-3, F-t,
ﬂ F-b
47 Asst €3 (Maint)} 2 A-2, F-3, F-5
g 49 65 or Doputy or Asst! 4 A-2, A-5, H-19
n $0 AG and fsst! a A-2, A5, A-7, B-2° W-5 (1)
s1 16 and Asst! 4 A-2, A-5, 1-59
ﬂ s2 Div Con-£1, Off’ 1 A1, A-3P, A-4P, G-28
(Mso Sig Bn Cdr)
u §3 Div Perachute OFf1 1 HH-1, %-2
54 Aviaticn Off" 6 A-2, J-1, J-2 and/or J-3 A-5 (2),0-5 (1)
u Add for Avn Bn Cdr (1): A-1, A-3, A-4"
ss 10° 1 A-2, A-5, 0-19
B 56 Headquzrters Commaer- 4 A-2, A-Gd
dant" Add for unit cdr: A1, E-1, F-1"
, u 57 Civ Affairs Group d
Cdr or X0 2 A-2, A-3, A-4, H-2 A-8 (for X0)
i $8 CA Gp or Bn S3 or
ﬂ Rsst 2 A-2, A-%, D-1, E-2, E-3
H-28
u 61 PsyOps Gy Cdr or YO 1 A2, A-3, A-4, H-3°
62 Psy0;: Cnoor £n S3 | d
u or fsst A-2, E-2, H-3
65 Dir Cubt Spt Cmd
Cdr or X0 2 A-1, A-3, A-4, E-1, FF-6,
B HH-2, KH-3, HH-8
u ® The principal of ficer in this position (as distinguished from assictant)
] also may have unit comand functicns and the appropriate modules for
1 n those functions as well as his staff functions.
-« B = -
f .- 400<
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Code/Position Nr. of Off. Core Modules
67 Div S4T Bn Cdr ] A-1, A-3, A-4, E-1,
or X0 FF-6, HH-2, HH-3
69 Maint Unit Cdr
a Avn Maint 1 A-1, A-3, A-10, A-11,
E-1, f-1, J-2 and/or
J-3, J-4, HH-3
b Other 0 (Note 0)
70 Avn lnit Cdr or
X0 4 A-1, A-3, A-10, A-1,
£E-1, F-1, J-2 and/or J-3
71 Aviation Maint O 5 A-2, J-2 and/or J-3, J-4
72 Aviation Safety 0 1 A-2, A-5, J-2 and/or J-3,
J-5
73 Aviation Unit Staff
0 (Other than S-1) 4 (Note p)
a. $2/83, Army (1) A-2, A-5, B-1, B-2, C-2,
Airfiela b-1, £-2, £-3, J-2 and/or
(w/some S1 duties) J-3
b. Dir. of Plans (1) A-2, A-5, D-1, E-2, E-3,
& Scty, Avn J-2 and/or J-3
Center
c. S3, Avn Bn (1) A-2, A-5, D-1, E-2, E-3,
J-2 and/or J-3
d. S4, Avn Bn (1) A-2, A-5, F-2, F-3, F-5,
J-2 and/or J-3
74 Pilot (w/o other
duties above) 3 (Note p)
a. Rotary Wing (2) J-2
b. Fixed Wing 1) J-3
7. Writer, Doctrinal &
Trng Lit 2 A-2, Y-8

Significant
Variations

A-6 (1-x0)

A-5 (2, F-3 (1),
J-5 (1)

© The differences betieen an aviation unit maintenance commander and a non-
aviation conmander are such that this group must be further divided for

duty module purposes.

P Yhe code 7 7
3 and 74 groups are not sufficiently homogencous and d
further divided for duty module purposes, Y 9 E
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Significant
Code/Position hr. of Off. Core Modules Variations
76 Instructor KX} A-2, N-ld (Note Q) A-5 (8 scnior

instructors)

£-2 (2), W-2 (4)
77 Dircctor of Instr, 6 A-2, A5, B-1 A-4 (1), K-8 (1),

78

Dept Head, Head of
Instructor Group,
Other Faculty

(other than instruc-
tor) at Svc Schools,
etc.

Professor of Mil1 Sci 20
or Asst PNS

A-2, E-T1, N-1, N-2
a. For P1S, add

A-1Y (1), E-1 (3),
€-2 (1), u-8 (2)

A-Y (4), A-3 (4)

(Note r) b. for Asst '/-duced
S1/Adjt duty: A-1 (5), A-7 (5),
B-2 (2)
c. For Asst v/added
$3 type duty: £-2 (2)
d. For Asst w/added :
S4 type duty F-1 (4), F-2 (1)
e. For Asst u:/added
10 type duty 0-1 (5)

Other A-4 (1), A-5 (3),
1-1 (1), A-10 (2+)
79 Dep Cdr, RCTC Peagicn 1 A-2, A-4, E£-2, N-2
80 Advisor, Pecerve Ccm-
ponents (Nat'l Guard
or US/R) 19

A-2, A-5, E-2, U-7 Note s

0 29 £ 30 £ 00 00 30309 030 0 0 0O ccC 0 a0 g @

9The instrucior duty r-rules do not distinquish between subjects teught,
either in content or .21, and theref.re do not alene suffice for
instructor ascionionts <rg related pericnnel resource plerning and
develepront  which nuce also deal with subjects taucht and the cualifications
nceded.  These additicnal factors coule be codificd in a supplemental systien.

"Asst Professors of Pilitary Science custemarily are agiven one or more
major functicnal dutics tesiaes their frstrucior functions., Therefore, |
after the "cosron cure” poaules, the recaining duty nodules for cach such
position depend on, erd correspond to, turther functions assigned.

Stios t reserve component advisors have further occupatienal specialtics, which
may further be at specified orcanizeticnal levels (such as Infantry brigade
advisor, ctc.),vhich c:n be indicaled on T by & conbiration of title,

branch, M$ and grade.  The "core modulcs” comron to the group £0 alone do

not provide for such dintinctions. The other modules taken by the officers in
this aroup varied widely in accordance with their further occupational specialties

with the group.
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I Code/Position Nr. of Off.
81 Senior Advisor, 3
Nat'l Gd or
USAR
n 82 Officer Pers Mgt 5
& Assignuent 0,
0r0, DA
u 83 Budget 0/ 4
Comptroller
ﬂ 84 Managurent 2
Analyst
u 85 ORSA Officer 5
[] 86 Cdr, Student Unit 2
87 Depot Conmander 1
[! 8% Storage & Ware- 2
house Opns
[] 89  Depot Staff (Plans 1
& Prograns)
u 90 Installation DIO - 2
Director, etc.
91 Installation 4
(] Director of Ser-
vices (In DI0 or
[] Similar)
92 Installation Dir- 1
ector of Su;ply (In
u D10 or Similar)
93 Installation Dir- 1
ector of Personnel
g and Coirunity
Actitivies
[] 94 Coranissary Officer 1
95 Club Officer, Dir- 4
[] ector of Open Mess,
etc.

Core Modules

A-2, A-3, A5, E-2,
W-7

A‘Zu 8'4

A-2, 1-1
A-2, A5, I-2

A'Zn L']
A-1, A-3, A-10

A-3, A-4, HH-9
A-2, -9

A-2, A-5, B-1, D-2,

E-2, I-2, L-1

A-2, A-5, F-5, FI-6

A-2, A-5, F-5

A-2, A-5, F-2, HI-2,

HH-3, HH-9

A-2, A-5, B-2, B-3

A-2, FF
A-2, FF-3

ik 103<

Significant

Variations_

A1 (1), A-4 (1),
e-1 (1)

A-4 (1), A-7 (1),
M-1 (1)

A-6 (1), A-7 (1),
AN (1), E-1 (1)

A5 (1), £-1 (1)

E-1 (1), F-2 (1),
F-3 (1), F-4 (1)

F-7 (1), FF-6 (1),
HH-3 (1), 1H-8 {1)

A-5 (2)
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Code/Position Nr. of Off.
96 ADP Officer 5
97 Looistics Staff

99

00

ot (Hich level, 1
general)

R & D Staff O 2
R&D Test & 13
EvaluationV
a. Service (5)
Test 0, ctc.
b. Coord & (8)
Eval, TECON,
etc.
Miscellaneousv 4
a. HMortuzry (1)
Officer

(10 No. FLD-29)

b. Chief, Office (1)
Managerent
(in Div,ost
AG Scc)
(10 ko. FLD-0Z)

¢. Director of (1)
SVCS, Spt Au
(1D Ko. FLD-19)

d. Cdr, Sig Corp (1)
(w/installation
staff functions)
(1D No. FLUD-07)

tThe one officer in this case was

(Posn ho. 3%0, ID Ho. 31-22).

o
u

A'?, A‘5| M’]
A-2, A-7

A-2, k-1

A-2, k-29
A‘Z’ K'3

A-2, FF-2, FF-C

A-2, A-5, A-7, B-2

A-1, A5, E-1, F-4,

F-5, FF-0

A-3, A-4, £-1, G-2

Significant

A-5 (1)

~X>

0
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loaistics staff officer in Hq Tirst fpmy

Y —

—
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“The code 99 group proved not to be homorencous. The officers fell essentially
into the two sub-groups shown.
majority in 99b because it was not available to five TiCOM officers who took

0-K-2.

Fodule 0-¥-3 was not actvally taken by the

indicated it would have fitted the other five officers better than 0-K-2.

0-£-3 was developed on the spot at g 10CCM, and follow-up consultations

YThe 60 "HisceNancous" group wes constrained by a two-digit coding limit and not

intended to be honocencous.
is necessary for any analysis.
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Separate identitication of positions in this ¢roup
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APPENDIX J

TLLUSTRATIVE COMPOSITE DUTY MODULE SETS FOR SELECTED POSITIONS

This appendix contains, in annexes, two sets of composite
officer duty module survey forms, ocne set for the "Core Modules"”

for the incurbents surveyed in cach of the followirg positions.

ANNEXES 1-9 - Cdr and X0, Inf Rifle Co. (Code 12)
(9 Modules: A-1, A-3, A-10, A-11, E-1, F-1,
U-1, X-1, plus X-2 if Abn)
ANNEXES 10-17 - S3, Infantry Battalion (Code 22)

(8 Modules: A-2, A-5, D-1, D-2, D-3, E-2,
E-3, plus X-2 if Abn)
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AIR Duty Module Survey Form  Composite Module for
bae 2 July 1973 33 Inf Rifle Co, Cdrs. and XOs
{(Code 12)

*

Idenudication No

. s 1.s] ]
DUTY MODULE 0-A-1 LY =
Performs unit administration 2 I O R
[e} v |[Cv O a4
e e K m oo e — e T
| |
a. Prepare administrative SOPs and instructions, 4 |1 21 5 l 2
b. Monitor sccurity of classificd documents, 2 [6 (10 I 6 ' 2
¢, Prepare and review adninistrative correspondence, memoranda, 1 14 122 6
and reports, I l ,
d. Prcpare and review morning report, unit journal, and histori- | 6 14 9 3 ' 1
Gal records, l l
c. Adninister unit funds. 416 '1) l 9 | 2
f. Collect and distributce personal mail. 9 14 | )
g. Establish and opcrate message center, 4 |5 ! i 1
h. Screen incoming correspondence and route for action or in- 5 3133 3
formation. l I
i. Lstablish und operate suspense syster. 519|515 ; 2
j. Authenticate orders and official correspondence for co:r:.x:unlc:‘.i 151 g1yl 2
| o
k. Establish and post files, records, and regulations, 10 (1116 31
]. Review, interpret and apply dircctives and information. 4 11 |18 ! 8! 2
m. Prepare daily bulletin or similar publication, 3122 2
*
16 Company Commanders and 17 Exccutive Officers
1. DOMODULE AND TASKS APPLY o 2 L 2
. J SKS APPL 2t 0f g Sorran ¢ RO XY
10 YOUR POSITIGH :I-"f"ll :' .?,v :’-s-s " 04'! -;i's‘ -;.n;
8. inactuat or simutated comibiat B T Y -
opristions arvd sapnort? 1 = 23 8 1
b. Ingaeison srus other than a? (1] S | 25 3
(il (k)] (k] 181 15) (€
2. PERCENT OF TOTAL TI[ SPENT = E
ON THIS DUTY M ODLULE 0-fi'y 10-49% KH I 0-ra% | 0 wuy Jai
8. Inpciunl or simytated contbat -
Of19110nY Brud l‘ull].o'l' 11 b 1,‘ 6 X 2 — ’__9 0
b. Ingartison snd other than »? 3 11 7 7 3
3 RELATIVE CRITICALITY 0 14015 LK 2) AR L
PARY MODULE) TOENTINL JOR _L----.l ot ! Averaye Critwat The most coitcs
A. Insct:al or sunulated corhiat - o ar 1 1
operations prxt ;uo-nou:, ‘ " ___:1_9 1 . .].8...... _.___5 _ ___0___
b. Ingartion and ather than a? 2 10 15 6
N :

ANNEX 1 to APPENDIX J
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l AIR Duty Modute Suvey Form  Compusite Hodule for 20 Officers Identificaton No ___
owte 19 July 1973 33 Inf Rifle Co. Cdrs and XOs
ste uly RN
‘ (Code 12)
l . & 5
PUTY MODULE 0-A-3 - % [z -
Exercises command authority in military justice ratters ¢ 5,- SEl - i
u [ . N AR RACLIICRES
u a. Issuc forral adronitions and reprimands. 6 12
b. Prefer churpes. 4 113 |1
E ¢. Appoint investigating officers, boards, and menbers of 4|1
courts-martial, 1
}
H d. Review and tauke cormand action on findings of investigating 1,611
officers, courts, and boards, ]
u ¢. Exercise authority of non-judicial punishrent under UCMI. | 1117 11
*
16 Cowpany Cormanders and 4 Executive Officers |
(Other 13 X0s did not nake this module applicable)
)
B !
D (3] o [kl (L1]
1. DO NMODULE A5 TALYS APPLY Teeme | [y [XPWrrN e
10 YOUK FOSI TG A ity Tirdy ot 1 .ks ey
8. In ectual of sereiutate f combat - o I
B operations gnd $45),.01L 1 S S 11 B 4 4
b Mo garenon and ot er than a?
- 0 7 1
B 2. PLRELNTOF YOTAL 100k SrENY  p——'1) 21 A ! 16! 16}
ON THIS LUTY MODULE [ 1 e [ an w0 IS X
o In actudt of simatated cambiat —eted
operatinng and $::l‘-'w'l7 | __ ]5.__ e ___1__ __3 ) S 0 0
u b. In gartison and other than g? 7 8 3 2 0 ﬂ_'_‘
2 RELATIVE CRITICALITY OF Thig AL 2 13 [l
E PART (M0DULED 1OV E YL JOR ) [N N ) ! Aot Crticat Tra ot cniticy
A, In actual or penlated combat |
PO 1| 13 5 |
SR SN N T -
u b. In garinon and other nm-\&’ 0 8 10 2
1 ] ‘7< ANNEX 2 to AVPENDIX J
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AIR Duty tlodute Survey Form  Composite Module for 8 of 33 Inf
Rifle Co, Comnanders and Execs

Oste: 7 Septesber 1973 (Code 12)

ificatiun No

- [ L
DUTY MONULE: 0-A-10 I v} .
d ¢ f £
Counscls and evaluates suberdipates as troop lealer and takes }; :; k3 2 i
|_acticn on person!_problems L3
a. Interview, ruasult, and counsel subordinates coneerning [3 2
personal problers, perfeormanee and carcer developuent, or for
other Jeadership purposes,
b. Juvestigate and seck information to counscl, advice, or 6| 2
assist subordinates,
¢. Pursue follov-up actions to help resolve personal problerms 11413
of subordinates, coordinating with any other auvthorities con-
ccracd. ’
d. Fvaluate subordinates. 6|1
Note: Data hereon pertains to lst Inf Divisfon (M),
This module was not yet available during the
organizational surveys of the 9th and &2nd Divisions,
i1} 12 (K] 14 :
1. DO RODULE AND TASKS AFPLY Litt'e of na Seora ot Noajorst i
g R iz nonty it of
TO YOUILIFOL1T10N anglicatyhts s ot ahaMs U
8. Inpzieat or simutoted comtiat
opeeation and support? 1 2 1 4
b. Ingacrison and wther than » ?
= 0 0 2 6
2. PERCENT OF TOTAL TIMF SHENT L 12 bl (k] 1) 16)
Ol YIS DUTY RLO0ULL 0-9% 10-29% | 30-40% | to-€av | 70600, {00-100
0. Inezrusl or simwlated combyat -
opcrations pnd upport? 5 0 0 0 0
b. I garriton and ather thon 2 ? 0 0 5 0 0
3. MELATIVE CIUTICALITY OF THIS m ” ()} 14
PART (GDULE D) TOERTING JOU Leastcnticat Average Crtcal i enose ,m
A lnscvotor umutaedenmtat |0 i ==
Oftistinng pnd sugpart? ! 0 [. l. 0
L. Ingarsiton and other than o) =
=, 0 2 5 1

Es< ANLEY

I to APPREDER O

o

¥

e A amimai,
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AIR Duty Module Survey Fuim - Corposite Module for Wentificatwn No__
Pate: 7 Septenber 1973 33 It Rifle Co, Cdrs and X0s
Code 1)
! u DUTY DODVLE ¢ 0-A-11 o] s
U S RO .
] 12 -t %
Supervises troop appearance and care and naintenance of wmateriel 3_ [0 P
. ) Wl a] g
and facilities in unft Fald __‘_’_ | s
u a.  Conduct "motour stables" or similar activity for the care IA 3 1
and tmintenince of vehiicles and associated equipnent.
u b, Monitor carce and paintenance of weapons and other equipment, 3] 4 1
ﬁ ¢, Menitor care and raintenance of facilfties, grounds, and 31 2 2 1
B jnstallatien property in unit custody,
d. Monmitor dres. and appearance of subardinate perscnnel and 21 3] 3
B care and paintenance of their dndividual wniforn clothing and
cquiptent,
ﬂ e, Perform naintenance record administration in unit, ] 5| 2
f. Conduct inspections of troops, watericl, and facilitics, 50 3
*
Note: Data hereen pertaiu to lst Iaf Div (M),
This rodule was not yvet availeble during tte
U organizational survivs of the Ith and 82ad Divisions
(A1} (&) a o
ﬂ Lo DOPODULE ALD Ya%ss ARPLY A o _,l,,*‘-'—‘— e
10 YOURTOLIT 1% R i ' e Ao
| - %% =t v tage s 10y
0. Inecntorsmaint terna - oS,
B [2CLEMTAR ¥ LT B YHR 24 0 4 3 ?
b. Ingatenun end athur vian o ? B
- .0 1 2 6
2. PEHCEMT OF YOYAL T00f Sig 0T L3 B 1 nm__ 13} it 1t
OH VM BT Y ROLuLE [l IR I I R
o bnsctuatars mutee g o intin . Fi e A | D e o
OPEratiung aned yup ;1) | 3 1.5 1 0 0 0
®. Ingarnton end pibr 1 1] R ] ) -
a [ ether et an s 0 5 ' 2 0 0
3 REUATIVE CRITIC ALY OF THG m_ N Mm@
u FAID C20LULEY YO Ui gub :::I'Ll:.n-h:.l'l "‘j e Creveat Tl most cor oy
A, 10 actud of sernulate fombiag K ]
O IBLIGNS Grorh $us) 0 187 1 5 3 0
b, Ingerrzonsadetreriting? - ' NG
u = Q 3 ) 1

ANREX 4 to ATPPENLDIX T
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AIR Duty Plodule Survey Form  Cotposite Module for

33 Inf. Rifle C cd ! XO Identification No
= . 973 nf, R ¢ Co, rs and NOs
Dote: 7 August 1973 (Codo 12)
DUTY MODULE O-E-1 % 3 :
Trains troops and/or civilian employces.in units and activities g g g Bl | %
oldldal e <
a. Freparc trainine schedules in accordance with higher training | 2 |11 {12 | 2| 4
programs and dircctives,
b, Preparc lesson plans and plans for other training activities, 911217 ] 31 2

¢. Arrange for training areas, training materials and aids,

d. Conduct group instruction,

¢, Conduct demonstrations,

f. Conduct individual on-the-job training,

g. Conduct practical applicatory tcam training.
Manage range firing,

Conduct physical training,

. Conduct unit operational training exercises.
Monitor and inspect training,

1. Test and evaluute training status and proficicncy.

Post training records and submit training reports,

41 71171 41
5112112 ¢ 1
91121 5] 1| 1
5j10j10}) 1| 1
4110012 3} 3
3| 9115} 2
5114 5 4
1| 2|17]146) 1
2117)] 9

1. DOKODULE AND TASKS APPLY o o ) "
3 " 22 }igaid Lstticor ny Srma ot Ngooty YRR}
10 YOUR FOMTION anphicatil ty Tty ef ik iy
8. In actout or sunutated co.o hat N
opcrations ang sup-port’ 10 1 8 4
b. Ingarrisun and other thana?
)] 6 1 4
2. PERCENT OF TOTAL YINE SPENT ) f2) i ) ) 8
ON Y1415 DUTY LIODULE: 0-9% 10-73% 340 L0 63% F0-par, 193100
8. In sctuat or simutated comtbiag ir
opeiotiont and suppicrt? 18 12 3 0 0
b. Ingartison and other thon a? [ 13 11 0 0
I, BRELATIVE CRITICALITY OF THIS i) y2) LE] ]
PARY (200ULL) TO ENT I JOR: Lewternncal Averow Crtcal  [The most crinc ol
A In srtudl o pmulated combat S . i
“operationy emd support? 14 - 11 5 3
b. Ingairison end other than a?
5 0 13 0 | s

e P
1x0<

S h o

———— 2 o e pm—
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AIR Duty Modute Survey Form

Dete 18 June 1973 33 Int

(et 12)

Cozponfte Module for
Ritle Co, o u.

- S S S o

s e

and X0,

Identitication No

DUIY Moatill 0-1-1

a. Prepare supply S0P and dircetives,

i, Process ivens

repair.

for repair and salvage,

Ferforus cupply oparations at consurer unit level

j. Arrange for laundry and dry cleaning services and fortgear 17

Y
3

b.  Deterune regquireeents and propare requisitions, 9
c. Arrange fur drasing ond turn-in of o plies, equipeent and 9 1]
weapons. I
i
d.  Store, secure, centrol and issue supplics, cquijrent and 81
VOOpons. l
e, Preparc wnit property and sepply records and reports. 12 ‘1
. t
f. Prepare ndividna! clothing and equipnent records, X311
f.  lnspect condition and verify quantities of organizaticonal 3
cquipment, weesons and supplices, !
!
h. Prepuace reports of survey and droppage certifications, 611

T
3 R
> | F2
a | 3%
s
111
|

4 19

4

o

Aseae

A
)
|

1
I
|

1
|

(AL} 12 (k4 ‘4
1. DO LOLULT 250 T2 5KS APRLY [t = went 7 RNAs, T Rme
YO YOUR POLIT 0y ok B ot oty (| e ot |
8 Inastu oren Jinted comhat 3 ; 1 ; i =]
Ojrerat any Al s ot 3 4 11 12 | 3
= = = . 2 —
b Ingarrsonart ot e then p? 2 ! 7 | 8 | 12
(b4} (X1 149 104 1
2. FERCERT OF TOY AL TS SFLNT Y = et [ s R oy = el s o
QN THIL LUTY ROGULL & Yo s T'- o T e IR ta
8. In v tuntor gur uietest combiat 4
ODEIBTONY 8V $apy ort? 13 10 } Do 2 l 0 0
[ | 1] wther th, ’ ®
N garsRon 3o uther than a 'J‘ 'I,f. | __., 2 i 0 0
ni i i3 141
I3 RELATINVE CHITICALITY OF THIS s 2 e ] . ""_‘ o
PART ILODUE) TOE NTIVE 200 ! il in | Corif b o ey i
¥ &
Ao In B tual Ot st ateet enmbat
‘ ©101:an8 8 1 bujrpriont? - ﬂ 1o 10 | . _1
b. Ingringon pnud other than e ? 3 13 17 ‘ 1 T
111< ANKEX 6 to APPENDIX J
e e e e




AIR Duty Modlulo Survey Form

Composite Modules for

_

identifcation No ___

——

ARREX 7 to APPENDIX J

. Date: 16 July 1973 33 Inf Rifle Co. Cdrs and XOs
({'\“"‘ 12
v . e $
DUTY MODULE 0-U-1 . > v =
a Directs and controls tactical cmployment of unit Flatet| oz
0 [ 3 X &) <
B a. Interpret orders, obtain intelligence and other infomation 12|11 3
pertaining to mission,
n b. Evaluate TEWT* factors, reconnoiter physically or by usc wlol 2
of maps and photos, and make estimate of situation,
B ¢. Plan disposition and employment of unit. g8l11 |18
d. Arrange for and coordinate fire support, 210} 8| 2
a e. Issuc orders to carry out unit's missjon. 9f13 | 4
f. Inform own, superior, subordinate, and adjacent units on 11111 3
u situation,
g.-Coordinate with friendly units and civil authorities. 1 131 9} 3
B h. Evaluate opcrations progress and modify orders as the situsztior 91121 3
warrants, )
u i. Check personnel, weapons, equipment and supplics, ard prepare 1] 21201 & 3
for further operations.
B j. Plan and employ comuunications. 3| 71164 2! 1
k. Establish local sccurity. 2] 81121 5
D 1. Motivate jersennel and influence action by personal presente 1 101121 5
at critical locations,
ﬂ *TEWT= Own Troops, Encry, Weather, and Terrain
[¥d) [kil ‘41
1. DO MODULE A%D TASKS AFPLY T e e
VO YOUR POLIION Teds roms | s
8. I ectual or ¢ 7 stated conitist i i | (e
OPCITNONS 8- S yuj pott? ] i 7 15
D b. ngsrrison aod cther than a? <A -
2. PERCENT OF TOTAL Tr4F SPENT il A2 i “ i ' __
Ot Teu) BUTY 200ULE | >l'n.x__‘;-'-.'.1 S0-07, [F R AN Os T Yo
. b tust nudeted eomt, i
ﬂ Y e Neao e 5 € 2 10 5 2
. b. In garrison and other then 82 SA
ﬂ 3. RELATIVE CHITICALITY OF 1.5 1 121 3 4]
PART (ODULEN TORKTIHE JOB x l: st :rvl ol Averape Cetcor Tromest goticd
A Insctuat teted comt =
i s e R W R I
b. ngarenon end uther than g ? NA

e o - s 5 05 g p——— o ———

142<
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AIR Duty Modtule Survey Furm 33 Inf Rifle Company Cdrs, and XOs

tdentitistiun Mo,

Dete: 13 August 1973 (Code 12)
DUTY MODULE 0-X-1 ' !
*
Participates individually and dircctly .. ground coabat j i IJ 3 ‘
a. Fight cnemy at closc range with individual weapons or in 13
hand-to-hand combat.
b. Use night vision cquipneat in combat. 18
c. Scnsc effect of fire, and ad,ast firc accordingly. 19
d. Drive vehicle in corbat when regular operator is 15
incapacitated or unavailable.
e. Employ first aid in combat, 19
f. Opcrate crew-scrved weapons when regular crew is depleted. 14
f. Opcrate ficld telephone and voice radio in coubat. 28
h. Serve in patrols as required oy the tactical situation. 15
*4Note: ‘The other four officers chose to leave this
module blank, See Special Instructions below,
* SPECJAL INSTRUCTIONS: On this form, usc only the '""Do'" coluan
to mark the applicable tasks above,
In Question 2, below, base your time cstinmate on actual corbat
expericnce, if applicable, Otherwise, you may leave time blank
on this module if you fecl you cannot estimate with any
validity,
BB . 12) ™ 12
3 AODULE AND TALKS APPLY Lilvorro BRae 1t o 7ol ot
T0 YOUH $OSI10% dleanbty | tios Shatingets L
8. Inactual or sanutatd comtat , P
Ojrutions and 3 3; 1.ort? 2 14
b. Inguricon und othaer than a? NA S
2. PERCENI OF TO1A1 T seeny — 2L o= Ll £ 16)
ON THIS LU Y RouliLt 0.9 1023, $-£0% 0 WI=-15T .
8. In aZtuat or sirrcslated combat
operations gad sug; oit? \ ]!‘___ S 2 _0_‘_ = 0 —4
b. Ingarrnan snd other than a? NA $ : Y ¢
OSSN 1 =2 =. epl
. RCLATIVE CHITICALITY OF THUS Wl {£2) Ll M,"—
PARY (ODULE ) 1O NTIRE JOB: Leont cntoat foerape l Crvct Thepr oot ot oy
A. 1o actual o senutated combat
Ot tatinns ard supont? 9 V‘H R ? Y __J
b. fngaricon and other than a? NA ¥ L = E : g

B e N ——

 — e o > o

A

——— s o ——
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Composite Module {for Airborne Unit Officers
of 33 Inf, Rifle Co,

AIR Duty Modute Sutvey orm
29 June 1973

e B ot e e s o D e e @ s

fgentiticatiun No |

Cdrs. and X0s

Oate
{Code 12}
g :
DUTY MODULE 0-X-2 IR ;| l '
Particinates in airborae operations as parachutist (fJS SQI ol B Ry :
prefis 7) ) B G | & grni L
a. Make parachute jusps fron aircraft with assigned vecpons and 43
cquipiient. |
|
1
. . . ;o 1
b. Discrpape fro- parachute on landing, dispese of parachute, and 4. 2 |
assune assipned role in ground operations, ] |
c. Preparve aiiborne marshalling plans, personnel chechlists, 13 3,2 ;1
and aircraft jo.lin plans, [
l |
d, Overscee loadin, of personnel and equiprent into aircvaft in 1 4,2 .
tactical configuration for airborne operaticas. l |
|
¢. Control troops aboard aircraft in flight when assigned as 34
troop coirander.
!
|
i
[
! :
| |
!
— E M EEE TR VI S S
[\ 121 3 {4
Y DOMIDULE ARD TASKS £RLY [T s T T
10 YOLIF FOLITION o e (s ] e
8 Inpctual or grmtated eomtiat
O, c1ating and Supiari? 0 0 0 7
b Ingarrssn and othet than a?
= ] ] 2 3
2. FERCENT OF TOTAL 1101 SPENT il e, =2 ZhD 4l i i
ON 115 DUTY LO0ULL (O] W ERBE R -t . [N
0. Ir o tuat of semuiated cnmbing -1
©perations and 3 0nt? . 5 - 1 0 . 0 = ].... __Q....
b Ingyrson end othes than a?
= 0 5 2 -0 10 Sio =
3. RECATIVE CRITICALITY OF Thars e LI ) ~n
PART IRODULE Y TOL TG S08 Vot o | A Cataar Mmoo e
A Inpotuat Of Brmuiaten o rhat -
CPPINLONS 8n S ip (st ) .07 — 3_ E 4 - __0_ =
b Ingertann end other than p?
v ﬁ # : ] 3 -3 = 0
2 —
1 ‘ ANREX 9 to APPENDIX )
414<
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AIR Duty Module Survcy Form Composite Module For dentitication No =
Dete: 12 Junc 1973 6 Inf Ba S3s  (Code 22)
¥ ]
DUTY MODULE 0-A-2 g ; Bt | =
d ninistratiu & cwl oo 02
Performs general administration é ix) 8| 3
|
a, Preparc administrative SOP's and instructions. 5 :
b. Monitor sccurity of classificd documents. 1 1212 i 1
¢. Prepare and review administrative correspondence, menoranda, 6 |
and reports, !
. . T f |
d Establish and operate a distribution system for messages, S 1
correspondence, and documents, '
e. Screen inconing correspondence and route for action or 1 12 |2
information,
f. Establish and operate suspense system. 4 11 |1
g. Authenticate orders and official correspondence. 342
h. Establish and post files of records and regulations, 313 !
|
i. Review, interpret and apply directives and information. | 2 3 ‘ 1 I
cay s )
j. Schedule appointments, conferences, and other such activities., } Sy :
k. Provide for reproduction and duplication services. 2 11 1 l 1
'
(i) 14
1. DO MODULE AND TASKS AFPLY (XTI B r;
TJO YOUH FOSITION PURRETR] Tarns
8. 10 sctua! or simuinted comnat - i- .._3_ 1
opcrations and suport?
b. Ingarrison and other than 3° Tl ik
1 | 4
2. PERCENT OF TOTAL TIMME SPENT ) 2 N 80 ib) ‘)
ON THIS DUTY MODULE ¢ 6 10--20 3) 49 | 0-F 70 R
— — - — g — ——
9. In pctuel o Birnuteted comiiat
operstions and supnort? + ] 1 S _4_1__ = -
®. In gairison end other than o? 3 2 1
3. REEATIVE CRITICALITY OF THIS L 121 1l 4l
PART INMODULE) TO £ N TIRE JOB Lot ool Averaye Crevcn fTnoemrien s
A. 10 sctusl of simutated combat 2 4 =
OPershions or4d suprrt’ R ey | (S SRS ERe—_
b. Ingarnson snd other thang? 3 1 2

145<
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n AR Duty Module Survey Form Composite Module For tdentiticatonNo ____
Oue: 12 June 1973 6 inf Ba S3s (Code 22)
H DUTY $DULE 0-A-S s | s
Supcrvises a staff section, detachment, or office § i ’g,: )
B a. GCather, interpret and apply pertinent directives and 11131
inforaation.
D b. Orpanize personnel and other resources into functional 313
clerents to accurjlish mission.
u ¢. Prescribe standing operating procedures for internal 6
functioning.
’ d. Schedule and allocate work, assign priorities, issuc guid- 211, 3
] n ance.
]
e. Monitor, review and evaluate work. 1,112 2
f
f. Cperate a system for filing, retrieval, display and report- 4 1 ' 1
{ ing of inforration.
g. Provide for office services and clerical support. 3] 2 1
h. Monitor safepuarding classified information and other aspects! 3 2 1

of internal sccurity.

B i. \Motivate, evaluate, and counsel subordinates. 1 I |
{1 2 13 t4)
1. DO MODULE AND TASKS APPLY Lit=or Ay S oewent %'ty A
YO YOU# POSITION app i atnlity AER 0f tase sy 1058 %
8. I1nsctusl or s mulated eamtigt ) -
operations snd sup;ort? 3 1 2
b. tngartrron and other than 8? =
D = 2 4
2. PENCINT OF TOTAL TIM¢ SPENT L L) El (L] U i)
D ©N THIS DUTY MODULE 0-9% [ 1010 | 3000 | ca-£3% ] 13 00, [83 10
6. In sctust or simuleted combat
Opeinnions and support? 4 2 -—
®. Ingarennon and other than a?
u 2 3 3 E
3. ACLATIVE CRITICALITY OF THIS sl 121 1. =
PART (MODUMFITO E 8TIRE JOH trutenteal Averrge Crtan Mhe moctcr tca 4

A, tnectupt or gmulsted combat
OPEIALIONS #1xt §ui 00! 1 5

S R (PR S ]

o |

b. Ingerrison end other than o ? R 6

ANNEX 11 to APPENDIX J
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AR Duty Module Survey Form  Composite Module For 6 Inf Bn 838

Identitreation No

Oate: 2 July 1973 (Code 22)
i . 1K
DUTY MODULI: 0-D-1 | 2 et .
Performs operations staff functions in a general staff or other Y25 i
u Soordinating staff. : 6| @ lda &
a Advisc superior and others concerning operations natters. 1ls
u b. Prepare policy directives and SOP. sl
c. Preparc and publish operation estimates and orders. 6
D d. Monitor cxecution of operations plans and orders and make 312 ]1
changes as situation warrants, [
n ¢. Recounend task organiczation, missicns, and arcas of operation. 412
f. Organize and operate tactical operatjon center or opcrations l 511
B clenent of command post.
g. Determine operational recadiness requirements and readiness 411 |1
n status of unit.
h. Recormiend allocation of and authority for use of critical 32 12
command resources such as replacenents, special ammunition and
aircraft.
i. Coordinate overall sccurity of command, 111
B j. Conduct or arrange operational unit readiness inspections and 3 1
tests and take action to deal with problems.
u L. Prepare studies, reports, records, and correspondence 6
pertaining to opcrations,
B 1. Preparc and present operations briefings. %l
[A)) {pd) [R]] L]
1. DOMODULF AND TASKS APPLY Lt ar Ao Sare o [SETIENN Aot
TO YOUK POSITION A liratidity [ TR of tasey Tash s
8. Inactual of sirauinted combat e
operations and suf pant? 3 3
b. Ingarison snd other than s? 2 4
2. PERCENT OF TOTAL TIME SPENT f Lo 2 i8] 5 )
ON THIS DUTY MODULE 0-0% | 1020 | 30 &% | w3-09% | 73 e [a0 150
8. In sctusl or imuteted comhat
operstians and support? 2 3 1
u b. Ingerriton and other then a? 3 1 2
3. RELATIVE CRITICALITY OF THIS A1) ) 31 a1
PART (MODULE! TO ENTIHE JOB Lent cntees Avitys Crreat  firemost cntca
A. In sctusl of simutated comhat = . ek
opetstions snd supnon? 1... .- 5
b. Ingerrion end other lh.n_._? 2 4
u ANNEX 12 to APPENDIX J
147<
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AR Duty Module Survey Form

Date

2 luly 173

Composite Module For 6 Inf Ba $3s
(Code 22)

o a o a Ao

idenuificatien No

e [ v [ v B wow S cwms BN ovo SENE srve- BN oo QRN ovor QRN - QU »oo QU <uo- N oo N wven QU woo QU <~ QU A

=3

LLIY MODULL 0-D-2
lerfores operations plasnirg staff functions in a general staff
or other coordinating taf?

A, Advise superior and otlers concerning overall operations
planning.

b. Prepare policy ditcctives and SOP.
c. Prepare and publizh operations estimates and plans,

d. Integrate into plans the supporting planning instrurocts of
other staft sections.

e. Lvaluste plans of subordinate units and tahe action i deal
with deticiancres,

f. Prepare studies, roports and correspondonce pertaini: o to
operationt plunning.

g. Coordinate planning mutters within staff and higher, lower,
and supporting organizitions,

h., Preparve and present plans vriefings.
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1. DO MODULE A2, Y25, APPLY 3 v
VO YOURTOWTI0N b
8. Inertual or snesiate comtat 3
operatinns an s . oot?
b dn garrison and other than a7 .I. A
b a .
2. PERGENT OF YOTAL T serNT U L2 S —_Zb.
ON THIS DUT Y ROUULE O e \o; EERI o
[V FURMTEANOED SNSRI o —
8 Inpciual or s tnted comibat
OPETations d il suy ort? .2. P e 1
b Ingateson and otler than o? 2 3 1
- L.
3 RELATIVE CHITICALITY OF Tous iy L = W L
PART ODULEY TOENIRE Q6 [ LT ) Avvray ' Gt Mg, g n
A Inertuat or 3onulated comibiat ; ‘ )
Operalions and s.ont? P P -y _6 A
b Ingereison and other than g ? 1
- = - {3
ANNEX 13 to APPENDIX J
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AR Duty Modute Suivey Form Composite Module For 2 of 6 Inf Bn 83s
Oate: 2 July 1973 (Code 22)

Identitication No

Y MODULE 0-D-3 ‘, u?:
Perforns air support stafi functions in a general staff or il i&
coordinating stuff o| e lad
a. Advisc superior and otlers concerning air support matters. 2
b. Prejare policy directives and SOP for air-ground operations. 2

1 c. Flan, request and schedule tactical and troop carrier missions 101
d. Conduct or arrange for briefings pertaining to air-ground 1] 1
support.,
c. Coordinate tar;cting and air support matters with staff, b 1
higher and louwer orgnnizations,
f. Prepare poriions of operations, orders and plans pertaining 2
to usc of tactical air and troop carrier support.
g. Determine priorities for, and allocaticn of, air support 111

resources,

-h. Coordinate cir-ground recopnition, identification, and forwardj 1} 1
air-control procedures.

i. Prepare performance data, operations reports and records. 2

Note: Only two of these Oificers marked this module as
applicable to then, It is maialy for €3 Alr and S3 Alr,

but could also be taken by their wupervisors,

Ml 3
I3 23 €3 b I 03 3 (/| &3 03 3 £33 e ;a3 oo e i:fl

L PERCENRT O YOY2AL T

1. DOMOUNE #0740 S APPLY

YOYOURFCE 110

0. Inectua’ or yrnusn f s mban
eptrationy and suz oy’

b Ingarrson and ottertha  a?

T LENT
ONITHIS DUTY MOV
8. M ectupd or e e1 comhiet
operstiany end sur,nt?

b. Ingarnson and cther then g ?

L RELATIVE CHITICALITY OF TS

PART (AODULEI YO E S TIRE JOB

A, In e tual Of Suny'aed combat
OprIations andd 3 5 ot/

b. Ingare son and ot ier than e ?

m._ . ™ 1] (41
TR Same of oty T
Arploanry tiibs of taky tate s
- - SR -
] 1
— q- - e e
1 1
[A}] 21 (k1] 4) ") {d]
0-9% 10 2% 30- 40 L0-.9%, o |G-t
e e S i e | e b—— . .’
1 ]
-
-
(1)) Lr¢) (k1) (L))
Lesternmeal Average Crtcal e oot cratica
2
1 1

ig9<

e -~

ARNEX 14 to APPEXNDIX J
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L DORODULE AL T2 2R Y AT v
VO NOUR QLTI

8. Inpttudter seniate el .
Cperationy aod 3es; ot ? 2

b Ingartson and other tran o ?

.
]
1}
ne B ot s ) 1
AU Duty Bedute Sunvey Form Composite liodule Tor 6 har ou 3 Identification Mo :
Oae: 2 July 1973 (Code 22)
DUTY MOUULL ©-E-2 ; u:, ]
: q 9 » =
Ferforms training staff functions ] 13 ‘ [ ¥
O '/J. :o"} a2 <
a. Advisc cuperior concerning training natters, 3 1
b. Forsulate training goals and policics. 5 b
c¢. Prepare training propr , S0P, and related divectives for 1 5 A
the overall crganization,
d. Deternisne requirerents for and allecate training wouunition 192792 1
and controli-Jd training ards,
¢. Coordinute use ¢f tyaining arcas, vanges, and other training | 2 | 2 1 ]
acilitics.
f. Plan and coordinete training cxcercises. 6
g Prepazre budpet estinates for training and ficld crercises. 1 111
h. Disscniicte inforoation en current and projected training 6
activitics, {
i. Monitor, inspect and cvaluate training performance and 6
status,
3. Plan and coordinate training tests and coperaticnal yeadiness |1} 5 |
tests,
k. Post triining records and subrit training reperts, 31111 ]
i

N

PERCTOT O YO At T S NT
CGHING DUIEY ROl

o, I tuat o sersnnoted combiat
CPUIptens 3ned supiurs? || 5 . 1

L. Inganson and othes 1 3 8?

-

L RCLATIVG CRDCALIYS OF i - o o,
PART {r3O0UOLLD VO E ST Jon L

ity Inartiatonemntare et 1
Gttty povd vy ?

Covinal

b, Ingrtncon and other than n?

IS Lo arri

‘ . AT
1gu< 3

e o ——— e

Nk

Reproduced from
best available copy.
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u AIR Duty Modute Survey Form — conpogite Module For 6 1nf Bn S3s tenifcanonNe
Date 2 July 1973
n DUTY MODULY 0-L-3 -': _F:
Perforns orpanization staff functions in general staff or other vlR | 2R g
B coordinating starf 6] 3 |gél ot g
Bl - ERR S e 12
a. Advisc superior and others concerning organizational matters. 1 (4 N
u b. Preparc policy dircctives and SOP. 5 1
¢. Process actions concerning organization and equipuent, 20 1 2 1
B { d. Deternine requirenents and priorities for tructuring, 2 2 11
wanning and cquipping units, |
i
] D ¢. Coordinate crganizational matters within staff and with 2 |Z'I 1
| higher and lewer organizations.
ﬂ f. Preparc studies, plans, reports and correspondence pertaining {1 11 4
to organization.
g. Preparc and present briefings pertaining to organizational 112112 41
Ratters.
:
u 1. DOMODULE A% YASKS APPLY
YO YOUR FQUITION
8. tnacti ot or rmiieted comhat
ofrerations 8ad suipnrt?
B b. In garrison and other than a?
2. PERCENT OF TOTAL TIMF SPENT i i2) 31 i) 15} 164
u ON THIS OUTY MODULE 005, LIVERPE AN g T CO-63, | 0 iy [l b
8. In actval or prnutated combiat
operations snd sLuppur? _,__5 —— ] .__.l__-_ EEP- R |
b. In garrison snd other then a?
u = 4 2
3. RELATIVE CRITICALITY OF 111§ L 2 Ll (L]
PART (MODULE) 16 ENTIHT JOD Least oo pc Average Cotcat fThemost crnca
A. I8 sctusl or sunu’ated combat ) i —
i operationy nd supiport? e o e e ~l ———d e e -
0 . b. In garesson and other then a? 5 1
ﬂ M< ANNEX 16 to APPERDIX J
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AR Duty Module Survey Form Composite Module for 2 Abn Unit

tdentification No

Oare 29 Junc 1973 officers of 6 Inf Bn 83s (Code 22)
T
IUTY MODULE 0-X-2 13 )
Participates in ajrborne operations as parachutist (M35 SQI [ A St
| prefix 7) 6w ¢!l <
a. Make parachute jusps from aircraft with assigned weapons and
equipnent.,
b. bisengage from parachute on landing, dispo- ¢ of parachute, and 2
assune assigned role in ground operations.
c. Prepare airborne narshalling plans, personrcl checklists, 1 | 1
and sircraft Joading plans, !
d. Oversce leading of personnel and cauip-ent into aircraft in 111 |
tactical confijuration for airborne operations.
¢, Control troops aboard aircraft in flight when assigned a- 11
troop cormander,
) 13 1
1. DOMODULT AKD TALKS ARRLY P ; Tty T
10 YOUR POSITION e ol 11744 FMhasin s
8 Inactud or senuicted comtiat e - ICE
operatiung and suppon? i} 2
b. Ingarteson and other than »? 1
2. PERCENT OF TOTAL T4t £PENT n 2 1l L ol i
ON THIS DUTY MODULE 04 I IR T T s
8. Insctun’ or smutated combiat 2
operations and support? — - o et
b Ingertisan and vther than 8 ? 2
3 ACLATIVE CRITICALITY OF THIS . 2 A =
PARY (2OUULE) TOENTIRE JOB Lotenton Averagpe Crtgat hemape cona
= o O B PR el
A, Inerraat o s mulated comibag 2
©,#reli0ns ol supiort? e e . .
b. Ingernnn and other thane? 2
1 ,e 4=< ANKEX 17 to APPENDLIX J




AFPENDIX K

3 O O3 £

SAMPLE COM"OSITE DUTY MODULES BY GPRADE

=3

This F;pendix contains two scets of composite duty module
survey forms showing the distribution of tash applications by
grade, one set cach for officer duty modules C-A-1 and 0-£-2,
tach set consists of five partial composites, one for each grade

Lieutenent through Colonel,

£ 233 B3 0O £33 3O &3 33 /™ O = 3 o33
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AR Doty Bodute Suevey Toom parg{al Composite~-For 28 Offficers In

Oate. 2 July 1973

Authorized Grade of Licutenant

Kientilyz stian Ho.

PERCERNTAGES

bUTY MODULE O-aA-1

i.

Performs unit administration N/A
a, Prepare adninistrative $0Ps and instructions, 0
b, Monitor seccurity of classified documents, 28
¢. Prepare and revicw administrative correspondence, memoranda, 0

and reports,

d. Prepare and revicw morning report, unit jourual, and histor-14
ical records.

e, Administer unit funds, . 11
f. Collcct and distribute personal mail, 35
g. Establish and operate ncssage center, . (:)
h, Screen incoming corrcspondence and route for action or in- é9

formation.

Establish and operate suspense systen, 32
Authenticate order's and official correspondence for co:mandc%?
Establish and post files, records, and regulations, 10
Review, interpret and apply directives and information, 10
Prepare daily bulletin or similar publication. (::

& 3

- A
. i ¢ 3 u
L -
? ?: oGl ool @
(4] ¢ Qo) 0 B

o} 11

Q
5

B 0. ) -

Lo

—

o~
@ b
~3 ] )

€l010)

—
o
—
e 2]

~n
-]
o

&~
ro
[

18) 14

1] G

1811

RN 2 13) Q)
L DO LIODINE AP TALS APPLY [Tlatecrng | ioneot | Henn ] AN of
TO YOUit FOLITION arp e sttt T, anan it
o Inoctuater sernutsn bt TEREE N o 1
Operotions arud sy ort?
b, In garrisen and otho thas a? - =" = 1 =
2. FERCINT O 10TAL Tiog ity ——dd ) ™ 1 N 16)
Ol TI05 GUTY L OOuiL 0. 4% W0 715 | 3ooars | ovoea | 20 Ee. |50- 100~
8. In g tual o sienslate $ combint B o
O eations and $a1555001) -
b, In g3teson and other than 8?
3. ACLAVIVE CRIVICALITY OF Y100% m ) 0y “_
PAKT C2ODULE ) YOt tatihd g Leastarg 1 Novtap Coneat The moust ot a
A, 10 e taal o sovalated cnnbag I A .
Gpetationg prul sy g ?
b, Inparenen ani othee than e ? =
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——— - e —— e o

e e+ S T r® G e+ o o gy




i

-

——— T T—

- ARS e e o S e e o — . < - ameare e

I\ll(.(hlly Aoctul: Suesey Foom
Pate, 2 July 1973

ok p—

Yartia! Couposfte=For 53 Otficers In

Authorized Crade of Captain

Rtentibicaton fao |

PERCFUTACES

=3

o |

< o
DUTY MODULY 0-A-1 - g0 i ; .
Performs unit aduinistration g ¢ ( il 3
N/A I3} T 4 <

a. Prepare adninfstrative SOPs aad Instructiocus, 0] 11y 9 Ol.‘; 0
b. Monitor security of classificd docurents, 1} 8 22 .] S
¢, Prepare and rev.oew adeinistrative correspondence, memoranda, 21 8 ]3 .]] &
and reports.

! Prepare ond review wmorning report, unit journal, and histori-2} 191 3 g ¢
cal tecords.

30
¢, Adninister unit funds, 131 9 @
’ |

f. Collect and distribute persoual mail, 171 32 41 0
g. Establish and opcrate messape center, 471 17 ‘ 24

h. Screcn incoming correspondence and route for action or in- o] 23] 11 12 [

25(17 2
2
6 0 €

formation,
i, Establish and operate suspensc system, 11 25' 23513 (
- d .
j. Authenticate orders and efficial correspondence for cemmander. 9 72 11’ E
k. Establish and post files, records, and regul-tions, 11 32 91 2
1. Review, interpret and apply directives and information, 6 ¢ §(43)30 q
n, Prepare daily bulletin or sitdilar publication, o(1d o o o 4
(L1008 12) X1} 14y
L BOBOLULE 20 TACKS APPLY [" o o E 7 S i) P P
IO YOI FOL IO ' MLt :" Rt Bty Ao
_Fe v far”bis al 1 g [EREY
8. 10 ettt e s ataomd cnntiat T 1 N e
G rohiang Fol g
b, Ingrson cog other thana? I i Lt =
2OMEREENT On oA v it — PN ")
O BNSDUTY oo __u_ fa A ‘m_.:'_r_ N} N Sl J0 CRTRY D
8. latetual o sotaitate §ogmtat N ,i-...._._ 1
ORI sl e, sort? -
b. I garecan and aiher than a? B T L = e
B ORCUAVVE CHICAT Y 6 Thn e L) 3 =4
PART g ) TO L g Joy __l_ ton Lerecai Frasmaong or.e
A 10 b vaal er tomatar d st =" - -
Sy retosng prod gergyoary?
h. tagrrenson and other g a? B S

Raproduced from L
best available copy. o —
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AR Duty Rlectaie Survey oo

bae 9 july 1973

4

Partial Composite-For 12 Officers In

Authorized Grade of Major

a—

tdentific atian Ko,

PERCENTAGES

td S
DUTY MODULE 0-A-1 i :’ %
Performs unit adainistration wa 6 n}f ;J...J: s z
a. Prepare adninistrative 50P's and instructions, 0 17@ 4318 0
b, Monitor sccurity of classified documents, 0 17 1710 8
¢, ‘Prepare and review administrative correspondence, zemoranda, 0] 17|33 Q 0|0
and reports,
|
d, Irrepare and review rorning report, unit journal, and historl—O@leZ £&101]0
cal records, o
e, Administer unit funds, 8 33 01810
f. Collcct and distribute personal mail. 0 {50 >' c|0o] o0
g. LIstablish and operate ressage center, 17 25‘ c{of| O
h. Screcn incoring correspendence and route for action or in- 0 33 . 17181 0
forration,
i, FEstablich and operate suspense systen, 17} 8)50) 171 8| O
8
jo Authienticate orders and official correspondence for commander, ]7@ 17 {25 0
k, Fstablish and poct files, records, and regulations, 8 33"50Jl g1 0] O
1. Review, interpret and apply directives and infori.ation, 0 ZS@I 330 0O
m. Prepare daily bulletin or similar publication, 33 8@ ] 0] o
1 DOLOLULE ALD TASKS 2PPLY s =8 L
YO NOUR FULITICS i _;'
0. Inpctast o s s> ot can ot 3 §
Cictions pond sup, 11l
L. Ingarreon snd ot or than a? A | Lo
2. FERCIRL O 10TAL Ter trft om0 1 1), ig]
ON THID DUITY 2 L0ULt _ bk e 206 Y-y, -0 DU R (RS [EA R
8. Ingctud oor sauntete § eomnteat - R D T -
OIS 3.0 Sy urt? — —
b. I gartisun snd otrcr than 9
3 nEEANT concativ e T et e m 141
PARD CAODDLE) TOL L0 L 300 l«-.-:t_f:_l: o Averg, . Coiteat Flar ot ona,
A Inech sbar senutacr gt YT S SRR
Ogar BNy & uf ooy aeg? I
b, tgransnn sad ot thana? N
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" ‘ Fartiai coupostietor 12 Gificcrs in S
I AR Duty Blodute Sy Fam pehorized Grade of Licutenant Colonel et o —
bae: 2 July 1973 PCRCENIAGES
(3 &
DUTY EODULE 0-A-1 o
] performs unit adwinistration N o]
/A ¢} o | O 4}
l a. Prepare adninistrative SOPs ana instructions, 0j4 810
b. Honitor security of classified docutents, 8 251010
| i
. Prepare and review admmftrat]ve correspondence, memoranda, 0 33[(17 1 0
and reports,
E d. Prepare and review morning report, unit journal, and hl.,ton- 0,0
cal records,
] u e. Administer unit funds, 2 8( 0
u f. Collect and distritute personal mail, 4 0] 0
g. Establish and onerate message center. 3 0|0
ﬂ h. Screen incoming correspondence and route for action or in- 25 £l 0
3 formation,
1 u i. Establish and ope ite suspense systen, @ 8] 0
1 i
E’ J. Authenticate orcors and official correspondence for commander, 01 8
’
u k. Establish and post files, records, and regulations, 42 0j 0
3 1. Revicw, interpret and apply directives end information, 171 8
g m, Prepare daily bulletin or similar publication, 4 0j 0
1
F j ;
{ m ) N
= o 14y
1 1. 07 BOGIMT 200DV AGKS AP [ ;v ket ———
E 10 YOUREQLITION ns ALY :;." ety s :‘"" - ;\-‘ 3
! & Jeoactus or s mutaied ennidiat R B B
Ot 0rs poarl Suppesrt?
ﬂ L. Ingdrrison and other thon a7 D = il - 1
|
2. PLNCENT OF I0VAL Yiog 8T T et ') 4} _ 1) [ 10
u Ol THIS LUTY ODULLE 04y 10 20% § wean, §oesaean | oso a. Jod tee .
0. Inactust ar sumdlated e oent,at )
GFrcratng gnd sugnorg?
H L. tngarrison and ethee thonal? T
3 RELAVIVE CricAt Y on T e WY s {20 B U ALY
FART 200U VYO 2 T 01 [N N ] Averaye Critcat Tt e, l:'-n_.;
l . A B o 1ot o Sutitote d (bt s e e S T i
Cir 1800ng pend gugraei? .
I b, Ingearosen snd othr Vel ol
127<
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AR Doty Bodule Survey §orm Partial Composite-tor 6 Ofticers In Wentificattontlo . ]
Due 2 July 1973 Authorized Grade of Colonel PERCYILAGES 1
8 $
DUTY MODULL 0-A-1 sl Ve -..~
Perfores unit adainistration N/A -‘!; et ol &
a, Prepare adminfstrative SOPs and instructions, 0@ 17117 { 1 | O
b, Monitor security of classificd docurents, 17 @ 33 01 010
c. Prepare and revicwe aduinistrative correspeadence, neworanda, 0@ oj331 0| 0
and report:, |
d. Prepare and review worning repert, unit journal, aand histor-17 17100010 i
fcal recornds,
€. Admiuioter unit funds, 0@ wojolo
f. Collect and distribute personal mail, 67 @"‘ 0jojl oo
r. Establish ond operate messapge center, 67 0j o0 0
h, Screcn inconing correspondence and route for action or in- 17@ 33 0| 010
fornation,
i, Establiuh and operate suspense systern, 171( 83 of 0, 0] 0
. 1 2
jo Authenticate orders and official correspendence for cc;..:m.'\du'7 3 ) 01 01 0
k. Establish and post files, records, and repulations, 0 oo} oo
]
}, Revicw, interpret and apply directives and information, oj\67) U»y33f 010
n, Prepare daily bulletin or sitilar pudblication. @( 177 o 0] 01 0
- e -
1] 2
Y DOLISOULE 250120000 ARFLY m ',‘, [ ‘r::w ..T: .‘ :
TOYOURPOLITION Oty o 1 ik
0. lictual fr sirutote S ce e S e S e TRy
©perstiuns & oad $upyrrt/
b Ingarinun end other v a? IS e S ’ {iyam |
L.’ - 1
2. FERCUIT OF 1OTAY Tost sping —tW Ve ey
OIS DUTY L OLUL L 0 ay -2, S A LA KM U L es JOD
8. boestuat e senutate § cormbat R T T L
Gper1atiuns a4l suggiort?
L. dngrrson andg ottor than a? T
A REEAYVVE CRTIent Y of Vi e YL A W
FAIT PSO000E ) TOE S 204 _l- (R KT Crntcal Thernton s i
A, 10 pctaal G snabate | combiat B = = S
Cprretanar ¢ o pageansd L e
L. Ingartezon sad othur than a? L
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Pavtial Compostte-For 4 Officers in

AIR Duty Moduld Sutvey FTonn

12 June 1973 Authorized Grade of Licutenant

Date

Identification No.

PELCENTAGES

DUTY MOLULE 0-A-2

Perforws genceral administration N/A

> ¥
. | G2 o
’r ¢l e 3
]l 4l i
(4} D N <

a, Prepare administrative $O0Ps and fnstructions,
b. Nonitor security of classified docunents, 50

50
c. PTicpare and 1cview aduinjotrative correspondence, memoranda
and reports,

4. Fstablish and operate a distribution systen for messages, 50
cortcspondence, and documents,

e. Screen incoming correspoadence and route for action or 25
information,

f. Establish and uperate suspense systen, 25
g, Authenticate orders and officlal correspondence.
h, Establish and post files of records and regulations, 25

1, Review, dnterpret and apply directives and inforration, 5

DN N

[ 4
J. Schedule appointments, conferences, and other such activiti -2

k. Provide for reproduction and duplication services. 25

©@

@

3
@ o
|

o] o] 0

0] O @( 25>| 0
0] of 0} 0450
ol of of of>"
ol of O @ ¢
0 0F O @ 0
0 0f 0of 0] ©

1] 2}
1. DOKODILE ALD TATKS AFPLY {

Lattte of no

10 YOUH PUSITION. s plcatnlity
0. Inactual or sesitsted oo e
opcratitns and supy.on?

14)

A\-nf
1908

b. Ingsrison and othe than a?

(1}] [P4] k
0 9% 10 -29% RICERRE

2. PEACLHT OF YOTAL YU SPENT
ON THIS DUTY 1ODUIE

{6}

Tie INR TON T

8. Inactual or sinulated combat
apcrations and sappott?

e —

b. In garrison and other than e ?

o e 121 (1)

I NELATIVE CRITICALITY OF THIS —

PARY (AQDUIL L) TO | TIRE J08: Le m wrner b

A. In actual of simdated o hat
OpCtaInng 8rud supgort?

ovcr e

b. Ingarrison end other than 8 ?

Cutwcar

i e

The most entics
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Partial Composite~tor B6 Officers in
AR Duty Module Survey f orm

Oete 12 June 1973 Authorized Grade of Captain

tdentific.tiun No

PERCLUTAGLS

DUFY MODULE 0-A-2

Performs general administration N/A

a. Prepare adafnistrative SoPs and fnstructions,

b. Monitor security of classified documents,

and reports,

d.  Eutablish and eperate a distribution systen for messages,
correspondence, and documeats,

e. Scrcen Incoiing cortrespondence and route for actjon or
Jnforuation,

f. Lstablish and operate sucpense systoem,

re  Authenticate crders and official corrcspoudence,

h., Establish and post files of records and regulations,

i. Review, interprcet and apply dircctives and inforuation.

jo  Schedule appointrents, conferences, and other such activiti
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AIR Duty Module Suivey Form

Date 12 June
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AL Duty Llodule Suney Form Composite for 8 Officers u

Date. 12 June 1973
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AMERICAN INSTITUTES FOR RESEARCH
APPENDIX L
October 15, 1973/38400

MEMOPANDUM FOR PECORD

SUBJECT: INTERVIEWS WITH PERSONNEL MANAGEMENT OFFICERS REGARDING OFFICER
ASSIGHITNT PROCLDURES AND DUTY MODULES

1 Introduction

In the course of the officer duty nodule surveys at Forts Bragg,
Riley, and Lewis and sore other locations, AIR representatives gqueried
key officers hardling officer assignments. Our questions concerned ways
in which assignrents are rade, whether it would be feasible and useful to
use duty modules in describing officer positions in requisitioning and
assignnents, etc. Major organizations were the Ist Infantry Division (Mech),
9th Infantry Division, 82d Airborne Division, and also (at Fort Bragg) the
John F. Kennedy Center for Military Assistance.* Pertinent highlights of
the responses are surmarized belcw. Also included are some comments from
the Departrent of Military Science at Dickinson College, which are outside
the organizaticnal part of the survey but are added as relevant to officer
assignments in a non-TOL activity.

2. General

3. Al threce divisions reported that they handed divisional officer
assignments in largely similar ways, while there were some differences in
the case of non-divisional, non-TOE units. The divisions all requisition
officers against their authorizations and projected vacancies, by position
(including branch, grade and MOS). Assuning the requisitions are validated,
assignments to the division are made by DA (0PO,TAG), coded against the
requisitions end in that way related to specific positions. Within the division,
however, the incoming officers simply becoie division resources available for

Tocal assignment or reassignment. Local assignment decisions are within DA l
policies but soretimes regardless of the specific slots for which the requisitions
nominally were rade by the division and filled by DA. (Lxceptions to such

*Note: The 1st and 9th division comnanders are also the installation commanders
of Fort Riley and fort Lewis, respectively, with sonme divisional and installation
staff functions conbined. At Fort Bragg, hewever, the 82d Airborne Division {
has no installation functions, since the senior headquarters there is that of
the XVIII Airlborne Corps.
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tocal flexibility include professional specialists in singular positions such

as Division Chaplain and Division Surgeon, special handling of the few Colonels,
and cornmander assignients at some point during their tours for certain Lieutenant
Colonels designated by DA.) A division conmander may even divert an officer

from an authorized TOE position to an unauthorized, non-TOL position--for example,
by augmenting his G3 section at the expense of a subordinate unit. The
division's total officer compositicn as detenained by DA remains unaffected,

but the division cornander has, ard exercises, considerable flexibility in the
allocation and use of his personnel rescurces within the division. To some
extent this also appiics at each lower echelon, as in the case of a battalion
commander moving an officer from cne position to another within his urit, but
various policy restricticns may arply (for exanple, concerning periods in
command, clearance of field grade officer moves with higher hesdquarters, special
handling of technical specialists, etc.).

b. Most officers can expect tu have at least two different position
assignments while a rember of onc of these CORUS divisions or at least at the
same post. This is bucause of the longer tours of duty at the same duty
station under peacetime conditions, plus carcer development considerations
and various other reasons for locei assignment changes.

¢. Mithin the division the duty assignment of an officer is based
primarily on position requirerents and priorities compared against the individual's
qualifications. These qualificaticns include not only branch, ¥0S, rank,
experience and schooling but also cther qualitative aspects that can be gleaned
from the individual's "track record" and whatever else is known about him. Also,
here as well as at the DA level, ccasideration is given to career managemert
aspects and the individual officer's interests and desires, the latter naturally
being rather more applicable to cereer officers in grades of Captain and above
as contrasted to the more routine initial assignuments of second lieutenants.

d. In the future, local assignment leeway may be affected as OPMS
considerations come increasingly into play for career officers. There possibly
will be some increasing degree of centralized contro) of assignrents at the
DA level or the issuance of additicnal DA policy and procedural guidelines.
However, OPMS apparently has not had much impact thus far on the way assignments
have been made wititin the organizations surveyed.
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3. fort Braay

a. 82nd Airborne Division. The Assistant Gl handling officer assign-
ments comeented about the officer duty module concept in effect as follows:
*The officer duly rodule concept seems promising for some purposes. Uuty
modules could helpfully be used to supplement the MOC system, not replace it.
The concept would appear to be more useful for assion ents in non-divisional,
non-standard (TD) units, systenatic design of service school curriculuns, etc.
It really is not needed so much for assignuents in stendard-type, well-knoun
positions in the 82nd's divisional units. There has becen 1ittle need to
exchange nuch supplerental job description information with OPO for requisitioning
and assigning officers to fill most officer positions in the division, beyond
using simply the stendard T0f data plus dates. Tnere is, on the other hand,
considerable suppierental infermation exchenge and consultetion (mostly by
telephone) between the division and OPO concernirg field grede officers.
Discussed are matters such as the quality of officers sought or nominated
{commanders typically seek the best officers), opportunities for command, and
how a cormand-cesignated officer (say a Licutenant Colorel) would be used in
an interim vhile ewaiting a cemvend assignment projected for the second half
of his tour in the division. The duty rodule system vould not help the
division much in those metters. However, officers in the division micht find
the system helpful in regard to their next assignaents when they leave the
division,

b. John F. Fenneds Center for Militory Assistance. Some supplerental
surveys and interviews were conducted at the JFHCENMA, Fort Bragg. Here it
was found that considerable supplerental information of the type provided by
duty modules is exchanged betuecen the Center and OPO in the requisitioning and
assignment of officers - particularly regarding officer positicns regquiring
specialized qualfiications. Exauples are the positions of instructors in the
Co..ccr's Civil Affairs School, cach requiring specialized expertise, typically
§ncluding an advanced degree and further specialization. Sometimes the Center
has a hard tire getting the right man for some of the specialized positions.
However, the necessity for docurenting special qualification requirements such

| o BN o BN <o S <o B x> B wens IR ovo~ RN v BN oo N oo QN o QN o B o BN oo QRN o~ QN - B - B - B~ )

*Interview with Captain Reid, fesistant GY, by AIR representatives Sitterson
and Mintersteen, 31 August 1973,
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as advanced degrees, specialized experience, etc., would not be superseded

by the duty rodule concept as now perceived.  The JFKCEIMA's Assistant GY
handling of ficer assigirents expressed interest in the duty module concept
and in sceing its potential explored but reserved judo cnt as to whether

the system would be significantly helpful in the requisitioning and assignrent
of officer- in the Center.*

4. Fort Riley, Vst Infentry Division (Mcch). The Assistant G1 handling
of ficer assiynrents o entod about the of ficer duty rocule concept in
effect as folluws:** The officer duty riodule concept locks very proiiising.
There has been little nced to exchange ruch supplerentzl job description
information with 0GP0 for requisition and assigning officers to fill most

of ficer positions in the division, but mure for certain non-divisional

of ficer positions on the post. The duty rodules could be very useful in
codifying pertinent jeob informatien and in neking local assigriints--not so
much at the low‘:-r. unit echelons, but to positiens such as on the division
staff, in the Division Support Cormand, or in the instelletion erganization.
Duty modules could be quite useful in counseling and discussing locel
assignuent possibilities with officers, either on their arrival or when
approaching local reassignrent time. Similarly they cculd be useful to
officers in obtaining and considering information about pussitle future PCS
assignments. Also, several officers who took part in the duty medule surveys
within the division voluntirily expressed their interest in the duty mcdules
as illuminating the positions they already have or helping to define better
the functions of their subordinates.

* Interview with Major Stevens, Assistant G1, JFKCENMA, by AIR representative

Sitterson, 13 Septenber 1973,

‘f Interviews with Captain Murphy, Assistant G1, by AIR representatives
Sitterson and Yintersteen at Fort Riley on 10 and 14 September 1973, and
telephone conference 18 September 1973,
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5. Fort lewis, 9th Infantry Division. The Assistant GI* having general
staff supervision over officer assigninnts and Assistant AG** managing the
operating staff element for personnel administration were generally in

agrecuent as to the polential of the duty riodule concept in officer assignments.
(Gl determines the assignionts of officers in field grade, vhile AG handles
Captains and bLelow within prescribed policy.) They consider that the duty
module concept has potential epplication in the following arcas: irproved
definition of duties of officers in TOA and certain support-type TOL units;
helpful in orientation of officers, especially junior officers; and some
utility in the description of officer positions in requisiticning of officers.
On the other hand, they do not envisace eny signficient edvantages, under

the duty module concept, in: assisting cfficers to select carcer specialties
under OPMS; assisting supervisars in evaiuvating perfcrmance and managing

work of subordinates; locally assigning officers to civisional units and

staff clements; or eliminating need for some supplerental exchange of information
and telephone or other consultations in the officer assignnent process. They
erphasized thet the use of duty modules to describe resiticons would have to

be contingznt upon sufficient flexibility in the system to meet the numerous
changes in priorities and tasks of any given position.

6. Departuont of Militrry Science, Dickinsor Collene, ¥4

a. The Professor of Military Science (PMS) in this fairly typical,
small ROTC detacli ~nt expressed interest in the cuty rodule concept &s having
particular relevence to such a non-10% unit. He stated that it has been
necessary tc exchange a great deal of supplemental information with OPQ in
order to get the right officers assigned o the varicus Assistant PHMS positions.
Each of those positions includes not enly instructor functions but also other
functions such es Administrative Officer and Adjutant, Operations and Training

* Interview with Major Wallentorn, Assistant G1, 9th Inf. Div. by AIR
representative al Ponte, 12 lctober 73.

** Interview with Captain Brescmweier, Pers, Mamt. Officer, AG Section,
Sth Inf Div by AIR representotive Dal Ponte 11 Octobor 1973,

***Interview with LTC Marcus, PMS, Dickinson College, Carlisle, Pennsylvania,
by AIR representative Sitterson on 4 Octoter 1973.
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(S3 type duties), Supply Officer, and conducting Army ROTC Recruiting Program
activities in a wide area. The duty module cystem could help considerably in
providing modular supplerental information regarding each such position,
provided the system allows the PHS to retain flexibility to change his internal
organization and assignments as needed.

b. The PKS noted that the field survey appropriately will identify
which riodules are more irportant to a positirn or what approximate proportion
of time each takes. However, he pointed out, these factors are not constant
but subject to chenge with variations in missions, policies. anc priorities.
Any useful duty module system will need to take that into account.

c. The PIS, noting that the experimcntal duty modules essentially
address only the functioral werk activity requirerents of cach position,
observed that also there is a need for a compatible way of stating and
handling special qualifications for a position (such as, for an Assistant PHS,
an advanced degree in a relevant field).
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APPENDIX M

A GUIDE TO DUTY MODULE DESIGN

1. Purpose

The purpose of this appendix is to record guidelines for duty module

development, based on the ALR experience in 1973. Since work in this
field is continuing, details herein should be considered experimental and

tentative, and subject to modification as warranted by future findings.

2. The Duty Module Form

a. Attached for reference is a sample duty module form (sce Enclosure
1), in the survey format used by AIR in officer duty module surveys con-
ducted in the latter half of 1973,

b. The basic duty module as developed by AIR consists of a number for
use in coding and indexing, a hcading in the form of a positive action
statenent beginning with a verb such as "directs" or "controls,” and a
list of individual task statoments, each beginning with a verb. Beyond
that, the formnt may vary accerding to purpose, e.g., whether the purpose
is task inventory, performance cvaluation, or collection of other infor-
mation. The duty module survey form which is attached is in a foruat
specifically designed by AIR for its 1973 surveys. It worked very well
for its purposcs, although requiring supplemental cxplanation and in-

structions for the persons being surveyed.

3. Conceptual Framework for Module Grouping, Lettering, and Numbering

The basic organization of the duty module effourt requires some kind of
logical and convenient ordering in a conceptual framework for the func-

tional grouping of modules. To this end, the AJR project staff designed
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a scries of functional hcadings under which the various duty modules could
be grouped. Under this system, cach officer duty rodule is listed by a
letter for the module group and a scquence number within the group, plus

a prefix letter "0 for officer to distinguish from the cnlisted duty
module scrics. The system is open-cnded, in that hcadings are left open
for various functions not covered in the 1973 projcct and others can be

added as necded.,

4. General Problen of Seecificity Versue Commonality in Centent of FModules

Duty rodules, in order to Le useful and valid, :ust consider two basic
criteria and attain a balance b2tween them:
¢ First, to be valid, the duty wmodules for any given position must
be accurate and sufficient in describing the essential, truly sig-
nificant, continuing work activity reaquircnents of the position.

¢ Sccond, to be rmulular and useful, duty modules shculd be standard-

different positions and occupationn) speciultics insofar as those
positions actually have task clu :ers in comnen.

The above criteria arc somewhat in oppesition and represent broad pora-
meters for duty module design. As to the first point, it obviously wruld
be possible to describe any and every position by writing cnough detailed
job descriptions. Thus, large numbers and varictics of accurately written
description. of distinctive parts of these jebs could sutfice to meet the
accuracy and adequicy requirerents of duty modules. But that would de-
feat the purposes of duty rodules, which aim at reducing the numbers and
varictics of job descriptions by identifying and codifying the comwon
elenents. Thus, the second criterion above must he considered. While
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emphasizing commonality, however, duty modules must be much more specific
and sclective than a Military Occupational Specialty (MOS), if necled in-
provements -ver the present MOS system arc to be rea'ized. Duty modules
rust reflect, not sacrifice, the distinctive fcatures of the significant
continuing work activity requirements of a position.

From the foregoing, it is seen that a basic problenm in the desizn of
duty modules, assuming adcquate and uccurate information is availalle, is

onc of balence between specificity on one hand and generality and common-

ality on the other.

5. Types c© Lty Modules: Generalized Versus Specialized

In the process of AIR's development of its experimental set of officer
duty modulcs, it became apparcent, as could be expected, that some corzon
task clusters, i.e., duty riodules, have a high frequency rate, run:ing
across a nuber and variety of occupational specialties, while others
have zuch szaller applicability patterns and frequency rates.

Presurz-ly any officer position can be characterized by a distinctive
combinatiorn of [uty modules, grade, branch, and MOS. Typically, duty
rnodules fcr rost positions, assuming several modules to be applica’le,
will be a ccnbination of general and specialized modules. The gencral
modules will represent tasks performed in cownon with many other cilicers
throughout the Army, while the specialized modules may be peculiar to cer-
tain groups, to MOS, to a sub-group within the MOS, or cven to the exact
position. It is the specialized modules which make the modular ce-hina-
tion or prafile distinctive, which distinguish one officer's position from

another sizilar but significantly Jifferent position.
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Purcly for illustrative purposcs and casc of refercnce, let us arbi-
trarily catcgorize these different types of duty modules as follows, with
examples cited frow the AIR experinental set of officer duty modules

tested in 1973:
Module Examnles

TYPE A 0-A-1 Perfosws unit administration

; g nce and cotmon- - .
(i ghi st R T el 0-A-2 Performs general administration
ality throughout nuch of

. 0-E-1 Trains troops and/or civilian
officer corps)
euployees in units and acti-

vities
TYPE B 0-A-4 Pciforms comand or general
(Corron to a group, G5, or management

sub-group. More spccinlized 0-A-5

:
d
i
i
0
i
f
i
N
[
d
0
d
i
i
0
i
d

Supervises a staff section,

detachment, or officc
than Type C)

TYPE C 0-C-4 Performs attachd-type intel-
(Highly specialized, low ligence functions

commonality) 0-D-3 Performs air support staff

functions in a General Staff
or other coordinating staff

0-F-9 Performs staff and operating
functions concerning property
disposal

0-U-4 Dirccts and controls Redeye-

type air defense weapons

143<

- e e ————- - m o ewmideme e - — v — ar - [ —
- o v - - - T A e L P W 0 B O P - e e




e e L 15 @ St Bt e A 8 S e e A D L A 8% b e membon B4 8 e e e J

=3

The foregoing ideas translate into further principles for work sequence
in duty modulc design:
a. Develop first thosc modules (fype A) of high octurrence and
conmonality.
b. Refine tasks by testing against a number and varicty of positions,
elininating non-essential differcnces and emphasizing the counon

core of task clusters.
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c. Apply the refined modules to various positions under study, and then
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then Type C--as necessary to complete the essentials for cach position,
o In preparing Type B modules, identify aad describe the remaining work

activities which the position has in common with other positions that are

substantially different but have soue functions in common. For example,
besides the highly common module 0-A-2 (Type A), the nodule 0-A-5 (Type b)

applies to all of the General Staff sectien chiefs in a division stuff

3 3 U0 T3 €9 k3

(i.e., to the G1, G2, G3, G4, and G5).

o In preparing Type C modules, identify and describe the essentials of

the specialized worh activities which each position has remaining efter

applying ats Type A and Type B nodules. Here AIR has divided work activi-

ties down as far as nccessury to distinguish between different functions

.3

and officer assignments, even in positions nominally similar in T0L. For J

exarple, a division G3 scction includes several Asst G3 officers who are

3

not further identified in TOE but who typically are given different pri-

mary functions, such as plans, opcrations, air support (G3 Air), organiza-
tiun, and training. Thus, although assignnent practices in the ficld may
vary, a diffcrent duty module nceds to be developed for cach such func-

tion. Sce medules 0-D-1, 0-D-2, 0-D-3, 0-5-2, and 0-E-3.

i e ~
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6. Emphasis_on Primary Duties

In the design and field-testing of officer duty nodules in 1973, AIR
has concentrated on the officer's primary duty assignnent and, within it,
those work activities of a significant and continuing nature. Officers
surveyed were instructed to ignore minor local varjations, miscellancous
minor common tashs such as physical training, and extra duties not in-
tegral to the position, such as serving as duty officer or voting offj-
cer. In general, it was found neither nccessary nor desirable to try to
cover such details, and excluling them was one major part of the cffort
to achicve the proper ralance between comnonality und specificity.

There arc proper exceptions to the foregoing concentration on primary
duty assignments. Such exceptions occur when a secondary assignment
function applies to an officer on a continuin? basis as compared to tezpo-
rary special duties, and is important in terms of eriticality and/or time
consumed. For cxample, there are important unit supply officer dutics as
a secondary assignment for one licutenant positien in cach company or
battery. 7Thus, a duty module to cover this important and continuing work
activity is required ant! has been prepared (0-F-1),

In secking a proper balunce between specificity and commonality in
writing duty rodules, AIR has uscd the following further tests for sclec-
tion and wording of duty modules and tasks:

¢ Would the details or diffcerences in wording affect personncl pro-
curement, development, skill requirements, allocation, or indi-
vidual assignments?

e Arc such work details of a continuing naturc so important in terms

of criticality and/or time spent that their irclusion is necessary
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for an accurate and rcasonably adequate description of the posi-
tion?
If the answers to the questions abuve are negative, then such details
should he umitted in the interest of commonality, pencrality, and standard-
ization. Of coursc, 1f the answers are affirmative, then the essential

details nust be included in the module drafting

7. Timc Coverage

In consonance with the emphasis on conmonality and the elimination of
non-¢ssentiul detuils, it is not nccessary for 100% of an individual's
time to be covered by his duty modules. Usually, at lcast in garrison,

there will Le some tine spent in activities that are not significant in

personnel assignients. Therefore, AIR has proceeded on the tentative 4

- e T

basis that 8§0-90% ,arrisca time coverage would be indicative of satis-
factory garricon coverage. Combat duty coverage, less susceptible to

extrancous additionsd duties, should run a little higher.

8. Use of the Duty ".dule Forn's

wthod of Frolizetion Colung in

Relation to Mocule Censtruction end Frare of Refercnce

In the attached sample AIR duty nodule survey form, note the columns

headed “diio.t," "supcrvise,"™ “supervise and do,' "do," and “assist." In

this usape, as explained in instructions to the efficers surveyed, "super- 1

i E3 £ 22 ©O O OO O 03 3O O O O O O 00 a2 a0 ek a '

vise" means supervise directly in relation to immcdiate subordinates with
no jntermediate individual or echelon, as in the case of an Infantry squad
leader. "Dircet" mcuns one cchelon or mwore above "supervise." In offi-
cer cfficicney reports, for example, “supervisce'" would corrcspond gener-

ally to the rclationship of the rating officer to a subordinate, while ¥

T 148<
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“dircct" would correspond generally to the relationship of the indorsing
officer. These five terms are used to distinguish among the several ways
in which a task statcoent might apply to an individual.

In the survey of an individual, onc colunn is checked for each task,
assuming it is appliceble at all. This format sharpens the determinaticn

of the applicability of the task and avoids repetitively and needlessly

i using lanpuage within the body of the task statcments which would permit 1
the same variations tut would not pin down the answer. Since thesc terms }

arc used in this way in this fornat, they or their synomyms gencrally
should not be used in the task statements proper, cxcept conceivably if
there is a highly urn:sual case where there is no valid alternative. How-
cver, these terms riov be used in the module headings, although other terms
generally are preferable.

The design of a luty module and the selection and wording of the in-
¢luded task staterme:nss should focus primarily on the “do" application and, |
secondarily, also on "supervise and do" and "ussist." The other two appli-
cations also urc relevant in task inventory surveys but are only tertiary
considerations in tic aesign of the module, as there may be other modules l
which focus rore on the higher level "supervise” and “direct" positions

and, in different lonpuage, fit the pesition better,  With respect to a

particulur position, the module that fits best is sclected as applying,
and on overlapping cie with more remote applicability is discarded. Thus,
a battalion cormandcr is best described by modules designed to fit his
position, including a module common to commanders, rather than marking him
down as "djrccting" or “supervising" in a large number of modules designed

primarily for hic sulordinates and staff.
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9. Miscellancets Criteria for Desion of Outy Modules and Task Statements

a. Each duty nodule should be a sclf-contained functional entity. It
must not cnconpass, overlap, or depend on another duty module assigned to
the same position.

b. A duty wodule should represent a distinctive, coherent, important
part of the positicn. It may be important in terms cither of criticality
or proportion of time spent on it.

c. A duty rodule should represcent an integral part of the position,
usually of the primary duty assignment as discussed in section 5, above.
Miscellancous tenporary additional duties and tasks not integral to the
position should be excluded. lowever, an additional duty mipht warrant
task coverage within a module or creaticn of a scparate module if it is of
a contjnuing noture and is inportant cnough and meets the other criteria.

d. Duty noduic titles generally should be independent of geegraphic
arca titles or spe-ific orpunizatijonal designations so that they can be
used vherever applicable. However, the wording of the module title, or
parenthetical inforn tion, may indicate the general sphere of applica-
bility (for cxauple, "in a General Staf’™ or "in a conbat arms unit™)., In
ce tain cascs, e.g., "at departuental level," specificity and geographic
linitation may be not only unaveidable but appropriate if the rodule truly
is only found in one pluce and cannot validly be shaped to cover reluted
positions at other places. In order to heep the module titles short while
still providing helpful information, AIR developed an "annotated” list of
the duty modules.

¢. For positions at the same or comparable levels, different duty

modules ideally should reflect approximately the same Jevel of importance

-9-
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and, similarly, cach task statement ideally should be comparable ir im-
portance. For cxample, an activity should not be magnified into a scpa-
rate module if it would not be corpurable in importance to the other
module(s) of the pusition and if it can be appropriately subsumed under
another duty module of closely related tasks. In some cases, it may be
unavoidable to use modules of quite different irjortance. This is a
matter of judgment and continuing experimental refinement, rather than of
exactitulde.

f. Not all the tasks in a duty rodule have to fit completely and pre-
cisely cvery individual to whom the duty module applies. The module and
its included tasks should bLe designed so as to fit the positions generally
and rcasonably, but it nay be unnccessary to create a whole new module for
a position just becausc one or two task statements do not fit. The major-
ity of the task statcments must fit the positicn, with particular atten-
tion to the rore important aspects of it,

g. One man's task conceivably ray be another mants duty module, de-
pending on the criteria and how imjartant the activity is to the whole
position. For example, the command und general unagement module 0-A-4
lists muny tashs comrion to a battaljon commander, including the planning
of future operations, while such planning would he the main function and
therefore a medule (0-D-2) of his S3 or an Assistant G3 plans officer.
Similarly, in a troop unit an officer's task may be an enlisted man's
module.

h. Task statements should conform to the following official defini-

tion:

-10-
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YA task is a specific [unambiguous] action taken by an indi-
vidual in performing his duty. A task has identifiablc starting

and ending points and results in a measurable product."*

i. A task statcment should be brief, simple, and clear. It should be-
gin with an action verb and have an object, with such further descriptors
and qualifiers as arc essential.  In AIR usage, the action verb is written
in the intcrrogatory form of the third person sirgular, without the "s"
(e.g., "prepare correspondence,' "conduct briefings," etc.).

j. Tash statcnents can include more than one action if the actions
arc very closcly related and positively stated together, but ambiguous
combinations such as "and/or" should be avoided.

k. [Identical tasks can appear in more than one duty nodule, and fre-
quently will. For example, staff officers with different duty modules are
likely to perform certain tasks, such as establishing working files, which
arc common to most staff officers. Generally, the same wording should be
usced for identical tasks in ditfferent modules.

1. Overlapping nodules applicable to the suie individual are a prob-
lenm when it comes to allocating tines between modules in field surveys.
Whilc some overlap may be unaveidable, effort should be made to construct
the duty rodules and word the tasks in such a way as to eliminate overlup

or at least reduce it to a minimum.  (Note: [Pre-tests disclosced excessive

E) I3 &0 OO o [0 £33 O O B3 O k0 3o 3 kD

overlap in some of the carlicr draft duty modules. In every case, it was
found possible to clirirate most of the overlap through modification of

the nodules concerned, while still preserving the essentials in each case.)

*CONARC Reg. 350-100-1.
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m. User/opcrator maintenance will be assumed to be in the same
module as operation of the equipment, such operation and maintenance be-
ing inscparable functions performed by the same individual. However,

organirational and higher echelon repair and maintenance are scparate

functions from user use and operation, and require scparate modules.

10. Steps in the Use of Source Materials and Refinement of lodules

The basic initial source materials used by AIR for the drafting of
duty rodules are detailed job analysis schedules from samples of the posi-
tions to bc covered. Job content nodules can be prepared from the job
data gathered in the field unit coverage, and can then be refined into
duty modulces through field surveys.

Going beyond the detuailed job analysis schedules on hand, it is
necessary also to take into uccount a great deal of other information
about Army organi:zation and officer functions. As a prime example, beyond
detailed job data on what a few battalion S3s and Assistant S3s do in
garrison, it is essential also to know what they are supposed to do in
combat. Further, because the job descriptions available to AIR, although
essential, were limited in sanple size, it wus nccessary for AIR to visu-
alize and takc into account other organizations and positicns in which
similar duty modules would apply. That way the modules could be divided
logically and composcd properly in terms of commonality as well as adc-
quacy in individual applications. This requirced extensive rescarch into
TOCs, TDAs, Army doctrinal publications such as FM101-5, and previous re-
scarch rcports of actual organization and assignment practices in the
ficld. AIR not only accomplished such rescarch, but also drew upon the

expericnce and knowledge of the several highly qualified retired officers
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and consultants on the AIR project team. Thus, it was possible to fore-
see and trcat many matters that could not have been dealt with purely on
the basis of the available job survey data alone. Any future effort to
develop further duty modules for the Army will nced similar pertinent re-
scarch and knowledge in the process of drafting the modules.

Finally, no natter how well they are drafted, the job content modules

589 B 40 03 3 O £33 63 £33 02 683 3 £ 0 O B2 s =

need to be appropriutely field-tested and refined accordingly, as was
done by AJIR in this project. Upon such refinement, and upon meeting the
pertinent tests and criteria, the rodules can be adopted as true duty
modules for practical use. Even after adoption and publication, however,
there must be flexibility and provision for further refinezent and up-

dating when warranted, as for any other Arzy system, tool, or technique.
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Dote 12 June 1973 (Ag-F.'”gJ n b] [ D?Put’DiVuJ'on 63)
U _ % i
DUTY MOUULE 0-A-2 g | &
ﬂ Perforns general administration il: !
w
a. Prepare adninistrative S0Ps and instructions, |
n b. Monitor security of classificd documents. ’
c. Prepire and review adninistrative correspondence, menoranda, 1
and reports.
. i :
d. Establish and operate a distribution system for messages, X
u correspondence, and docurents, : |
| '
: e, Screcn incoming correspondence and route for action or x
| information, !
|
f. Establish and operate suspense systenm. X |
\
]
] U g. Authenticate orders and official correspondence. X i
. . . | -
u h. Establish and post files of record: and regulations. X
i |}
E( i. Review, interpret and apply directives and information. IX |
i ! !
'
i u j. Schedule appointments, conferences, and other such activities, X
| I
| i
k. Provide for reproduction and duplication services. ! X [ |
: 0 |
0 |
P | Bl
[A}] g} k] 141
1. DO MODULE A% TASKS AFPLY TR B T Ty =0
YO YOUR POSH 110N v ULt I B s e
8. Insctus) ur smved Fomat S — - 7
U operations and sarart’ ’ ' X
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b. Ingarrson and uiver than 3? ] l ' )<
2. PERCENT OF 10721 110 SPONT L] 2l 43! A L
ON THIS DU Y MITULE -9 304w ] o P oses [T
0. I ectnl or v veg combat .\ ot T
optistions and et ort? el S S _.l-
B b Ingarrson and other than a? K 1 !
| ‘ |
' 3. RELATIVE CRITICALITY OF This, (L 2 1 o
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APPENDIX N

RELATIONSHIP OF OFFICER DUTY MODULES TO UNIT CAPABILITIES

An analysis of the relationship or officer duty modules to the capa-
bilities of units in the organizational compon:nts of the officer duty
module ficld surveys was a contract requircement. This appendix discusses
the subject in general, and then focuses on certain sclected units for

the purpose of more detailed analysis.

Definition of Capabilities s¢nd Categories in This Study

For any given military unit there are desizn capabilities, which are
those capabilities which it is designed to have, given its authorized
personnel and equipment and proper training, and its actual capabilities,
which are lurgely synonymous with unit "readiness." 1In this study, the
capabilities of TOE units are further identified within two broad cate-

gories- -"'basic mission capubilities" and *‘supporting ard ancillary capa-

e . 2
bilities," as explained bLelow,

Basic mission capabilities.--This term is used herein to categorize

those main capabilities that a TOE unit must have in order to carry out
its TOE mission in combat. Both the basic mission of a unit and its
basic mission capabilities are explicitly stated in the unit's TOE, and
also are reflected in other DA publications such as ficld manuals. These
are also the main "design capabilities,”" in that the unit is structured

with its organization and cquipment to have these capabilities. When a

YaLic of Organization and Equipment.
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unit is organizcd under a specified TOE, it is to be manncd, equipped,
and trainced to fulfill these capabilities. A reduced manning or equipicent
level may be directed, but only with acceptance of a corresponding lower

readiness level,

Supportira end encillary copabilities.--1his is the term used to

catcgorize the lesser included cepabilitics and also other important an-
cillary capabiliticvs which a unit may have beyond its "busic mission
capabilities."” The capabilitics in this category may or may not be stated
in TOE, but in this projcct have mostly been derived and worded on the
basis of study of the TOL details and doctrinal sources. DA ficld manuals
and publications of the Infantry and Quartcrmaster Schools were useful in
defining supyorting and ancillary capabilities., Examples are capabili-
tics for training, adnministration, comuunications, food service, and unit
supply. Ancther example in the case of ar Infantry rifle company night

be "supporting fires" (i.e., "provide base of Jire" or "provide organic
supporting fires"), if applicuble and not alrendy listed in the TOE under
basic rissicn capabilities. The TOEs, depending on whick series and when
published, vary somce in format as to what types and detzils of capa.-.i-
ties are stated. The important thing for <his stuly is not so much the
exact wording or the distinction between the two categorics in borderline
cascs but, rather, the significant capabilities that are identified and
reasonably described for the purposcs of cempariscen and corrclation with

officer duty modules.

.22
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How the Army Measures Unit Capabilities

Unit Readiness Rerortina Systen

In considering how officer duty rodulcs relate to unit capabilitics,
it is pertinent to review bricfly how Army unit capabilitics are measured
in the readiness reporting system. The Department of the Army long age
recognized the need for a uniforu management inforrmation system for deter-
mining and reporting the readiness of its units to perform the basic mis-
sion capabilities for which they are dcsigncd.b Such a system has been
developed and refined over a period of years, in coordination with readi-

ness reporting requirements of the Joint Chicefs of Staff.,

The Army and JCS readiness reporting systerms use feur "readiness
condition" levels (REDCON), varying from REDCON 1 (fully ready; i.c.,
fully capuble of performing full TOE nission}, down to REDCON 4 (not
ready; i.e., not capable of per - crining TOE nissior.).c

In order that REDCON may bte measured uniforsly, rezsurement factors
in the area of persennel, logirtics, and trainir -, as further described
below, have been designated by DA as specific readiness indicators., The
standardizced, quantified reporting factors are supplescnted by an overall
narrative cummary by the unit commander, and the entire report is re-
viewed by higher authorities in the chain of command. Critical deficien-

cies in any one of the three main readiness arcas lower corr» pondingly

l"’l‘his concerns standardized TOE units primarily, tut also certain
designated non-standard TOA (Table of Distribution and Alluwance) units.

cA\'my Repulation 220-1, Ficld Orpanizations: Unit Readiness, dated
15 September 1971,
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the overall REDCON rating of a unit; i.e., the lowest comnmon denominator
prevails.

The personncl arca includes numbers and types of personnel conpared
sgainst TOE/TDA by grade and 0S5, skill levels of personnel, and eother
relevant factors such as special qualification requirements, othey

quality indicators, and turnover rates,

Logistics fuctors in unit readiness reporting include equipmient on
hand versus TOL/TDA authorizition, its condition, which is partly a rmatter
of age, hours on rstors, miles remaining on tires, ctc., but also depends
heavily on raintenance, and related matters such as basic supplies of

smmunition, petroleuwn supplies, and spare parts.

Training factors in thc unit recadiness reporting system primarily
concern the unit's overall training status. That also encompasscs the
training status of sub-elements and certain aspects of individual train-
ing. As a standard indicator, overall training status is uniformly quan-
tified in tuims of how many weeks of further training are required to
achieve full unit readincss (RELCON 1), assuming no significant deficien-
cies in personnel or cquipment. Measurcble ingredients include what
stage of its training prograz the unit is in and the results of tests and
inspections such as Army Training Tests (A11), Opcrational Readiness
Tests (ORT), Operational Keadiness Evaluations (ORL), and Technical Pro-
ficiency Inspections (TPI). Consideration also is given to other perti-
nent factors such as perforrance in ficld exercises, marksmanship
qualifications, parachutist qualification jumps, and special opcrational

checks.
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Other Unit Capability Factors and Mcasurcrent

There are some other significant aspects of unit capabilitices beyond

< p—

those explicitly covered in the unit readiness reporting system, which
only addresses capabilities in terms of readiness for the unit's hasic
mission in ceubat, These remaining aspects relate more or less to the
catcgory of "supporting and ancillary capabilitics,”" as previously de-
fined. A unit's actual capabilities also are affected by such factors as
the discipline and morale of its personncl. Adnministration and other
aspects of the overall status of a unit are inspected and evaluatud in an
annual general inspection. Throughout the year, varicus aspects of a
unit's status and performance are also covered by a spectrum of other in-
[ spections wnd reports for managenent infornation purposes. Many of these
i matters have a bearing on unit capabilities beyond the details in unit

readiness reporting.

Gencral Pelationzhiz of Duty Mcdules to Unit fanabilities

In Perscective

It follows, £ um the foregoing, that the work activities of unit
officer and cnlisted personne! which can be expressed in terms of duty
modules must inhcrently relate in critical ways to unit capabilities and
readiness. Duty modules clearly relate to major parts of the personnel
factor in unit capabilities--both in (a) design capabilitics, in de-
seribing work activity requirements for purposes of peorsonnel resource
plarning, development, organization, and allocation; and (b) actual capa-

bilities in terms of actual personnel assignments and work activities. In
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turn, duty modules similarly relate to the training factor, especially in
actual unit capabilitics, both in respect to planning and conducting
training and in describing other work activities both for training pur-
poses and for use in measuring individual proficicncy and performance.
Morcover, duty modules c¢ven relate to the Jogistical factor of actual
unit capabilitivs and readiness, insofar as they describe work activitices
affecting the maintenance and condition of unit and individual cquipnent,
as well as related aduinistretion and sup, ly matters.  Finally, duty
modules can be used to describe individual worh activity in overall unit
managerent and supervision and in the various aspects of supporting and
ancillary aspects of unit capubilities.

In surmary, it is clear in concept that vital aspects of unit capa-
bilities can be related to duty modules, By the sanc token, the factors
treated by the duty modules within a unit, even thouch vital, are caly a
part of the whole unit cuapabilities/readiness picturc--which is also af-

fected criticully by other mitters, especially equipnent and supplies.

Field Survey Efforts cnd Othar Scurces

In a related contrict praject for the Departncent of the Army (ARl),
AIR in the late sumaer and fall of 1973 conducted a series of ficld tests
on the relationship between the scores of Infantry riflc platoons in
Army Trainin; Tests (ATT) and the proficiency of the platoons® personnel,

both officer and enlisted, in their respective duty modulcs.d The report

This ficld work was conducted in the 9th Infantry bivision at Fort
Lewis, Kashinglon, using 15 platoons which successively were underpoing
regularly scheduled MIT (without live firing) under battalion directicn.
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on that projcct,e which is being prepared concurrently with this report,
will speak for itself, but the results are relevant to this analysis,
Suffice it to say herc that thosc tests did show a strong corrclation
between jndividual duty module proficiency and the unit performance of
each platoon in its ATT. To the extent that perforuance is a dcronstra-
tion of capubility, corrclation can be seen between the platoon members'
individual duty modules (moustly enlisted) and some of the more important
platoon capabilities. It was also deemed feasible to draw item-by-item
relationships between ATT events and individual duty modules and tasks
therein, However, the A1Ts were linited to non-firing versions of
certain plutoon conbat operations, with little evaluation of "supporting
and ancillary capabilitics." The AIR survey dealt primarily with en-
listed duty nodules. There were only two officer duty modules involved:
0-U-1 (Dirccts and controls tactical caployment of unit--which is the
platoon lcader's main function in combat), and 0-X-1 (Participutes indi-
vidually and directly in conbat). 7That survey, while highly productive
in its purposcs, was only a beginning treatment of the relationship of

officer duty modules and unit capubilities.

CAnerican Institutes for Research, A Tavononic Base for Future Man-
agement_ | lnfrv 1t1qg_n1' hcr|r10n "'tc"cg Valgtgicn 1 buty Molales an
a lli}_djL}_l_._l":lOl ont ”_.L ;_I__. cnts Rirle e iteport based
on duty nodule unIIV\L\ Conaueted i tort Tewis, an~hxnpton, during the
periods 21 Aujust to o Scptember und 9-18 Octoher 1973, DA Contract
DANC-19-71-C-0004, (brat't report Jdated November 1973, Finalization
for submission to U.S. Army Institutc for the Bchavioral and Social
Sciences was in process, December 1973.)
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Specific Relationship of Officer Nuty Hodules

to Capabilities of Particular Units

Matrices for Selected Units

1t has been seen in the foregoing discussion that ¢ e duty modules
of the individual personnel of a unit, officer as well as enlisted, have
2 vital relationship to the capabilities of a unit, both in design capa-
bilitics and in actual capabilitics and readiness. Now focusing on offi-
cers, a remiining step is to fdentify the specific unit capabilitics of
some representative units and the specific relationship between these

capabilities and the duty nodules of the units' officers.

To this end, and to illustrate the module-capability rclationship,
threc representative units have been selected from those included in the
organizat.onal part of the officer duty module ficld surveys conducted
by AIR in the second Lalf of 1973, These three units and their basic

combat missions arc as follows:
e Infantry Battalion Headquarters and Headquarters Co. (TOE 7-16H).

Mission: To provide command, control, and supervision of the

operation, of the Infantry ba:talion.f

fNotc that the Infantry Battalion Headquarters and leadquarters

Co. is not by itself an operating; unit Jike the two companices listed,
but must have subordiniate clements assigned or attached in order to en-
gage the cenemy, The mission of the Infantry Battalion as a whole, in-
cluding its rifle companies and a combat support company, as well as
headquarters and headguarters conpany, is "To close with the cncmy by
means of fire and mancuver in order to destroy or capturce him or to
repel his assault by fire, closc ceoubat and counterattack,"
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. Infihtry Rifle Co. (Abn) (TOL 7-37H). Mission: To closc with
the cnenmy by means ;f fire and mancuver in order to destroy or
capturc him or to repel his assault by fire, closc combat and
counterattack.

e QM Airdrop Equipient Repair and Supply Co. (TOE 10-4176).
Mission: To establish and opcrate a depot for supply, direct and

general support maintenance, and reclamation of airdrop cquipmernt.

For cach of these units a matrix has been prepared and is attached,
listing on onc axis the unit capabilities and on the other the duty mod-
ules of the units' officers. Each matrix is then marked to show which

modules reclate to the capabilities listed.

The duty modules are those in the experimcntal sct tested by AIR in
the field, beforc any subsequent revision. The "basic mission capabili-
ties," as previously defined, are based on official statements in the
TOEs and official doctrinal publications, and the "supporting and ancil-
lary" capabilities were derived by AIR from thosc sources plus further

detailed study of cach unit.

The three attached matrices are representative and illustrative.
The ones for the Infantry units also would suffice with only minor vari-
ations for counterpart Infantry airborne and mechanized units by simply
adding or subtracting the airborne capability as applicable. Following
the same principles, matrices could be prepared for any or all other
units in the ficld survey, or any other units for which the nccessary

officer duty modules and capability data are available.




It is scen in the matrices that in ecach unit cach officer duty module

relates to at least onc unit capability, sometimes more; and each unit

capability rclates to at least one officer duty module, sometimes more.
Both patterns arc logically to be expected because (a) every unit activity
or capability ultimately has a unit officer responsible for it, either in
doing, supervising, directing, or assisting; and (b) cvery unit officer's
work activity of the kind reflected in duty modules inherently would have
to make some contributicn to unit capabilities and performance., In this
regard, it is pointed cut that officer activitics that would not con-
tributc to unit capabilities, such as individual physical conditioning,
self-improvement, and miscellancous temporary additional duties, were in-

tentionally excluded for duty niodule coverage at the outset.

"Training" is in a special category, as seen on the matrix. There
are two officer duty modules concerned with training (0-E-1 and 0-E-2).
Each company has certain capabilitics to conduct its own training, while
the Infantry battalion headquarters also has further capabilities to
plan, coordinate, and supervise battalion and subordinate unit training
and arrange support for it. These two kinds of capabilities for training
are secn as related to duty modules 0-E-1 and 0-E-2, respectively. In
turn, training affects many other unit capabilities. Therefore, the
training modules have a wide application, shown by "T" instcad of "X,"
because of the special nature of the rclationship, e.g., training for

?

combat as distinguished from performance in combat,

One limitation nceds to be pointed out, and that is that such a i
matrix docs not treat officer leadership and unit morale. Leadership,

to some extent, is reflected in work activities in task statements of

e 1@d<
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some of the duty modules. However, lcadership is morc than a work acti-
vity or tasks in a duty module, but involves intangible and qualitative
aspects which pervade many duty modules and can affect unit morale and
performance across the whole spectrun of unit capubilities. In this con-
nection, it should be noted that the AIR survey in connection with the
platoon ATTs at Fort Lewis did treat officer leadership qualitics in
addition to duty modulec proficiency as bearing on prediction of platoon

perforrance.

The attached matrices illustrate that it is feasible to relate offi-
cers' duty nodules specifically and directly to the unit capabilitics of
their units, with the understanding that other factors also bear on those
capabilitics. Similar natrices cen be developed for any units for which
the necessary data are available. It would appear that matrices such as
those attached might ke helpful in organizational planning, force de-
veloprent, and personnel resource planning and developnent. Such a systew
would scem especially uscful in conncction with the development of new
type units (such as, for cxample, Sportan ABM units) and the identifica-
tion, developrment, and assignment of personnel for such units. Even if
such a system of duty rodule and matrices were not completely implemented
and formalized, the amalytical process of systematically relating person-
nel tasks, as portrayed by duty modules, to design unit capabilitics would

seem not only uscful but essential for efficient modern force development

and resource management,
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Subject to the limitations pointed out and the other factors which
have been mentioned, officer duty modules and matrices such as those
illustrated could be uscful as important elements contributing to assess-

ment of unit capabilitics and readiness and to prediction of unit per-

forrmance.

3 Attachrents (Matrices: Comparison of Officer Duty Modules and
Unit Capabilities in )

Annex 1 - Inf Bn lq & g Co
Annex 2 - Inf Rifle Co
Annex 3 - QM Airdrop Equipment Repair and Supply Co
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